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Sage is a leader in accounting, financial,

HR, and payroll technology for small and
mid-sized businesses (SMBs), enabling our
customers to streamline their operations,
make more informed decisions and be

more productive.

By providing innovative solutions for SMBs, together with
consistent strategic execution, Sage is delivering benefits

for all our stakeholders—customers, partners, colleagues,
society, and shareholders.
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Financial highlights

Our year in numbers

Underlying total revenue

1) £2,332m

(FY23: £2,133m)
Underlying total revenue of £2,332m increased

by 9%, driven by broad-based growth in cloud
solutions across Sage.

Underlying operating profit

) £529m

(FY23: £438m)

Underlying operating profit grew by 21% to £529m,
driven by sales growth and a higher underlying
operating profit margin.

Underlying operating profit margin

() 22.7%

(FY23: 20.5%)

Underlying operating profit margin increased
t022.7%, driven by operating efficiencies and
disciplined cost management.

Underlying basic earnings per share (EPS)

© 37.9p

(FY23:30.9p)
Underlying basic EPS increased by 23% to 37.9p.
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U £2,332m g
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(FY23: £2,184m)
- /
Statutory revenue of £2,332m grew by 7%, reflecting N
underlying growth in all regions partly offset by
aforeign exchange headwind. -
]
g,
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Statutory operating profit @
&
m g
(FY23: £315m) _
7\
Statutory operating profit increased by 43% to £452m,
reflecting growth in underlying operating profit, lower z
M&A-related expenses and the non-recurrence of prior %
year restructuring charges. S
Q
El
Net cash generated from operating activities 5
Q
g
) £491m ’
/

(FY23: £387m)

Net cash generated from operating activities increased by 27%
to £491m, reflecting strong underlying cash conversion.

Dividend

@ 20.45p

(FY23:19.30p)
Total dividend proposed for the year increased by 6% to 20.45p

About our non-GAAP measures and why we use them

Throughout the Strategic Report, we quote two kinds of non-GAAP measure: underlying and organic. Underlying measures are adjusted to exclude items which
in management’s judgement need to be disclosed separately by virtue of their size, nature, or frequency to aid understanding of the performance for the year or
comparability between periods. Organic measures allow management and investors to understand the like-for-like performance of the business. Prior period
underlying and organic measures (revenue and profit) are retranslated at the current year exchange rates to neutralise the effect of currency fluctuations.

Full definitions of underlying and organic can be found within note 2 of the financial statements. Reconciliations of statutory revenue, operating profitand
basic EPS to their underlying and organic equivalents are included in the Financial review starting on page 55.
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Sage ata glance

What we do

Sage exists to knock down barriers so everyone can
thrive, starting with the millions of SMBs served by us, our
partners, and accountants. Customers trust our finance,
HR, and payroll software to make work and money flow.

How we do it

By digitising business processes and relationships
with customers, suppliers, employees, banks, and
governments, our digital network connects SMBs,

Our global reach’

North America 45%
UKIA229%
Europe 26%

removing friction and delivering insights.

Knocking down barriers also means we use our time,
technology and experience to tackle digital inequality,
economic inequality and the climate crisis.

1. Split of total underlying revenue of £2,332m.
2. United Kingdom, Ireland, Africa, and Asia-Pacific.

Our evolved strategic framework for FY25

Helping

Our purpose
is to knock down barriers
so everyone can thrive.

Our ambition

s to create the world’s
most trusted, thriving
network for SMBs, powered
by Sage Copilot.

Our strategy

1s to connect SMBs through
our network, grow by winning
new customers and delighting
existing ones, and deliver
productivity and insights
driven by Artificial
Intelligence (Al).

© seepages 15 to 21
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Our stakeholders Our Values
Customers We do the right thing
We build every experience with

human insight and ingenuity. Human

Partners

We work with partners
throughout our ecosystem
to help deliver our ambition.

Colleagues

We are committed to creating an
environment where colleagues
feel energised to contribute to
the success of SMBs.

We make connections
with customers, partners
and colleagues, through
empathy and care.

Bold
We are curious, courageous,
ambitious and creative.

Trust
We deliver our promises
to customers, partners,

SOCIety L. . . colleagues, society and
We tackl.e <?I191ta1 1r1equa11ty, shareholders.
economic inequality and the

climate crisis, using our time, Simplify

technology and experience.

Shareholders
We target sustainable growth
in shareholder value.

We strip away complexity.




Business highlights
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Non-financial highlights g
%"
AAA 41% 159,714 13,420
o ’ ’
MSCI ESG rating leadership Sage volunteering SMBs benefitted from
teams meeting hours financial support through =
our FY26 gender our Sage Foundation 8
diversity target® partnerships. fi,
w
8
2
Our approach to sustainability ‘
We are committed to growing our business in a sustainable
way, by knocking down barriers and delivering extraordinary
outcomes for our customers, partners, colleagues, society,
and shareholders. §
We are integrating sustainability into everything we do: g
how we operate, our supply chain, the products we build, =
and the culture we work in. However, our influence extends g
far beyond our own operations. Taking action starts with 5
us, but the impact we create spreads beyond us. We call 3

this the “The Multiplier Effect”.

Sage Foundation

Sage Foundation aims to knock down barriers in our
communities, mobilising our colleagues, partners, and
customers through impactful and innovative programmes.

Our volunteering, fundratising, grant-giving, skills training,
and other charitable and community work all come together
under the global banner of Sage Foundation.

1. Asapercentage of total underlying revenue.
2. Headcountdataof 10,789 excluding eight Non-executive Directors as at the end of September.
3. Globalgenderdiversity target to achieve representation of no more than 60% of men, women, or non-binary people in any leadership team by the end of FY26.

iness flow
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Our solutions

Focuse

CUus

Sage serves millions of small
and mid-sized businesses

around the world

Our products are mission-critical for our
customers, providing accounting, HR and
payroll solutions that are vital to business
operations. By automating workflows, and
delivering insights, they streamline our
customers’ processes, save them time, and
help them make better decisions. Building
on our rich experience, our products are
focused on specific customer needs across
the small and mid-sized business segments.

Small businesses

Owner-run businesses with individuals or
small teams responsible for finances and
human resources are typically seeking to
automate accounting and compliance while
managing costs and cash flow. Our solutions
are tatlored to their specific needs, so they
can prioritise their time and stay on top of
evolving regulations.

Mid-sized businesses

Mid-sized customers are often scaling and
transforming, with dedicated functions

to manage finance, HR, and operations.
They are focused on growth and efficiency,
requiring insight and automation. Our
solutions give finance and HR professionals
insights to help their organisations analyse,
strategise, and improve forecasting, by
streamlining their workflows.

Sage Network

The Sage Network is our platform

of cloud products and services that
digitally transform customer workflows
across their business ecosystems.

The platform connects Sage’s products,
customers and data, enabling innovative
digital capabilities and supporting
solutions such as Sage Copilot. You can
read more about the Sage Network and
Sage Copilot on pages 20 to 21.
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omer

needs

Suites and integrated propositions

Suites enable customers to select a
solution that’s right for them and get
work done across the jobs they need
to do, all on a single platform, with
a convenient all-in-one plan.

Each suite is based on an accounting
or financials product, and includes
selected HR, payroll, and business
management tools, depending on
business needs.

Sage for Small Business
As a holistic suite of integrated
applications, Sage for Small
Business brings together
accounting, payroll, and HR
tools to streamline workflows,
deliver integrated insights

and support business growth.

Sage for Accountants

Sage for Accountants supports
accountants and bookkeepers

with a customisable accounting
platform that offers human support
and game-changing practice
automation tools, enabling easier
client engagement and management.

Sage for Accountants provides
practices with the tools they
need to drive rewarding and
profitable client relationships.

Sage suites for

mid-sized businesses

The needs of our mid-sized
customers are shaped by the
industry in which they operate,

so we deliver suites tailored to
vertical markets. Each industry

or market suite delivers a simplified,
streamlined offering with intuitive
plans to match the industry’s unique
needs. Component products in each
suite include functionalintegrations
that enable work and data to flow
with ease.

To date, we have launched Sage

for Construction and Sage for
Non-Profits, with more integrated
propositions expected during FY25.




Cl(ey ‘ Small businesses . Mid-size businesses >

Further information 2
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Sage Intacct @ 5

o e e = Sage Intacct helps organisations thrive in today’s digital world with proven cloud 2

i : native solutions across accounting, planning, analytics, and payroll. The powerful '%

cloud platform offers deep multi-dimensional insight and Al-powered automation
for organisational agility.

Sage 50 ® and Sage 200'® ©
Our Sage 50 cloud and Sage 200 cloud franchises enable customers §
to control their business and gain complete visibility over their §
finances and operations. Sage 50 is designed for small businesses, 2
while Sage 200 offers customisable solutions to meet the needs of =
mid-sized businesses. 3
Sage X3 0
Sage X3 provides fast, intuitive, and tailored business management capabilities
for product-centric organisations, transforming how they manage people, processes, T
and operations with multi-language, multi-legislation and multi-currency capabilities. §
g)‘.
| o
J 3
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Sage Accounting ® ’
Sage Accounting is designed to enable small businesses operating in any industry,
2 = 3 as well as accountants and bookkeepers, to manage their customer data, accounts,
—— — s and people in a single cloud native solution.
" =2 ‘ z
..... [eR
- =
o
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&,
N Sage Active ® )
= Sage Active is an intuitive and multi-legislation cloud native solution for small g
2 businessesin Europe to automate accounting, sales, and purchasing processes. =
. e =
~/

i

| Q= ) N -V Sage People @

— Sage People is a cloud native HR and people management solution for mid-sized
I;ﬁt’( ﬁﬁﬁ% R businesses. It uses powerful automation, comprehensive analytics and flexible
& workflows to ensure global workforces can adapt and thrive.
! 2 £ =" \
/
Sage HR®
b Sage HR is designed to make people management easier and help teams perform
i attheir best. Sage HR is best suited to small and mid-sized businesses on site or
= on-the-go. For businesses that require a turnkey, modular, low-cost, and easy-to-

e install solution, Sage HR offers core record management, leave management,
staff scheduling, and expenses services.

~/
Sage Payroll ®
Sage Payroll is an intuitive, cloud-based solution that helps small businesses to
run their payroll reliably and flexibly, including capabilities such as pensions
filing, HMRC submissions, and compliance.

~/

1.  The Sage 200 product family includes solutions branded Sage 100, Sage 200, and Sage 300.
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Market review

Our market

opportunity

Market trends

Sage is present in markets around the
world, serving a diverse customer base
of SMBs across North America, Europe,
Africa, and Asia-Pacific. The breadth
and scale of our business provides us
with unique visibility into small and
mid-sized business trends globally,
enriching our understanding of our
customers’ needs.

Digitalisation is driving the rapid
adoption of new cloud solutions

and Al-powered services. SMBs, in
response to competitive pressures,
are investing in software to automate
workflows, gain better business
insights and comply with regulatory

obligations. The advent of powerful
new technologies such as generative
Al has opened up new ways for SMBs
to raise productivity, and for
technology providers to transform
their customer experience.

Governments are also encouraging
digitalisation through the regulatory
environment. The EU in particular, as

part of its Digital Decade programme,

has set an ambition for at least 75%
of EU businesses to adopt cloud, big
data or Al in their operations by 2030.
The EU is also supporting the uptake
and mandating of e-invoicing, which
helps businesses pay and get paid
faster and more efficiently, and

is fully supported by Sage.

SMBs play a significantrole in the
global economy, representing an
estimated 99% of firms in our key
markets. While the current global
macroeconomic and geopolitical
environment presents challenges

for all businesses, SMBs are typically
agile in their response and continue
to invest in new technology to help
them thrive, despite these challenges.

These factors create a compelling
opportunity for Sage, as we support
SMBs with our trusted portfolio of
accounting, HR and payroll solutions.

99%

Estimated 99% of firms in
our key markets are SMBs

/Our addressable market
The use of technology by SMBs
continues to evolve at pace, as
they benefit from data-driven
insights and increased connectivity
between organisations. The
addressable market for Sage
(including organisations with up
t0 2,000 employees in all countries
where we sell our solutions) is
forecast to be £40bn in 2025 and
to continue growing. This market
includes accounting and financial
management, human capital
management, enterprise resource
planning, payroll, accountant
taxation and compliance, and
accounting practice management
software across both cloud and
on-premise deployments.

N

~

® 2024:

£35bn

® 2025:

£40bn

® 2026:

£45bn

Source: Company estimates
based on external sources.

g/
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Addressing the market opportunity through our technology

Powering digital
transformation
Digitalisation trends
are accelerating and
SMBs are investing in
software to enhance their
competitiveness and
maximise efficiency.
They are increasingly
looking to automate
workflows, drive better
businessinsights,
improve accuracy, and
comply with regulation.

The role we play

We empower SMBs with
our solutions, while
providing advice and
human support when
customers need it.

The foundation of our
proposition is the Sage
Network, our platform of
cloud services, where data
and technology integrate
seamlessly, enabling our
customers to transform
their accounting, HR,
and payroll workflows.

In addition, we are
introducing Sage Copilot,
our generative Al assistant,
to help businesses to
make smarter and

faster decisions.

Elevating

human work

Digital transformation in
the accounting industry
is enabling humans to
reduce the time they
spend on low-value
repetitive tasks. Using
real-time trusted data,
digital technology helps
people to focus on
analysis, collaboration
and decision making,
while enabling them to
take a more strategic
approach in their roles.

The role we play

Our trusted solutions
automate manual
processes that can

be prone to error and

are time consuming,
enabling businesses to
focus on higher value
work. Customers can use
our Al-powered services
to boost productivity,
access tools to reduce
payment delays, ensure
readiness for e-invoicing,
remain compliant and
unlock effortless reporting.

Enabling

responsible growth
Technology can play a
criticalrole in creating
amore sustainable
future. As technology
develops and its range

of applications widens, it
isincreasingly incumbent
upon technology providers
to conduct their business
in an environmentally and
a socially responsible way.

The role we play

We understand the
importance of addressing
digital inequality and
tackling environmental
responsibility. We elevate
diverse talent, promote
inclusive digital networks,
and provide the technology
solutions that SMBs need
to understand and manage
their carbon emissions.
Sage’s success depends
on our ability to engage
effectively and work
constructively with all

of our stakeholders.

e ;n‘.\‘i 37 -

Creating trusted

technology

Our ambition is to create
the world’s most trusted,
thriving network for
SMBs, powered by Sage
Copilot. Widespread
technological innovation
and advances in generative
Al bring significant
productivity benefits,
but also increased
challenges around

data accuracy, privacy
and security, and

the management of
intellectual property.

The role we play

Sage has a proven track
record and is a trusted
partner to SMBs and
accountants around the
world. We consistently
embrace new technology
to enhance our business
solutions, in a secure and
ethical manner that puts
customersin control.

We aim to use Al in a way
that promotes customer
trust in Sage and our
products. Our commitment
to upholding the highest
standards is outlined

in our Data and Al

Ethics Principles.

‘ Case study: Sage HR helps Ambassador Cruise Line streamline processes and protect data

HR tasks such as reporting, paid time off (PTO) scheduling, and rostering were previously done manually. Using Sage
HR meant Ambassador Cruise Line could swap manual data entry with intelligent reporting and automated processes,

providing deeper insights and helping it to more efficiently manage the business of people.
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Our business model

Creating value
for our stakeholders

Inputs \ How we attract and retain customers

Customer base
The breadth of our
customer base around
the world gives us a
unique insightinto
the needs of SMBs.

Trusted advisor
Sage isatrusted
brand providing
award-winning
customer service,
which generates
loyalty and advocacy
among customers.

People

Caring and engaged
colleagues are
committed to
driving success
for our customers.

1. Awareness and land
Attract new customers to Sage through brand awareness, targeted campaigns, the
sage.com website, and partners. Offer guides and trials to prospective customers.

Ecosystem
Sage’s scale and
reach is expanded

through our 2. Adopt

ecosystem of Sign up new customers to Sage products on subscription. For some solutions,
accountants, Sage orits partners provide training and onboarding to get customers started.
resellers and .

technology partners. 3.Service

Provide digital and human customer support to enhance our customers’
experience, offering regular check-ins and conducting feedback surveys.

We are investing Enable Sage customers to benefit from our expanding portfolio of cloud-based

to ensure our solutions and services. This increases the value of our product portfolio and
products remain enables Sage to deepen customer relationships.

differentiated

in a changing 5. Renew

technology Create a seamless experience for customers that drives higher satisfaction, helps
landscape. retain customers, and increases adoption of Sage solutions. New customers are

attracted to the network through recommendations and advocates.

/
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Our enablers Outputs
@
o
Sage Network Customers
More customers 1 01 O/ 3
Adding customers, end users and ecosystem participants improves (o) _?
the network effect and allows Sage to scale new value propositions. renewal by value 2
Ecosystem participants (attracted by customer volumes) amplify
the network effect. Colleagues
More data 76
With more data and data types from network participants, Sage can )
capture data flows and transactions within and outside the network. employee satisfaction (eSAT) 8
More insight . 2
Data drives the development of Al-powered solutions through a combination Community S
of understanding customer problems and deploying data science capabilities 1 59 ’1 4 g
enabled by a culture of experimentation and innovation. ’ @
More value Sage Foundatton‘volunteer
These solutions enhance the customer experience and create value hours spent I'1e.1p1ng
for customers and Sage. our communities .
Q
[eR
Shareholders il
o
(o] g
. . . . o
A culture of innovation underlying basic EPS growth 2
and experumentation
Continuous innovation at Sage is driven by a collective ambition to transform Z 0 45
the accounting industry. We foster a high-performance culture and encourage L4
our colleagues to adopt an experimental mindset so we are continually total dividend for the year

adapting to an evolving technological landscape.

£400m

share buyback announced

Our Values
At Sage we do the right thing
and deliver on our promises.

We value being Human and Bold, creating Trust, and Simplifying
for our stakeholders.

+ Being Human through empathy, care and strong connections.
« Being Bold by being curious, courageous, ambitious and creative.
+ Creating Trust by delivering our promises.

+ Simplifying by stripping away complexity.

\J
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Chair’s statement

Delivering

sustainable growth

delivered another

successful year in FY24,
continuing its strong

trajectory of gro

Andy Duff
Chatr

Introduction

Sage delivered another successful
yearin FY24, continuing its strong
trajectory of growth while significantly
increasing profitability and cash flows.
Group revenue is 25% higher than it
was three years ago, revenue in North
America has now exceeded £1bn, and
the Group has achieved record operating
profits. This performance highlights
both the strength of our business
model and the continued dedication

of our people. | would like to extend

my and the Board’s gratitude to all of
our colleagues, and our partners, for
their ongoing, steadfast commitment

to Sage and its customers.

10

Evolved strategic framework
Sage’s strategy is governed by our
purpose—to knock down barriers so
everyone can thrive. This starts with
our customers, but it extends to all our
stakeholders, including colleagues,
partners, society, and shareholders.
By supporting the success of millions of
SMBs, which are significant employers
and wealth creators, Sage continues
to contribute to broader economic
and societal growth.

While our purpose remains the same,
during the year the Board adopted an
evolved strategic framework to better
reflect two key drivers of Sage’s future

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

success, underpinned by an ongoing
focus on innovation. Firstly, through
our software and solutions, we aim to
create the world’s most trusted, thriving
network for SMBs. And secondly, this
network will be powered by Sage Copilot,
our generative Al-based digital assistant,
enabling Sage to transform the experience
of our customers and significantly
enhance the value we deliver to them.

You can read more about our evolved
strategy, and the significant strategic
progress we have made over the last
year, on pages 15 to 21.

Delivering value for

our shareholders

Sage’s strong financial performance

in FY24 was driven by consistent
strategic execution and a focus on
sustainable, efficient growth. Underlying
revenue increased by 9% to £2.3bn, while
strong cost control helped underlying
operating profit to grow by 21% to £529m.
With underlying basic EPS up by 23%

t0 37.9p, Sage has now delivered two
consecutive years of annual EPS
growth in excess of 20%.

Sage remains a highly cash generative
business, with 97% of revenues recurring
and a strong working capital profile.
Cash conversion in FY24 was excellent,
at123%, and this underpinned growth
in free cash flow of 30%.

We continue to carefully manage our
capital allocation; during the year,
Sage significantly increased organic
investment, and acquired complementary
technology and expertise through M&A,
including the acquisitions of Bridgetown
Software, Infineo, and Anvyl, broadening
our capabilities and reach.

Over the last five years, Sage has
returned £2bn to shareholders

via dividends and share buybacks.

We have also announced the return

of a further £400m to shareholders

via buybacks in FY25. In line with our
progressive dividend policy, the Board



is proposing a final dividend of 13.50p
per share, representing a total dividend
of 20.45p per share, an increase of 6%.

Colleagues and culture

Sage’s most important asset is its
people. We foster a high-performing,
purpose-driven, and inclusive culture,
and Sage continues to be recognised as
a great place to work based on colleague
feedback. We also continue to accelerate
our diversity, equity, and inclusion
agenda to ensure we create an environment
which supports individual wellbeing,
growth, and career progression. During
the year, Sage increased its proportion
of leadership teams meeting our FY26
gender diversity target to 41%, up from
34% at the end of FY23. Sage was also
listed among the Top Employers for
Women by Forbes and as a Diversity
Leader by the Financial Times.

Governance and the Board
Strong corporate governance is essential
to the long-term success of the business,
and we aim to operate to the highest
governance and ethical standards.

| was delighted to welcome Annette
Court as Senior Independent Director
inJanuary 2024, succeeding Drummond
Hall, who retired from the Board in
December 2023. Annette has been a
member of the Board since 2019, and
she brings a wealth of experience to
her new role.

In October 2024, Sangeeta Anand advised
the Board that she will not stand for
re-election at the 2025 AGM, in order to
focus her time on other commitments.
Arecruitment process for a new
Non-executive Director is underway,
and we look forward to announcing

our progress in the near future.

With varied viewpoints contributing to
more robust decisions, Board diversity
is a priority for Sage. I'm pleased that
the Board meets the recommended
guidelines for both gender and ethnic
diversity, as outlined by the FTSE

Women Leaders Review, the Parker
Review, and the UK Listing Rules.

The Board also prioritises engaging
with and supporting our colleagues.
In January 2024, we appointed our fifth
Board Associate, Amy Cosgrove, Vice
President (VP) People North America
and Product, who is based in Atlanta.
The Board Associate aims to enhance
decision making by representing
colleagues in Board discussions,
while in turn helping colleagues
throughout Sage to better
understand the role of the Board.

Subject to approval at the 2025 AGM,
KPMG will be appointed to act as
external auditor for the financial year
ending 30 September 2025, replacing
EY. 1 would like to thank EY for its
significant contribution and service
since its appointmentin 2015.

Sustainability and society
Sage’s Sustainability and Society
strategy focuses on key environmental,
social, and governance (ESG) priorities
for the business, and is central to how
we deliver on our purpose. Our focus
during the year has been to embed
sustainability into our operations,

our products, and our culture.

We continue to work towards our
Science Based Targets initiative (SBTY)
validated carbon targets of halving
emissions by 2030 and achieving
netzero by 2040. In addition, Sage
Foundation forms an important part
of the fabric of life at Sage, mobilising
all colleagues, together with their
families and our partners, to support
social and environmental causes
through volunteering and fundraising.

We received strong external recognition
during the year, including being ranked
the UK’s most sustainable company by
TIME Magazine and featured in the
Financial Times Europe Climate Leaders
list for 2024. Sage has an “AAA” ESG
rating from MSCI, and an “A-" Climate

Change score from the Carbon
Disclosure Project.

Remuneration Policy

During 2024, Roisin Donnelly,
Remuneration Committee Chair, led

a comprehensive engagement process
with key shareholders in advance of the
Board proposing a new Remuneration
Policy for approval at the 2025 AGM.
The Board believes it is essential that
Sage remains able to retain and recruit
the highest quality talent in a globally
competitive technology marketplace.
In this context, the revised Policy aims
to realign Executive Director pay to
reflect Sage’s recent performance and
increasing international scale and
breadth, while reinforcing a pay-for-
performance philosophy. Full details
of the revised Policy are set out on
pages 129 to 136.

Looking forward to
FY25 and beyond

This has been a strong year for Sage.
Macroeconomic and geopolitical
pressures continue to present challenges
to SMBs globally; however, SMBs are
proving resilient and continue to
choose Sage to help them be more
productive and efficient. As we look

to the year ahead, | am confident that
we will continue to deliver sustainable,
efficient growth for the benefit of
shareholders and all our stakeholders.

© Further insight into the
activities of the Board inFY24
can be found on pages 90 to 93

2N

Andy Duff
Chatir

19 November 2024
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CEO’s review

Powering the
digital economy

erving our purpose, we

enable millions of SMBs to
streamline their processes,
saving them time and giving
them better business insig,,

Steve Hare
Chief Executive Officer

Introduction

Sage performed wellin FY24,
delivering a strong financial
performance and achieving good
strategic progress. By serving our
purpose—to knock down barriers
so everyone can thrive—we enable
millions of small and mid-sized
businesses to streamline their
accounting, HR, and payroll
processes saving them time and

giving them better businessinsights.

For the third consecutive year,

we achieved a double digitincrease
in annualised recurring revenue
(ARR), which helped to drive robust,
broad-based revenue growth across

the business, despite ongoing
macroeconomic challenges. We

also grew operating profit by more
than 20% and significantly expanded
our operating margin. This was
complemented by excellent cash
performance, through continued
growth in subscription revenue and
good working capital management.

Our growth trajectory is underpinned
by innovation, as we focus on developing
new ways to make our customers’ lives
easier. We continue to enhance our core
products, delivering new features that
are better tailored to specific customer
needs. We're integrating Al into more
business workflows, and have made

12 THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

important progress in developing and
launching Sage Copilot, our generative
Al-based digital assistant. To simplify
our proposition and provide greater
value to customers, we've also launched
integrated product suites in selected
business areas and verticals.

Our support for SMBs goes well beyond
our core solutions and services. We
also help them in broader ways—for
example, by supporting them with
carbon emissions reduction, by
championing their interests with
policymakers, and by empowering
them with new skills and resources.
By helping SMBs thrive, Sage is
bringing benefits to our communities
and wider society, delivering
technology-enabled growth and
powering the digital economy.

Our achievements are a testament to
the dedication and hard work of all our
colleagues at Sage, and I’d like to thank
them, together with the partners and
accountants with whom we work, for

all that they do to support the success
of our customers and our business.

Financial performance

Sage increased underlying total
revenue growth by 9% to £2,332m,
with all regions contributing to growth.
In North America, revenue exceeded
£1bn for the first time, growing by 12%
in the year to £1,052m, with a good
performance from Sage Intacct
together with continued growth in Sage
50 cloud and Sage 200 cloud. In the
UKIA region, revenue increased by 8%,
driven by Sage Intacct together with
cloud solutions for small businesses.
In Europe, revenue increased by 6%,
with growth across the portfolio.

Underlying operating margin increased
particularly strongly, by 220 basis points
10 22.7%, following a 21% increase in
underlying operating profit to

£529m. This was driven by operating
efficiencies together with disciplined
cost management, enabling ongoing
investmentin the business. Reflecting
this progress and the impact of last year’s
share buyback programme, underlying
basic EPSincreased by 23% to 37.9p.

Growth was driven by continued
success in our cloud accounting,
payroll, and HR solutions. Sage Intacct
was the largest contributor to growth,



both in the US and, increasingly, in our other
markets, where it has been more recently
launched. Other cloud native solutions such
as Sage Accounting, Sage Payroll, and Sage
HR also performed strongly. In addition,
Sage 200, Sage 50, and Sage X3 were
significant contributors to growth.

As aresult, Sage’s ARR increased by 11% to
£2,339m, with growth remaining well balanced
between new and existing customers. In total,
Sage added £190m of ARR through new customer
acquisition in FY24, in line with the prior year. Our
renewal rate by value of 101%, while slightly below
last year’s figure of 102%, reflects continued
strong retention rates and a good level of sales to
existing customers, including customer add-ons
and targeted price rises.

Our strategy for growth

Sage has made significant progress in delivering
the strategy we set out at the end of FY21. As our
market continues to develop and expand, and
customer expectations of technology change,
we’ve evolved and simplified our strategic
framework, to drive further progress and

support Sage’s long-term success.

Our purpose is enduring and rematins unchanged.
However, we’ve updated our ambition, which is
now “to create the world’s most trusted, thriving
network for SMBs, powered by Sage Copilot”. This
better reflects the importance of our growing
digital network, and the increasing role

of Al in driving customer value.

While remaining consistent with our existing
strategic priorities, our refreshed framework
is centred on three key focus areas, where we
are making good progress:

- Connecting our customers, products, and
data through the Sage Network, our platform
of cloud products and services that digitally
transform customer workflows across their
business ecosystems. We made good progress
in this area during the year, driving the adoption
of network services such as accounts payable
automation, enabling new services such as
e-invoicing, and enhancing the network
proposition for developers.

« Growing our business by winning new and
delighting existing customers. We continue to
drive new customer wins, led by Sage Intacct,
where ARR grew by almost a quarter in the US
and by 60% in other markets, as well as across the
rest of the portfolio. We also target the “in-life”
growth of existing customers through focused
cross-sell and upsell.

Investment case
Building shareholder value

Diversified and differentiated

+ Serving a wide range of SMBs across diverse geographies,
with deep expertise across financials, payroll, and HR.

+ Broad ecosystem of partners, accountants, resellers,
and independent software vendors (ISVs) who enrich
and expand the reach of our offering.

+ Solutions backed by business advice and human
customer support

19 countries

Focused on innovation

Sluswalels jeoueul

Rolling out global cloud solutions across our markets,
led by Sage Intacct.

Adding value to existing and new customers by
delivering new cloud services.

Scaling and leveraging the Sage Network to transform
the workflows of SMBs.

Boosting productivity for customers through Al-driven
insights and automation.

£344m R&D spend ...

Delivering efficient, sustainable growth

UOL1BWIOLU| [BUOLIIPPY

« Focused on scaling the business, with growth creating
headroom to increase investment and expand margins.

+ Growth supported by favourable SMB drivers, including
the need to raise productivity through digitalisation
and compliance.

« Strong commitment to ESG supporting the long-term
sustainability of Sage.

ARR growth 11% s

Robust financial model

+ High-quality revenue base, which is 97% recurring,
with 82% from software subscription.

« Highly cash generative, low capital intensity business,
with underlying cash conversion over 100% for each
of the past six years.

« Organic and inorganic investment balanced
by dividends and additional capital returns
to shareholders where appropriate.

Cash conversion 123% ..rv..

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024
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CEQ’s review continued

- Delivering productivity and insights
through Al, so our customers can save
time, and make better decisions.
During FY24, we introduced Sage
Copilot, available to over 8,000
customers of Sage Accounting, Sage
for Accountants, and Sage Active so
far, with Sage Intacct expected to
follow in 2025. Sage Copilot uses
generative Al to serve as a digital
assistant to our customers, streamlining
routine tasks, providing strategic
insights and enhancing decision
making. While still early in the
product’s development cycle,
feedback so faris very encouraging.

Finally, we’'ve formally added
“partners”—including accountants,
resellers, and developers—to our list of
key stakeholders, given their importance
to Sage, as we share common goals in
creating success for our customers
while growing our business. You can
read more about our evolved strategy,
and our progress towards our strategic
objectives, on pages 15 to 21.

Increasing our

customer focus

Creating enduring customer relationships
is fundamental to our business.
Reflecting our commitment to customer
excellence, Sage Intacct was ranked
first for customer satisfactionin the
G2 Fall 2024 report for accounting
software—and in mid-market
accounting, it scored 100/100 for

the fifth consecutive quarter.

More broadly across the Group, we have
revamped our customer experience
strategy, to better measure and improve
customer satisfaction. Based on these
actions and the insights generated so
far, we have increased our transactional
Net Promoter Score (tNPS) across the
Group. We have also invested in our
customer support operations, using

Al to analyse the content of customer
interactions to find opportunities for
change and improvement.

We’ve continued to focus on driving
customer perception and building
brand awareness, particularly in the US,
where we’ve elevated our partnership

with Major League Baseball (MLB),
including a new media partnership
dealwith Disney Advertising.

Engaging and developing

our colleagues

Colleagues are the lifeblood of Sage,

and highlevels of motivation and
engagement are key to delivering on our
strategy. In FY24, we took steps to embed
a high-performance culture, encouraging
colleagues to focus on accountability,
in-the-moment feedback, continuous
learning, and customer centricity. To
help promote this culture, our senior
leaders delivered “leading extraordinary
teams” workshops to over 1,600 people
managers throughout the Group. We also
provided leadership and development
training through academies and online
communities at all levels of the
organisation. Over half of our vacancies
were filled internally in FY24 as we
focused on ensuring developmentand
growth opportunities for all colleagues.

To enhance diversity, we aim to recruit
people from a wide range of backgrounds,
including through our strong early careers
programme, which in FY24 attracted over
300 graduates, apprentices, and interns
to Sage. Our Pathways programme
provides opportunities to those facing
employment barriers, including people
with disabilities, returning professionals
and military veterans.

Our employee satisfaction score
remains high, in the upper quartile

of the global benchmark, in line with
last year. Sage also has a strong global
Glassdoor score of 4.0, broadly in

line with FY23.

Doing business sustainably
We’re committed to scaling our
business in a sustainable way, by
knocking down barriers and seeking to
deliver extraordinary outcomes for all
our stakeholders. In FY24, we focused
on embedding sustainability into our
operations, products, and culture, as
well as progressing our sustainability
commitments and targets. Reflecting
our progress, we were pleased to be ranked
among the World’s Most Sustainable
Companies 2024 by TIME Magazine.
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Last year, we published our Net Zero
Transition Plan, and we continue

to work towards our SBTi-validated
carbon targets of halving emissions by
2030 and achieving net zero by 2040.
Through our Tech for Good partnerships,
we have empowered more than 30,000
small business owners globally to scale
and grow their businesses. Through
Sage Foundation, we invite colleagues,
partners, and their families to support
local charitable initiatives, and in FY24
we collectively contributed almost
160,000 volunteering hours and raised
over $600,000 for our communities.

Summary and outlook

Sage had a strong year in FY24, despite
significant macroeconomic and
geopolitical uncertainties. Small and
mid-sized businesses are resilient, and
continue to invest in digital technology
to streamline their operations and drive
better outcomes. Driven by consistent,
focused strategic execution, we enter
FY25 with good momentum.

Looking ahead, we expect organic total
revenue growth in FY25 to be 9% or above.
Operating margins are expected to
trend upwards in FY25 and beyond,

as we continue to focus on efficiently
scaling the Group.

Strategic Report

Our Strategic Report on pages1to 74
has been reviewed and approved

by the Board.

GN— 11

Steve Hare
Chief Executive Officer

19 November 2024



Our strategy

An evolved strategy
for sustainable growth

Sage has made sig nificant progress in As our market continues to develop and grow, and customer

delivering the strategy we set out at the
end of FY21—driving strong revenue

expectations of technology change, we’ve evolved and
simplified our strategic framework, to drive further
progress and support Sage’s long-term success.

growth through a core set of cloud
solutions, underpinned by innovation.

1.

Our purpose
... 1s to knock down barriers so everyone can thrive.

Our ambition
... 1s to create the world’s most trusted and thriving network for SMBs, powered by Sage Copilot.

Our strategy
...comprises three key focus areas that will help us achieve our ambition and fulfil our purpose.
These focus areas guide our operational and investment decisions, and support the setting
of more detailed business objectives for colleagues.

@) 8 ©

Connect Grow Deliver
Connecting SMBs through our Winning new customers and Delivering productivity
trusted and thriving network delighting our existing ones and insights driven by Al

Our stakeholders
... are central to our business, and we seek to align all our activities with their interests.

£ = 2 ) &

Customers Colleagues Society Shareholders Partners'
Our Values
...underpin our culture and drive our ways of working.
We do the right thing
Human Bold Trust Simplify

Sustainability and Society
Sage’s role in society is a vital part of the equation. We seek to integrate sustainability into our everyday operations,
helping to ensure Sage makes a positive societal impact through our three sustainability pillars: Protect the Planet,
Tech for Good, and Human by Design. See pages 30 to 34 for more about Sage’s sustainability approach and progress.

Partners have been formally included as a stakeholder in our strategic framework from FY25 onwards.

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024
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Our strategy continued

Progress towards our
strategic objectives

Strategic focus area Rationale

16

Connect

Connecting SMBs
through our
trusted and
thriving network

Grow

Winning new
customers

and delighting
our existing ones

Deliver

Delivering

productivity
and insights
driven by Al

Sage Network is our platform of cloud products and services that digitally
transform customer workflows across their business ecosystems. The platform
connects Sage’s products, customers, and their associated data flows, enabling
digital capabilities such as bank reconciliations, tax submissions, and invoicing.
These services streamline our customers’ business interactions and save them
time. The scale and reach of the network create a powerful innovation platform
for Sage and form an attractive market for third-party software developers, who
provide additional features to enrich the Sage customer experience. We have made
good progress in building the network to date, and our focus now is to drive the
further development and adoption of network services across the Sage Business
Cloud portfolio, enhancing benefits to customers and driving network scale
effects for Sage.

Ensuring Sage maximises its market opportunity and continues to grow is
fundamental to our strategy. Our overarching aim is to expand revenues across

all products and services, throughout our geographical end markets. Within this,
we are focused on several key objectives in order to drive the strongest possible
outcomes. These objectives include further scaling Sage Intacctin North America
and UKIA, growing our small business solutions (particularly through accountants),
establishing Sage Intacct and Sage Active in Europe (where cloud adoption is
lower than the US and UK), and driving the “in-life” growth of existing customers
through focused cross-sell and upsell. Delivering a customer-centric experience,
including simpler, more integrated propositions (suites) with tiered pricing, isa
key feature of our growth strategy.

Advances in Al technology, including the development of generative Al, have
provided an opportunity for Sage to significantly enhance the value delivered to
customers. Sage Copilot is our new, generative Al-powered productivity assistant
that streamlines routine tasks, provides strategic insights and enhances customer
decision making. Features such as automated invoice management, payment
reminders, insight generation and recommendations are helping customers get
paid faster and be more productive. By driving the adoption of Sage Copilot and
other Al-powered solutions, we can enable our customers to save time, make better
business decisions, and elevate their work. Continued investmentin Al will help us
to differentiate our products and transform the customer experience.

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024



Progress in 2024

Increased availability and adoption of network services, including
Accounts Payable (AP) and Accounts Receivable (AR) automation.
Expanded e-invoicing capabilities in readiness for introduction across
European markets in line with government requirements.

Extended our partnership with Stripe, making it easier for customers
to pay and get paid.

Launched a customer account portal, enabling Sage customers in the
UK to confidentially share invoice and payment information.
Partnered with AccessPay to enable Sage customers to automate their
banking operations.

Enabled more customers to connect to the network by growing Sage
Business Cloud.

Continued strong Sage Intacct growth of 24% in the US and around 60%
in other markets.

Introduced specialist industry suites, including Sage for Construction
and Sage for Non-Profits.

Rapid growth of Sage Intacct in the UK, with almost 1,200 customers, and
good early momentum following recent launches in France and Germany.
Launched the Sage for Small Business suite in the UK and Canada, and
expanded the Sage for Accountants suite in the UK, Canada, and France.
Drove cross-sell and upsell through add-ons and deeper functionality
throughout the portfolio.

Continued growth from Sage 50 and Sage 200 in all regions.

Introduced Sage Copilot to early adopters including 8,000 customers

of Sage Accounting, Sage for Accountants, and Sage Active.

Developing the solution for deployment more broadly across the Sage
portfolio, with Sage Intacct expected to follow in 2025.

Partnered with Amazon Web Services (AWS) to develop a domain-specific
large language model focused on accounting and compliance.

Enhanced Sage Earth, powered by machine learning and Al using AWS.
Rolled out Microsoft Copilot within Sage, saving time and enhancing
productivity for colleagues.

Success measures

+ Availability and adoption of
network platform services

+ Sage Business Cloud
revenue growth

16%

Sage Business Cloud
revenue growth

+ ARR growth
* Renewalrate by value
+ Customer experience metrics

101%

Renewal rate by value

+ Sage Copilot availability
and engagement

+ Internal adoption of Al
tools to drive efficiency

Sage Copilot available to

>8,000

customers

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024
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Our strategy continued

Strategy

in

We’ve evolved our strategy to make sure we can continue
to deliver extraordinary outcomes for our customers.
We’re focused on delighting them with strong products
and human support, that builds loyalty, encouraging

them to remain and grow with Sage.

Case study: Orion Companies

Orion Companiesis a Real Estate and Development
business, based in Wyoming, US. Expanding from a single
office to five offices regionally, and with over 13 different
divisions and entities, Orion was finding it difficult to
scale using its existing enterprise resource planning (ERP)
solution. The business knew they needed a cloud-based
solution capable of handling multiple entities with a
construction and real estate focus. Since switching to Sage
Intacct, Orion has sped up its bank reconciliation process:
itwould previously take 10 days to reconcile all 40 bank
accounts, but now Orion can reconcile its accounts in real
time on a daily basis, as the accounts are linked automatically
via bank feeds directly to Sage Intacct.

18 THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

We’re excited for the next couple of
years of growth. With our old system,
the company would not be able to
grow, but using Sage Intacct has
changed all that. We have thousands
of transactions a day and we now have
areal-time daily cash understanding?

Thomas Cochran
CFO, Orion Companies




‘ Case study: SR Veterinary Group

SR Veterinary Group operates a veterinary practice based

in Cheshire, UK. With the firm on a growth trajectory, there
is a strong need to ensure the accuracy, and maximise
understanding, of business data. With the aim of increasing
efficiency and generating data insights, SR Veterinary
Group implemented Sage Accounting, Payroll, and HR, all
part of the Sage for Small Business suite. As a result, having
crucial cross-business data in a single format provided a
holistic overview with real-time information, meaning that
SR Veterinary Group could base business decisions on
objective facts, rather than intuition or a general overview.
Automating tasks has improved accuracy, particularly for
cash flow, which feeds into and enhances the quality of
wider business data. In addition, using the same platform

as the group’s accountant, who advised it to switch to Sage,
has enabled significantly better collaboration.

The'idea was to get everything under
one roof and learn a single system
that we can use for the long term
and will scale with our growth. So
we chose Sage for Small Business.

I really like the ease of use and
simplicity of Sage. We're vets; we’re
notaccountants or HR people, but

Sage makes it easy for us to carry
out our duties and get those jobs
done at times that suifius:

Dr Christian Sadler
SR Veterinary Co-founder

Operation Hope is a US non-profit focused on financial
literacy and empowerment, based in Atlanta, US. It needed
to upgrade from the limitations of its legacy accounting
platform to alleviate extensive manual work and meet
funding partner expectations for in-depth reporting.
Operation Hope selected Sage Intacct for ease of use,

Al capabilities to improve speed and accuracy, and
flexibility to scale with rapid growth objectives.

Itis also using Sage Intacct Al-powered Accounts Payable
automation to enhance previously manual bill paying processes.
The Al-powered General Ledger (GL) Outlier Detection capability
in Sage Intacct is also delivering benefits. This capability
can scan thousands of generalledger journal entries in seconds,
highlighting potential anomalies for human review.

AP‘Automation can scan an
invoice and automatically fill in
information based on historical
data, and it’s reduced our input
time by about 99%. All we have to
do is check the information for
accuracy, then subfit:

Mark Knowles
Accounting Manager, Operation Hope

GLOutlier Detection gives us time
back, because we don’t need to cycle
multiple times between data entry
and reviews. It makes review and
approval much easier, because it
catches outliers at the beginnihg?

Michael A Smith
SVP of Finance and Accounting, Operation Hope

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024
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Our strategy continued

Accelerattng

rerecftnnovation

Walid Abu-Hadba
Chief Product Officer

Our Chief Product Officer
discusses how faster innovation
at Sage is helping customers
and powering growth.

How does Sage Network

benefit Sage’s customers?
Sage Network brings organisations
togetheron one platform, making
it easier for small and mid-sized
businesses to automate complex
workflows and manage everyday
tasks. It takes care of things such
as bankreconciliations, invoice
processing, error detection, and even
carbon accounting—all designed
toreduce admin and free up time for
more valuable work. In addition, by
creating a developer community, it
encourages new ideas and enhances
the platform’s capabilities.

Sage Copilot can provide
Al-driven insights and
automate tasks more
effectively, supporting
Sage’s goal of building a
trusted network for SMBs:

Can you provide
examples of the
types of services that

Sage Network enables?

Sage Network helps streamline business
operations in a variety of ways. It offers
an intuitive platform for connecting
with others and securely handling
financial transactions. It also automates
accounts receivable and payable
processes, and supports e-invoicing.
Integrating with partners such as
Microsoft extends what the platform
cando, providing even more value.

How will Sage Copilot

elevate human work?
Sage Copilot, our Al-powered assistant,
is a big step forward in boosting
productivity for small businesses.
It simplifies tasks such as invoicing
and cash flow management, helping
customers work smarter and faster.
With Sage Copilot built into our
products, it’s more than just a tool—
it’s like having a trusted partner
to help streamline daily tasks and
make more confident decisions.

20 THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

How does Sage Network

power Sage Copilot?
Sage Network connects data across
different parts of a business, allowing
Sage Copilot to easily find and retrieve
information. This means Sage Copilot
can provide Al-driven insights and
automate tasks more effectively,
supporting Sage’s ambition of building
a trusted, thriving network for SMBs.
It also improves efficiency by helping
to manage interactions, such as those
between accountancy firms and their
clients, while remembering past activities.

Where is Sage in

its Al journey?
Since 2016, we've been pioneering Al
solutions to empower our customers.
We're constantly investing in Al to improve
our products, boosting productivity and
adding value for our customers. When it
comes to generative Al, Sage Copilot is
in an exciting space, with the potential
to transform the customer experience.
We’re building Sage Copilot alongside
our customers, listening to their feedback
to make sure it meets their needs.



We’re also committed to building trust
with our customers by ensuring our Al
is responsible and ethical. Even though
it’s early days, we view our investment
in Sage Copilot not as a cost, but as
away to bring fresh value.

How else are you
developing Sage’s
portfolio to meet the

evolving needs of customers?
Sage is always adapting its portfolio

to meet customer needs. With arange

of solutions, we aim to be a “one-stop
shop” for whatever our customers
require. This year, we’ve introduced
tiered product suites, making it easier to
purchase and price our solutions while
improving our market reach. We intend
to include Sage Copilot access within
our premium tiers and have already
made it available to select UK customers
in the Sage for Small Business and Sage
for Accountants suites.

We’re also creating tailored solutions
for specific industries and enhancing
our offerings for small businesses and
accountants. By focusing on flexible
solutions and innovative approaches,
we’re dedicated to meeting the changing
needs of our customers. Our approach is
always based on listening to customer
feedback to make sure our developments
tackle the challenges that SMBs face today.

| Case study:
| Working smarter with Sage Coptlot

Dans La Cuisine is a video marketing agency and an expert in culinary
storytelling specialising in creating content and showcasing success
stories across its industry. Dans La Cuisine has used Sage Accounting
for sixmonths and is an early adopter of Sage Copilot.

At the end of every month, the company accountant used to request a list

of time-sensitive tasks to be completed. With Sage Copilot helping with
month end admin, Dans La Cuisine’s management team now has more time
to focus on setting strategic goals for the business, such as how to enhance
profitability. By using Sage Copilot to perform manual and low-value tasks,
it has saved around three days each month and helps the team focus on the
business issues that really matter.

“ind the scenes, it’s learning my language,
and it feels like | almost have another person
working with me.

I can ask Copilot what my best and worst weeks
were, and it will retrieve the data. It would have
taken me so much time to go through my diary
and the accounts to drill into it. Now | can just
ask Copilot the question and it’s there. It gives
back time and detail you may have missed.

It just makes life ea”

John Stableforth
Founder, Dans La Cuisine

For more
information
scan or click
the QR code

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024 21

(%]
-+
=
]
-+
(1]
«Q
=3
(1]
A
(]
-]
o
=
-+

Sluswalels jeoueul 1J0d92:| dJoUBUIBA0Y

UOL1BWIOLU| [BUOLIIPPY


https://www.sage.com/en-gb/sage-business-cloud/sage-accounting/

Our key performance indicators

Measuring our progress

Sage has four strategic KPIs that show the impact and progress of our strategic execution.

Financial KPIs

Underlying ARR growth Renewal rate by value
2024 1% 2024 101% ()
2023 1% 2023 102%
2022 12% 2022 101%
Description Description

Annualised recurring revenue is the normalised reported recurring
revenue in the last month of the reporting period, adjusted consistently
period to period, multiplied by 12 (FY24: £2,339m). ARR growth

is stated on a comparable FX basis, with the prior period ARR
retranslated at the current year exchange rates, to neutralise

the effect of currency fluctuations.

For a full definition, see our Glossary on page 261.

Renewal rate by value is the ARR from renewals, migrations, upsell,
and cross-sell of active customers at the start of the year, divided
by the opening ARR for the year.

Why we are measuring this

Underlying ARR growth represents the annualised value of the
underlying recurring revenue base that is expected to be carried
into future periods, and its growth is a forward-looking indicator
of reported underlying recurring revenue growth.

Why we are measuring this

Since it does notinclude new customer acquisition or reactivation
of off-plan customers, renewal rate by value is an important measure
of the strength of our existing customer base.

Performance
Underlying ARR increased by 11% in FY24, reflecting broad-based

growth across all regions balanced between new and existing customers.

Performance
Renewal rate by value of 101% from 102% in FY23, reflecting strong
retention rates and a good level of sales to existing customers.

Selected non-financial KPIs

Customer experience

Our aim is to differentiate Sage through unique experiences
that delight customers and help drive growth. Last year, we
renewed our customer experience strategy, including changing
the way we capture, measure and act on customer feedback.
We extended the use of transactional NPS (tNPS) to measure

a broad range of touchpoints, or ‘micromoments’, across the
customer journey. This provides us with a granular understanding
of the customer experience across a variety of different
solutions and services.

In FY24, we focused on expanding this approach, gaining
deeper insights and feedback which are enabling us

to prioritise and implement targeted, measurable
improvements across the Group.

Main metrics: micromoments1, tNPS, customer
experience improvements

1. Micromoments are specific touchpoints in the customer journey, where the customer experience is measured through a tNPS survey.
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+ Our strategic objectives
@ Seepages16 to 17

Sage Business Cloud penetration

Subscription penetration

2024 88% . 2024 82% .

2023 84% 2023 79%

2022 75% 2022 75%
Description Description

Sage Business Cloud penetration is the underlying recurring
revenue from Sage Business Cloud solutions as a percentage

of the underlying recurring revenue of the Future Sage Business
Cloud Opportunity.'

Why we are measuring this
This metric measures progress in the transition of the business
to Sage Business Cloud solutions.

Performance

Sage Business Cloud penetration increased to 88%in FY24
reflecting the further expansion of Sage’s cloud solutions
within the business mix.

1. InFY24, underlying recurring revenue from Sage Business Cloud
solutions was £1,844m, while underlying recurring revenue from the
Future Sage Business Cloud Opportunity (which includes solutions that

are part of, or have a clear pathway to, Sage Business Cloud) was £2,102m.

Subscription penetration is the underlying software subscription
revenue as a percentage of the underlying total revenue.

Why we are measuring this
This metric shows the progress Sage is making in migrating
customers to subscription.

Performance
In FY24, subscription penetration reached 82%, reflecting
continued growth from subscription contracts.

Employee satisfaction

Our people bring Sage’s culture to life. One of the ways we monitor

and understand how happy our colleagues are working at Sage is to
conduct regular colleague surveys, including measuring employee
satisfaction (see page 28).

Our employee survey response rates and findings provide insights
on colleague sentiment and help to ensure that we act to preserve
and enhance our culture.

Sage Foundation volunteering

Sage Foundation is an integral part of life at Sage and is
regularly cited by colleagues as one of the reasons they
enjoy working here. Every colleague is given five days of paid
volunteering leave every year to spend time knocking down
barriers locally, connecting with the communities in which
we operate. We measure engagement through the number

of Sage Foundation volunteering hours (see page 30).

Main metrics: eSAT

Main metrics: Sage Foundation volunteering hours
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Our people and culture

Amanda Cusdin
Chief People Officer

The Sage

culture

How has Sage’s culture

continued to evolve?
At Sage, our day-to-day actions are
driven by a common purpose: to knock
down barriers so everyone can thrive.
Our culture defines how we operate,
behave, interact, make decisions and
get things done, in pursuit of our
purpose—it reflects the personality
and character of the organisation.
Sage has made considerable strategic
progress over the last few years, and a
strong culture has enabled efficient,
sustainable growth, whilst navigating
a challenging external environment.

In FY24, our overarching focus froma
culture perspective has been to embed in
our behaviours and expectations of each
other the concept of “high performance”,
which we characterise as “consistently
meeting and beating the high standard
of objectives Sage sets itself, to deliver
exceptional outcomes”. To support high
performance, in FY24 we changed our
performance and reward approach,
welcomed new leadership to drive our
places strategy, invested in our
workspaces, focused on maximising
internal talent, prioritised early careers
development, and continued to drive
leadership maturity.

Partly as a result of these actions,
we achieved a high engagement score

24 THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

in FY24, with employee satisfaction
(eSAT) of 76, against a benchmark of 77,
and a response rate of 85%. We continue
to have a strong and effective culture,
with good governance, operating with
high ethical standards, that helps make
Sage a great place to work.

Our Values support our actions and help
guide us to do the right thing. We’ve
been “bold” in the changes we've made
while remaining “human” at our core,
working with empathy and care, and
forming strong connections with
colleagues and customers. We continue
to “simplify” our processes and ways-of-
working, and we aim to make “trust” a
key feature of our culture, as we deliver
on our promises to our stakeholders.

What actions have we

taken to bring a high-
performance culture to life?
We’ve focused on our leaders to help
embed a high-performance culture and
engaging teams through the organisation.
Since the launch of our Leadership
Academy, we’ve remained steadfast
in our commitment to develop human
and accountable leaders. In FY24,
we augmented the programme with
Leadership Essentials, a new course
designed to equip leaders with the
insights, skills, and resources to drive
accountability and high performance.



Aimed at all people managers, we
delivered intensive workshop training
on “Leading extraordinary teams” to
over 1,600 colleagues, which focused
on upskilling leaders to raise the
performance bar for themselves and
their teams. This was underpinned by
newly developed leadership principles
to inspire action and drive results.

We also updated our performance
development framework, to create
more distinction in the way we rate our
colleagues’ performance, and ensure
colleagues receive tailored feedback,
development, and reward. In addition,
we created a high-performance culture
scorecard for senior leaders. And lastly,
we adjusted all elements of performance-
related pay at Sage, to focus all colleagues
on global targets, and encourage and
reward high performance.

How is Sage raising
Al literacy amongst

its colleagues?

We’re adapting the way we work at Sage,
and constantly striving to work with
more efficiency, productivity, and
agility. Generative Al is an incredibly
exciting and powerful technology and
we’re using it to elevate human work,
not only for our customers, but also to
free up time for our colleagues to focus

“ure is the heartbeat of
our organisation. We take
the time to understand
and care for eacho

Gary Charlton,

Sales Director, Medium segment

on higher-value work. During the year,
we made Microsoft Copilot available to
employees across the organisation and
held a series of webinars with practical
tips on how to maximise its potential
and assist colleagues with their
day-to-day work.

We held a dedicated session on how

to “work smarter” with Al during our
colleague learning week, receiving high
levels of engagement and demonstrating
our strong commitment to continuous
learning and career development.

We also created an early access
programme for Microsoft Copilot

for 365 and assessed usage to better
understand the value added—whether
that be time saved per activity or
better assisting particular groups
such as those who identify as being
neurodivergent. We learned that usage
is highest in Outlook and Teams, leading
to higher productivity and efficiency
through the automation of manual and
repetitive tasks. We will use the learnings
from this assessment to inform future
rollouts and learning pathways.

What are the priorities

for the year ahead?
Delivering for our customers requires
us to constantly challenge ourselves
to be better every day. Driving high

performance with increased focus on
the pace of execution is critical. We
will achieve this by creating teams that
operate with lean and effective structures
and a relentless focus on our customers,
managed by outstanding people leaders
who achieve great results—providing
enhanced levels of candid feedback
and clarity, in a safe environment,
whilst demanding excellence.

Our priority is to shape our
organisation and drive growth by
continuing to invest in our talent and
by embedding a high-performance
culture. We are establishing a path

to become more digitally enabled,
and improving our workspaces to
inspire innovation and collaboration.
We’ll continue to provide colleagues
with learning courses and pathways,
including on using generative Al
tools to increase productivity and
help develop their careers.

In FY25, imperative to achieving
success, we will continue to evolve
our operational excellence, reinforce
our purpose-driven culture, innovate
with adaptive technology, and create
more agile teams.
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Our people and culture continued

Key people measures
A number of key metrics
help us keep track of how
we’re progressing:

76

eSAT
How happy our colleagues are
working at Sage (FY23:76).

4.0

Overall Glassdoor Score
Based on independent reviews
from our colleagues (FY23: 4.1).

51%

Internal fill rate

How successfully we’re providing
colleagues with the opportunities
to develop their career at Sage
(FY23:42%).

Glassdoor UK
2024
Earned a place on Glassdoor’s UK

Best Places to Work 2024 list.

Achieving high performance
We want Sage to provide an inclusive
environment where our people feel
energised to deliver extraordinary
outcomes through productive, efficient,
and streamlined ways of working. Guided
by our Values, Sage colleagues work
towards high expectations and high
levels of performance every day—for our
customers, our teams, and our business.

Journey to a high-

performance culture

During the year, we took steps to engender
and embed a high-performance culture,
supporting the delivery of our evolved
strategy and the continued success

of Sage. Recognising that achieving
extraordinary outcomes starts with clear
direction and shared goals, we reviewed

13%

Forbes World’s Best

Employers 2023

Placed in the top 13% of all large
blue-chip employers on the Forbes
World’s Best Employers 2023 report.

Gold

Brandon Hall Group
Belnnovative! e-learning program
received the gold HCM Excellence
Award from Brandon Hall Group.

Won

CRN UK Best Diversity
Recruitment Initiative

of the Year Award

Won the CRN UK Best Diversity
Recruitment Initiative of the
Year Award in recognition of
the Partner Academy and the
recruitment support provided
for partners by Pathways.

e Read about our
DEl achievements
in 2024 on page 28

our goal setting and performance
framework, delivered best-practice
training, and enhanced our colleague
communications, with a focus on driving
accountability, feedback, continuous
learning, and customer-centricity.

Through our Objectives and Key Results
(OKR) framework, colleagues set and
measure clear, shared goals aligned with
Sage’s strategic ambition, priorities and
target outcomes. To drive the delivery

of these goals, we developed a set of
leadership principles, which every
people manager is expected to use
tolead their teams.
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These are:

« Setaclear purpose and direction;

* Inspire;

+ Create outstanding environments;
and

+ Deliver.

Supporting the implementation of
these principles, our senior leaders
co-delivered 80 in-person “Leading
Extraordinary Teams” sessions to

over 1,600 people managers. These
workshops focused on creating a
culture of accountability, managing
performance with honest, actionable
feedback, and creating a results-driven
organisation to support growth.

We also made several changes to

our performance and development
framework, including an expanded
performance rating scale together
with an evolved global targeted
approach to reward. Our ambition

is to create a more holistic approach
to performance management, with
people managers having continuous
performance conversations with their
teams throughout the year.

Developing potential and

enhancing performance

Sage is focused on building an inclusive,
high-performing, and human culture,
empowering colleagues to execute our
strategy and create brilliant experiences
for customers. Our support networks,
coupled with access to resources and
learning opportunities, drive strong
working relationships and help our
colleagues to unlock their full potential.

We are committed to building and
strengthening our diverse talent
pipeline, through actively prioritising
internal talent to fill vacancies,
emphasising opportunities for those in
early careers, and promoting colleague
development via our Learning Academies
(including Data, Cloud, Innovation,
Marketing, and Leadership).

Through secondments, interim
assignments, and voluntary special
projects (gigs), colleagues are
empowered to diversify thetir skillsets,
learn new crafts, and strengthen their



“h-energy, interactive, and thought
provoking throughout. The workshop
also focused on the wonderful theme
of continuous feedback. | enjoyed
learning about the ways that we
can work together to make the
organisation we love even be”

Sage Leader

competencies. 78% of colleagues have
used our internal career development
platform “Talent Marketplace”, to help
design their career path and find a
mentor. This helped us to achieve a
51% internal fill rate of vacancies in
FY24, an improvement of nine ppts
compared with the prioryear.

Building a strong talent pipeline starts
with attracting the best people into
our entry-level positions. In FY24, we
welcomed 301 early careers colleagues,
and expanded our two-year “Sage Ignite”
development programme, originally
designed for graduates and apprentices
in our Product function, to all early
career colleagues across the Group.
Sage Ignite focuses on core behaviours
and role-specific learning as well

as skill-building activities, such as
hackathons, enabling colleagues to
grow as leaders and become experts

in their field. Now in its eighth year,
and with an NPS of +47, the programme
has grown to over 200 graduates,
interns, and apprentices today.

Our “Pathways” programme has been
instrumental in helping individuals
facing employment barriers, including
those with disabilities, returning
professionals, and veterans. Sage
Pathways promotes inclusion and
offers valuable work experience
across a range of functions. Colleagues
receive training and development, as
well as support and coaching, helping
create new opportunities for individuals.

In FY24, we launched DataCamp, an online
subscription that helps colleagues
build data literacy through interactive

exercises and real-life examples.
Colleagues were able to access this
resource to build knowledge and
understanding in areas such as data
science, Al, and machine learning,
across multiple proficiency levels.
We are investing in resources such
as DataCamp to help drive a strong
understanding of these fundamental
skills across the organisation.

We seek to build a diverse pipeline of
talent throughout the organisation. In
our Product teams, we partnered with
Amazon Web Services on its “CloudUp
for Her” programme, providing an
opportunity for 176 female colleagues to
achieve an industry-recognised AWS
certification in Cloud Practitioner
Essentials. The certificate has been
carefully curated for entry-level global
knowledge on AWS’s cloud infrastructure
and core services.

We have also built an online community
called the “Innovation Academy”, where
colleagues can engage directly with
our Innovation Team. The Innovation
Academy holds workshops and learning
spaces, where colleagues can learn
about our Al services, technology, and
products, from the people who built

them. Our self-paced innovation course,
Belnnovative! e-Learning, received the
gold HCM Excellence Award.

Sincelaunching the Leadership Academy
in FY23, nearly 800 colleagues have
taken part. The Leadership Academy
explores concepts such as ensuring
the right talent is aligned to the right
roles, execution of our strategy, and
coaching for high performance.

104

VP and Directors
Senior Leadership Programme

96

Directors
Leadership Essentials

367

People Managers
Manager Essentials

217

Non-people Managers
Aspiring Leaders

“ything I needed to perform my duties to the
best of my abilities was provided. | thrived through

my Sage Pathways internship, and | continue to
thrive as a permanent Sage collea”

Zoe Shongwe,

Technical Support Agent
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Our people and culture continued

28

‘ Case study: Promoting internal talent

Emilie joined the procurement team in the Paris office, and after four years in this
role was curious to explore other functions within the organisation. Emilie secured
a six-month secondment within Customer Services, as the Business Executive to our

Executive Vice President (EVP) Customer Support Operations, which then became
apermanent role. Ayear later, her she took on a new 12-month secondment as an
Execution Director within Customer Support, acting as people manager. By taking

on new secondments, Emilie was able to embark on new developmental opportunities

and redefine her career path into new fields.

Internal mobility and promotions are
encouraged and sponsored by leadership.
I’m glad to be surrounded by leaders who
care for and trust colleagues with projects
and roles that help them develop:

Emilie Dupont
Customer Services at Sage

Our DEI achievements in FY24

#23

KPMG’s FTSE Women

Leaders Review

Sage ranks #23in the FTSE100
Women on Boards and in Leadership
rankings (FY23: we were ranked #30).

#31

Financial Times—

Diversity Leaders 2024
#310f 850 European companies.

Q Additional information on our progress against our DEI targets
can be found in the Sustainability and Society Report on page 32

4A1%

Gender Diversity target’

the number of leadership teams
meeting our gender diversity target
(FY23: 34%).

22%

Colleague Success
Network

22% participation
(FY23:18%).

1. Gender diversity target of no more than 60% of men, women, or non-binary people

in any leadership team by the end of FY26.
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How we engage and

retain our talent

Engaged colleagues have a deep
understanding of our strategy and
direction, and are supported by an
inclusive, productive and rewarding
working environment. During the year,
we hosted strategy and customer
enablement sessions, attended

by over 1,000 employees, offering
insights to tools such as our Customer
Hub, and helping colleagues to link
their day-to-day work with our strategy.

We continue to ensure we are listening
to colleagues. In FY24 we received

a strong response rate of 85% to our
colleague “Pulse Survey”, resulting

in an eSAT (employee satisfaction)
score of 76, against a benchmark of
77. Key strengths highlighted in the
survey included psychological safety,
excitement for the future, and manager

4.2

Glassdoor DEI Score
how inclusive we are

as an organisation.
Score of 4.2 (FY23: 4.3).

#1357

Forbes —Top Employers

for Women 2024
#137 of 400 companies globally.

#48

Equilieap—

Gender Equality Report
#48 of 3,795 companies
within developed markets.



feedback. The results showed that
manager and colleague relationships
are more honest and transparent when
derived from clear feedback and a
better understanding of priorities,
enabled by our OKRs framework. Our
colleagues speak positively about their
ability to find new and improved ways
of working and better collaboration
within their teams.

At Sage, it is our diversity that make us
better and stronger. Diversity, Equity,
and Inclusion continue to be part of
our strategic direction for attracting,
nurturing, and retaining colleagues of
allraces and ethnicities, building an
inclusive workplace where everyone
can belong and thrive.

In FY24, we continued our self-declaration
data gathering project, ‘All About Us’,
resulting in 64% participation across
our 10 eligible countries, with over 80%
participation in the UK, Ireland, USA,
Canada, and South Africa.

Sage joined the steering committee

of the ‘Change the Race Ratio’, a group
of business leaders working together to
increase racial and ethnic representation
on UK boards and leadership teams.

Our Colleague Success Networks (CSN)
reached 22% participation (FY23:18%)
and we welcomed a new network—the
Veteran Network—aiming to connect,
support and champion Sage’s military
veteran community and their families
(in the UK).

We support our colleagues through
investing in their wellbeing, helping to
equip them with the tools and resources
they need to perform to their best.

To further support our four key pillars
of wellbeing—healthy mind, healthy
body, healthy finances and healthy
communities—we expanded the
availability of Cleo, a comprehensive
mobile app designed to help colleagues
thrive by better balancing family, health,
and work. The Cleo app is free to colleagues
globally. We also launched a parental
leave returners programme, designed
to help prepare leavers on their parenting
journey and help returners transition
back into the organisation.

Our progressive hybrid working
approach continues to balance

human connection with flexibility,
augmented by the introduction of our
next-generation offices, which create

Sage gender and ethnicity balance

workspaces that inspire colleagues

to connect, collaborate and perform.
These spaces reflect our Values and
encourage work to flow. They include
amenities that are designed for
everyone, as well as being sustainable,
contracting sustainable buildings
and aiming to reuse 80% of furniture,
ceiling, lighting, and cabling.

Our workspaces are conceptually split
into three zones:

- Community—the beating heart
of the workplace to relax, dwell,
convene, and engage

« Activity—a range of spaces for
connecting and working together,
in-person and remotely, and,

+ Team—anchor points for teams
and functions, with spaces to
work together and alone.

During the year, we opened next-
generation offices in Winnersh (UK),
Sydney and Toronto. Our future workplace
vision is becoming a reality, bringing
our colleagues back together again, and
creating human connections that help
to drive productivity and innovation.

ELT and
Direct AUl
Board ELT' Reports? colleagues®

Number of people 10 10 20 10,740
Gender Female 4 4 48 4,567
Male 6 6 42 6,087
Non-Binary = = = 25
Undisclosed = = = 61

Ethnicity Asian 2 = 6 460
Black/African/Black S.African/Caribbean/Black British/ African American = = 3 255

| do not wish to self-identify my race or ethnicity = = 3 209

Indigenous = = = 107

Multiple Ethnic Groups = = 1 124

Other Ethnic Group = 1 2 86

White 8 9 58 3,040
Undisclosed = = 17 6,459

Date as of 30 September 2024

1. Steve Hare and Jonathan Howell are included in both the Board and ELT data. The gender balance of our ELT, excluding Steve and Jonathan, is four female

and four male.

2. ELT andtheirdirectreportsinclude ELT members and those for whom they have directline management responsibility, excluding administrative

and supportroles.

3. Totalnumber of colleagues of 10,740 excludes 57 contractors and includes eight Non-executive Directors.
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Sustainability and Society

The Multiplier Effect

Strategy and

materiality overview

In FY24, we continued to deliver on

our Sustainability and Society strategy
and Sage’s purpose: knocking down
barriers so everyone can thrive. We
focused our efforts on operationalising
sustainability and progressing our
commitments and targets across the
three pillars of our Sustainability

and Society strategy: Protect the
Planet, Tech for Good, and Human

by Design. We focused on embedding
sustainability into our operations,
products, and culture.

Our strategic direction reflects our
role in society, and was informed by
the double materiality assessment
conducted in 2023. Our reporting
continues to be focused on the eight
most material topics from the
assessment, including innovation to
empower customers and SMBs, cyber-
security and data privacy, climate
change, DEI, colleague development
and retention, local community
investment and support, Al and Data
ethics, and digital equality. In FY24,
we continued to monitor our material
topics their interconnections, to
ensure our strategy remains focused
and relevant.

Engaging stakeholders, particularly
our colleagues, customers and
suppliers, is fundamental to how we
operationalise sustainability. In FY24,
we created a Responsible Business
Language playbook, rolled out ‘anti-
greenwashing’ learning for core
functions, expanded our Sustainability
and Society masterclasses for SMBs
to France, Germany, and Spain, and
strengthened our engagement with our
top 100 suppliers to support them on
their sustainability journey. Taking
action starts with our colleagues, but
the impact we create spreads across
our stakeholder groups, and beyond.
We call this ‘The Multiplier Effect’.

Snapshot of our 2024 highlights

+ We ranked #59 amongst 500 global
companies in the World’s Most
Sustainable Companies 2024 list
by TIME Magazine and Statista.

« Forasecond year running, Sage
was in the 2024 Financial Times
Europe Climate Leaders list.

« The Science Based Targets
initiative (SBT1i) validated
Sage’s net zero target.

+ Launched our Data for Good website.

« Launched Path for Growth:
Bridging the SME Sustainabtility
Reporting Gap report at COP28
with recommendations for
governments and standard-setters.

+ Conducted our first human
rights saliency assessment.

« Sage was rated one of the UK’s
Best Places to Work by Glassdoor.

+ Sage was ranked amongst the Top
Employers for Women by Forbes.

@ For further detail visit:
www.sage.com/en-gb/
company/sustainability
and-society

@ FY24 sustainability
and Society Report

@ FY24 Climate Change Report

@ FY23 Materiality
Methodology

1,210

sustainability learnings
delivered to colleagues,
supporting increasing
internal capability

1,642

young people inspired
to explore a future in
tech through Teens in Al

13,420

small business owners
benefitting from loans,
grants and support through
our partnership with Kiva

159,714

volunteering hours

$644,858

funds raised to help our
communities thrive
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Protect the Planet

Performance against targets

Sage to net zero

Achieve net zero by 2040 and reduce absolute Scope 1,2, and 3 GHG emissions
by 50% by 2030, from a 2019 base year, aligned to SBTi

On track

Support SMBs in
achieving netzero

Help our customers reduce their GHG emissions by 2030 by providing access
to carbon management solutions and expertise

On track

Policy and advocacy
for SMBs

Put SMBs at the forefront of the transition to net zero by making sure their voice
is heard and lobbying for simplified standards

On track

Key FY24 achievements

Getting Sage to net zero

+ We achieved a ‘leadership’ CDP
Climate Change rating of A-

(2022: B) and CDP Supplier
Engagement of A- (2022: C).

+ Our NetZero 2040 target was
successfully approved by the SBTi.
We have progressed well against our
interim targets, which were validated
by SBTi1in 2023; 75% reduction in
absolute Scope 1and 2 GHG emissions
(Target: 50% by 2030); 13% reduction
in absolute Scope 3 GHG emissions
(Target: 50% by 2030); 15% reduction
in absolute Scope 3 GHG emissions
from homeworking, hotel stays,
and use of sold products (Target:
50% by 2030).

+ We have reduced our market-based
Scope 1,2 and 3 emissions by 16.6%
versus our 2019 baseline. Against an
overallimproving trend since FY21,
emissions decreased by only 0.3% in
FY24. The smaller reduction against
our SBTiglidepath was caused by a
combination of increased business
travel, a rise in property related
supply chain spend and an increase
in external carbon intensity factors
across the key markets of UK, USA,
France and South Africa. Despite
this smaller decrease, we remain
confidentin our transition plan,
recognising that the path to net zero
is notlinear. Sage will continue to
manage the risk of increased
business travel, while monitoring
external impacts including
increasing carbon intensity factors,
adjusting our response accordingly.

+ Welaunched a sustainable commuting
and lift-sharing pilot in Newcastle
and Dublin, supporting colleagues

in reducing commuting emissions.
Aglobal rollout is underway.

» Welaunched a personal carbon tracker
app for colleagues across our global
sites. By combining education
and action through the app we
can help colleagues to better
understand their personal footprints
and provide guidance on what they
can do to reduce their impact.

+ Acknowledging the interconnections
between environmental risks, we have
continued to work with the Planetary
Accounting Network to apply the
Stockholm Resilience Centre’s
planetary boundaries approach.

Supporting SMBs in

achieving net zero

+ Welaunched a product life-cycle
assessment (LCA) methodology
to improve emissions accounting.

+ Sage Earth was made available in
AWS Marketplace in the UK and
Ireland, with plans to extend to
North America and across Europe
over the next 18 months.

+ Sage’s Sustainability Masterclasses
have been expanded and are now
available in France, Germany and Spain.

Advocating for enabling

policies and standards

+ Following the launch of the Path
for Growth report at COP28 which
highlights the barriers to reporting
that SMBs face, we have continued
to be engaged in the EU’s public
consultation on the Corporate
Sustainability Reporting Directive
(CSRD) Voluntary Standard for SMBs.

+ Partnered with Bankers for Net Zero
for a second year, where we can help
unlock access to capital

by automating GHG emissions
reporting for SMBs in the UK.

« We continued our partnership
with the World Business Council for
Sustainable Development (WBCSD).

+ Together with the International
Chamber of Commerce (ICC), we have
been advocating and championing the
importance of SMBs in the climate
agenda for many years now. We took
partin COP29 and welcomed H.E. Ms.
Nigar Arpadarai, UN Climate Change
High-Level Champion’s decision to
place an official focus on SMBs.

What’s next

In FY25, we will remain focused on
delivering progress against our net
zero transition plan. We will roll out
climate training and engagement
programmes globally, as part of the
ambition for 1,500 colleagues to
complete our Sustainability Learning
offering in the year ahead. We will
continue to apply the Taskforce on
Nature-related Financial Disclosure’s
(TNFD’s) LEAP framework and assess
and report on our nature-related risks.
Post COP29, we will continue to engage
with governments and industry bodies
on streamlining reporting for SMBs.

@ For further information on TCFD
please refer to pages 35 to 42

@ For further detail visit:
www.sage.com/en-gb/company/
sustainabilityand-society

@ FY24 sustainability
and Society Report

e FY24 Climate Change Report

@ FY24 ESG Databook
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Sustainability and Society continued

Tech for Good

Performance against targets

Support SMBs and advance the UN Sustainable Development Goals (SDGs) by using

Data for Good our data to create visualisations (reports, trends, analytics) that can inform better On track
decision making by 2025
Expand our Trust and Security Hub to support SMBs in going digital safely by 2025 On track
Build Digital Trust Embed Data and Al Ethics Principles into the fabric of Sage by 2025 On track
Cloud products to meet Web Content Accessibility Guidelines (WCAG) criteria by 2025 On track
Empowerin Support 34,000 under-served entrepreneurs to scale and grow their businesses and
ent':eprenegrs equip 33,000 individuals with skills for greater opportunities through Sage

Foundation by 2024

Key FY24 achievements
Data for Good
Innovation to empower
customers and SMBs

We published our Small Business
Tracker reports to multi-stakeholder
audiences. The tracker is based on a
large data set showing how UK SMBs
are performing in the current economic
climate—supporting their contribution
to the UN Sustainable Development
Goals (SDGs).

We launched the Data for Good web
page on Sage.com. Bringing together
subject matter expertise, including
insights from Smart Data Foundry
and the Centre of Economic and
Business Research, this information
hub will ensure that robust data
analysis is accessible to SMBs.

Building digital trust
Cyber security and data privacy

32

We continue to expand and improve
our Trust and Security Hub, designed
to give customers confidence their
data will be protected and also
support them in keeping their
businesses secure.

We completed the first two phases of
a project to expand the Hub for SMBs
to ‘go digital safely’. The first phase
included making the Hub available
on sage.com, with advice and
guidance for businesses in the UK
and US. The second phase included
localisation into French, German,
Portuguese, and Spanish markets,
and new content about Al and data
ethics and how Sage builds Al
products responsibly.

Al and data ethics

+ Our Al and Data Ethics policy and
principles were introduced in the
business via the ethics governance
framework. The objective is to ensure
that ethics are routinely considered
as part of data and Al development.

» The managementlevel Al and Data
Ethics Council was integrated with
our Sustainability and Society
Committee, recognising the
importance and interoperability
between sustainability and Al. Our
new Sustainability, Al, and Data
Ethics Committee provides strategic
direction and ensures that Al and
data ethics targets, objectives, and
supporting programmes remain
relevant, ambitious, and on track
for delivery.

Digital equality

+ Inthe last two years, four Sage
products (Accounting Individual—
UK, Experience Platform—My Sage,
SBC —UK, SFA Client Management
—UK) have passed WCAG 2.1 grade
AA automated tests.

+ More than 350 developers undertook
mandatory accessibility training.

Empowering entrepreneurs

Local community investment

and support

+ Following stakeholder engagement,
we evolved our Sage Foundation
strategy, moving from a dispersed
grants model towards a more
focused, impact-driven model
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» More than 30,000 small business
owners have benefited from our
partnership with Kiva over the
last three years.

« 25BOSS Network women received
grants, mentorship and training.

+ Sage Foundation saw 159,714 hours
volunteered and $644,858 raised to
help our communities thrive in FY24.

What’s next

Through the Tech for Good pillar, we
continue to champion data protection
and security. We are integrating ethical
considerations into the Sage product
development lifecycle. On web content
accessibility, the focus will be on
additional human audits to ensure

we capture and tackle the variety of
accessibility needs. With regards to new
products and acquisitions in FY25, we
will set a plan for achieving accessibility
by ensuring we follow the same roadmap
setout for our existing products. Through
Sage Foundation, we will scale our skills
programmes further, to help equip
more people with the skills and
technology they need to thrive. We are
aiming to involve 10,000 students in
the 2025 FIRST® LEGO® League in the
UK and 4,000 students globally via
Teens in Al in the next two years.

€@ For further detail visit:
www.sage.com/en-gb/company/
sustainabilityand-society

@ FY24 sustainability
and Society Report

@ FY24 ESG Databook


https://www.sage.com
https://www.sage.com/
https://www.sage.com/en-gb/company/sustainability-and-society/

Human by Design
Performance against targets

Achieve representation of no more than 60% of men, women, or non-binary people in any

leadership team by the end of FY26

On track

DEI Increase ‘AUl About Us’ participation to 65% across 10 participating countries by 2024

On track

Foster a greater sense of belonging and inclusion with 20% of colleagues actively

participating in the Colleague Success Network by 2024

Connect 70% of colleagues to our internal Talent Marketplace, increase internal fill rate

to 45% by 2023
Future Fit Work Colleagues to complete 5,000 Future Fitlearnings by 2025 On track
Achieve a 20% YOY increase in Pathways hires up to 2025, with 500+ people receiving work off track
readiness training each FY
. Roll out our Colleague Assistance Programme to all countries by 2024 -
Wellbeing

Double the number of Healthy Mind coaches by 2025

Key FY24 achievements

Diversity, Equity and Inclusion
+ Sage was listed as a Top Employer for
Women by Forbes and in the Financial
Times Diversity Leaders 2024 Ranking.

« Currently 41% of leadership teams
are reaching our target to achieve
representation of no more than
60% of men, women, or non-binary
people in any leadership team by
the end of FY26.

+ Inline with the Parker Review—

a framework for the ethnic diversity
of UK boards—we have set ourselves
atarget of 20% of our Executive
Leadership Team (ELT) and their
direct reports to be from an historically
underrepresented race or ethnic
group. We began FY24 at11% and
finished at 16%, with an 83% self-
declaration rate.

« We have added a new Inclusion
Network in South Africa. With
18 global Colleague Success
Networks now in place around
the world, a centralised network
leader role was introduced
to support consistent governance.

Future Fit Work

+ Investing in a high-performance
growth culture, strong working
practices and the next generation
of talent is an ongoing priority.

We call this ‘Future Fit Work’.

+ Over 4,367 Future Fitlearnings accessed
by colleagues, helping to develop
colleagues with essential skills.

+ We rolled out sustainability education
resources globally, integrating more
than 400 sustainability learning
videos for colleagues into our Sage
Learning platform.

« We hired 25 colleagues through
the Pathways programme.

Wellbeing

+ We merged the Wellbeing and
DEI teams in FY24 and we appointed
an ELT Ambassador for Wellbeing,
to ensure wellbeing is embedded
more deeply into the business.

« We successfully expanded our
Employee Assistance Programme
to cover 100% of our regions, meaning
all Sage colleagues can now enjoy
the same access to emotional,
financial, physical, social and
workplace wellbeing support.

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

What’s next

Building on successes and learnings
in 2024, we will integrate objectives
around equity by design into our
people development processes and
enhance leadership and allyship
training. We will also further expand
our data capture processes, with
afocusonIndia’s recententry to

‘AUl About Us’.

@ For further detail visit:
www.sage.com/en-gb/company/
sustainabilityand-society

@ FY24 sustainability
and Society Report

e FY24 Gender Pay Gap Report
@ FY24 Ethnicity Pay Gap Report

€@ FY24 ESG Databook
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Sustainability and Society continued

Sustainability by Design
Sustainability by design underpins our strategy as it sets our
ambition to integrate sustainability into everything we do.

ESG Principal risk

+ The Global Risk Committee oversaw
the evolution of the ESG Principal
Risk, including the assessment of
risk appetite, integration of controls
and mitigating actions required to
manage ESG as a Sage Principal Risk.

+ We developed an ESG Risk Register,
which included detatiled risk and
opportunity mapping of material
sustainability topics within Sage’s
enterprise risk management
framework. Separate risk registers
were created for climate change
and human rights.

ESG Due diligence

+ Weincorporated anti-financial crime
risk into our third-party due diligence
framework. We also implemented a
series of controls for identifying and
mitigating risks related to competition
law, and we updated policies on
Sanctions and Anti-Bribery and
Corruption, in line with annual data
analysis to identify territories of
objectively higher risk.

* In FY24, we extended the scope
of our Sustainable Supply Chain
strategy, including enhanced
supplier due diligence on human
rights and labour relations. This
requires potential new suppliers
to complete an ESG questionnaire
which informs selection. We have
begun engaging additional suppliers
as part of the contract renewals and
requests for proposal process. This
process has been enhanced through
investment in resources to further
learning and upskilling of the
Procurement Function.

B

Building internal

capabilities

+ Engaging stakeholders,
particularly colleagues, SMBs
and suppliers, is fundamental
to how we operationalise
sustainability. To support
colleagues with this engagement,
we created a Responsible Business
Language playbook to reinforce
the importance of substantiating
sustainability claims. This was
supported by ‘anti-greenwashing’
learning for marketing and
corporate affairs teams.

+ Sustainability Week and our first
Climate Challenge were calendar
highlights, featuring insights from
Sage colleagues and external experts.

Addressing Human rights

+ Working with Business for Social
Responsibility (BSR), we conducted
our first human rights saliency
assessment. Whilst the assessment
showed that our overall human
rights risk profile is low, it
identified potential risks that
align with Sage’s existing risks
and material topics such as cyber
security and data privacy, product
accessibility, and Al and data ethics.

Avoiding greenwashing

« We've created a ‘sustainability
claims playbook’ for colleagues
to identify and prevent green-
and social-washing. The playbook
contains a set of guidelines designed
to promote transparency, integrity,
and credibility in how we talk about
sustainability related topics within
our communications. The contentis
aligned to guidance set out by the UK
Competition and Markets Authority.

What’s next

We will further embed sustainability
into our policies and into our ongoing
due diligence processes for suppliers,
new partners and mergers and
acquisitions. We will strengthen how
we communicate our human rights
approach based on the findings of
our human rights saliency assessment
and support colleague understanding
on arange of sustainability topics. In
the light of regulations such as the

EU CSRD, we will continue to review
our sustainability impacts, risks and
opportunities and map these against
our Principal Risks.
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TCFD

The Task Force on Climate-
related Financial Disclosures

Compliance Statement

More information on Sage’s FY24 progress, FY25 priorities, as well
as asummary of how we are consistent with TCFD recommendations,
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« . ®
FCA LIStlng Rules . . . . are outlined in the table below. %
In this report, we set out our climate-related financial disclosures 3
consistent with the Task Force on Climate-related Disclosures Further detail regarding our transition plan, Sustainability %
(TCFD) recommendations and recommended disclosures pursuant and Society strategy, and wider Sage sustainability il
to Listing Rule 6.6.6 (R) (8). This includes all four TCFD pillars and activities is in our FY24 Climate Reportand FY24 3
the 11recommended disclosures in “Implementing the Recommendations Sustainability Report =
of the Task Force on Climate related Financial Disclosures” published
in October 2021 by the TCFD. In completing this work, we made use
of TCFD guidance material, including: the TCFD technical supplement Companies Act 2006
on the use of scenario analysis; TCFD Guidance on Metrics, Targets, Our disclosure also meets the Companies (Strategic Report) (Climate-
and Transition Plans; and the TCFD Guidance for All Sectors. We are related Financial Disclosure) Regulations 2022 amended sections
reporting against the TCFD framework in line with FCA Listing Rules. 414C, 414CA, and 414CB of the Companies Act 2006. :5”
Q
. . . 3
In FY25, we plan to continue our progress in understanding and UK Climate-related Financial Disclosures (CFD) £
reporting against all four pillars of TCFD. We aim to further our - . ) ) . - -
; s . s Sage is consistent with both the mandatory climate-related financial @
understanding of how Sage’s climate risks and opportunities could ) - - o
. R X . . disclosure requirements under UK CFD, as well the TCFD recommendations, o
financially and operationally impact the business, take advantage . . . . 3
- i - - recognising nuances exist between them. Under the Strategy pillar, S
of climate opportunities and manage climate risk. - - - S
we outline our rationale for the chosen scenarios used to assess the &

resilience of our business to climate, and our timeline for refreshing
this analystis, so we continue to monitor how a changing climate may
impact Sage over time.

TCFD Compliance Status

TCFD recommendation Summary and FY25 priorities

UO11BWIOLU| |BUOIIIPPY

Governance

a) Describe the board’s Fully consistent with TCFD recommendations

oversight of climate- The Board is accountable for our approach to climate-related risks and opportunities and approves sustainability-related
related risks and policies. The Board is ultimately responsible for setting the Group’s risk appetite and for risk management and internal
opportuni.ties control systems, delegating authority to the Audit and Risk Committee (ARC) in setting the Group’s risk appetite and implementing

appropriate oversight of risks, including climate, sustainability and ESG matters. Updates on sustainability matters, including

Governance page 75 X X X
those that relate to climate change, are provided to the Board and ARC via management.

For example, the Board received Sustainability updates via board papers at multiple points over FY24, which included an
overview of Sage’s Sustainability and Society progress against key targets, updates on Sage’s “Protect the Planet” action plan,
and a summary of trends in the sustainability space and how these may impact Sage’s strategy. Additionally, the ARC received
more detatiled climate-related updates in FY24, focused on disclosures and our climate governance approach.

FY25 priorities
We will continue to monitor the updates and training programmes in place for the Board and Executive Leadership Team
(ELT) as part of our Sustainability and Society strategy, including briefings, progress updates and formal training sessions.

Fully consistent with TCFD recommendations

The CEO and ELT are accountable for the Group’s climate strategy and approach to TCFD. The EVP of Sustainability and
Society is responsible for the implementation of Sage’s “Protect the Planet” strategy, including assessing and managing
climate-related risks and opportunities, with oversight from Sage’s Sustainability, Al and Data Ethics Committee.

b) Describe
management’s role
in assessing and
managing climate-
related risks and
opportunities.

+ Riskgovernance—page 64

The Sustainability, Al and Data Ethics Committee meets quarterly and communicate progress on the Protect the Planet
pillar. Sage’s Sustainability, Al and Data Ethics Committee includes a subset of ELT members. Maggie Chan Jones is Sage’s
designated Non-executive Director to provide specific Board oversight on the ESG agenda.

The CEO and ELT receive a debrief after each Sustainability, Al and Data Ethics Committee meeting with key updates,
matters discussed, and actions. This informs updates provided to the Board by the CEO.

Board activities—page 93
Directors’ Remuneration
Report—pages 116 to 155 Aproportion of the Executive Directors’ and ELT’s Performance Share Plan awards each year are driven by strategic non-financial

measures; in FY24 this continued to include measure relating to climate (see our Remuneration Policy on pages 129 to 136).

FY25 priorities
We will continue to review how we report and share climate-related matters with the management committees, including
how they are integrated into strategic plans, performance metrics, reporting and acquisition due diligence processes.

With the sustainability disclosure landscape evolving, Sage is also exploring how climate-adjacent impacts, such as nature
and wider sustainability matters, can be governed in a similar way to climate, to ensure effective and efficient governance
across adjacent subject matters.
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TCFD continued

TCFD recommendation Summary and FY25 priorities
a) Describe the Fully consistent with TCFD recommendations
climate-related risks Reflecting on our progress outlined in our previous disclosures, we continue to improve our understanding, through the

and opportunities use of climate scenario analyses, of climate-related risks and opportunities across multiple time horizons, and aim to

the organisation has
identified over the
short, medium and

develop a holistic understanding of how climate change may impact aspects of Sage’s business strategy, operations, and
finances. The outcome of this work has supported Sage in identifying climate-related risks and opportunities relevant
to Sage (see page pages 41and 42 for further details) and their potential impact to Sage (see Strategy Pillar disclosure

‘b’and ‘c’).
long term . ) - ) . . .
. See climate risks and In FY24, our climate-related risks and opportunities remained consistent with previous years. As a result, we have sought
s to further understand the impacts that climate change can pose to Sage and decarbonisation glidepaths. We have further
opportunities table

analysed two existing transition risks: the cost of carbon strategy, and the current cost of renewable energy procurement
to reduce Scope 2 GHG emissions. Additionally, Sage received validation of its Net Zero Transition Plan by the SBTH,
confirming our robust approach to decarbonisation. The outputs of this work have supported our understanding of the

on pages 41and 42

decarbonisation pathways available, and managing the associated risks and opportunities.
e Further details about our key climate-related risks and opportunities are on pages 41and 42.

FY25 priorities

Inline with best practice, Sage plans to refresh its climate scenario analysis during FY25. This may result in Sage’s
climate-related risks and opportunities evolving, and we will disclose the impact of these developmentsin future reports.

b) Describe the impact Fully consistent with TCFD recommendations

of climate-related risks Sageiswell positioned tosupportglobal climate awareness and action through our products such as Sage Earth (Sage’s
and opportunities on Carbon Accounting offering), while managing our own climate-related risks and opportunities. In the table on pages 41
the organisation’s and 42, we provide an overview of our climate risks and opportunities.

businesses, strategy, We are working with SMBs to amplify and scale our impact from role-modelling through our own sustainability journey
and financial planning to sharing our lessons learnt and skills. In FY24, we continued to roll out Sage Earth and launched our online Sustainability
. Seeclimate risks and Masterclasses series. Through these initiatives, we are reaching more SMBs to engage them on sustainability and
climate topics—knocking down some of the barriers they face for effective climate action.

opportunities table
on pages 41and 42 Reviewing the output of our TCFD-aligned climate change scenario analyses against Sage’s strategy, business plan,
« Furtherinformation can and operations, we have not identified any material impacts on the Group’s financial results, going concern, viability,

be found in our Climate Report businesses, or current strategy. However, impacts arising from climate change and its associated risks are constantly
evolving, so we will continuously monitor and evaluate climate-related impacts and review them in line with our
evolving business strategy (see note 10of the Group financial statements on page 183). If Sage identifies material
climate-related impacts in the future, as per our risk management framework, we will manage and prioritise these
impacts based on their financial materiality.

In FY24, we continued to deliver against our Net Zero Transition Plan, obtaining validation of our 1.5°C aligned 2040 Net
Zero target from SBTi. Further details are outlined in our Climate Report www.sage.com/en-gb/company/ sustainability-
and-society/. Similar to many of our peers, we acknowledge our emissions are concentrated across our supply chain (Scope
3 emissions)and continue to engage with our partners and suppliers to understand their plans to decarbonise, so that we
can further align our Transition Plan.

FY25 priorities

We plan to advance our understanding of the financial-related impacts of Sage’s climate risks and opportunities,
including our transition plan, and integrate the outcomes into our strategy and financial planning, through a climate
scenario analysis refresh in FY25.
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TCFD recommendation

Summary and FY25 priorities

Strategy continued

c) Describe the
resilience of the
organisation’s
strategy, taking
into consideration
different climate-
related scenarios,
including a 2°C or
lower scenario.

Risk Management

Fully consistent with TCFD recommendations
In FY22, we analysed different climate scenarios to evaluate the most material physical and transition risks under high-
and low-carbon scenarios:

+ Hosting resilience;

+ Damage to facilities;

+ Workforce productivity; and

+ Changing customer behaviour and needs.

Our physicalrisk analysis was carried out using Representative Concentration Pathway (RCP) 2.6 (1.6°C—2°C), RCP4.5
(2.1°C-3°C), and RCP8.5 (3.1°C—4°C) scenarios, forecasting to 2050. We conducted the transition risk analysis using the
NGFS “Below 2 Degrees” (1.7°C plus) and the “Current Policy” (3.0°C plus) scenarios, forecasting until 2100. We chose these
scenarios to provide a range of possible climate outcomes: a fast transition scenario—in which transition risks are likely to
be more pronounced; a “business as usual” scenario—that would lead to more severe physical risks.

We acknowledge that the models used in assessing our risks are inherently uncertain and contain underlying assumptions,
which affect their outcome.

In FY23, we undertook further climate scenario analysis against the transition risk ‘Changing Customer Needs and
Behaviours and Needs’, evaluating the economic impact of climate change across our customer base, evaluating customers
in different geographies and sectors, and how relative GDP forecast performance may change against various climate
scenarios (ranging from RCP 1.9 (below 1.5°C) to RCP 7.0). The output of this work has helped us to better understand and
support customers who may be exposed to transitional climate risks.

In FY24, we reviewed our existing scenario analysis and refreshed our assessment to take account of our evolving business.
We have updated our physical climate scenario analysis for new Sage locations to ensure we understand our climate
exposure today and in the future. Furthermore, we have evaluated the future cost of carbon, reviewing the options available
to allow Sage to credibly neutralise any residual emissions in support of our 2040 net zero ambition. The output of this
analysis ensures we have a consistent understanding of the risks and opportunities associated with our site strategy and
have a holistic understanding of workforce impacts.

Inline with previous disclosures, the additional analysis undertaken during FY24 did not identify that climate is a material
risk to Sage in the short- to medium-term. As such, based on our climate scenario analysis, Sage is currently not materially
affected by climate-related impacts (including the Group’s financial results, going concern, or viability). Recognising that
asimpacts arising from climate change are constantly evolving, we will continue to monitor and evaluate climate-related
impacts, and review these in line with Sage’s evolving business strategy.

Sage hasarange of measures and activities in place to manage identified climate change impacts, as detailed on
pages 24 and 29 of our Climate Report.

FY25 priorities

We will conduct a full review and refresh our climate scenario approach, focusing on both impact quantification and
better understanding how climate interacts with various touchpoints across the business.

a) Describe the
organization’s
processes for
identifying and
assessing climate-
related risks.
+ Principal Risks and
uncertainties—page 72

Fully consistent with TCFD recommendations

Identification and assessment of climate risks is consistent with our approach to overall risk management. As above, the
results of our climate scenario analysis indicate that climate-related risks are not currently financially material to Sage.
In recognition of this risk’s materiality relative to Sage’s other risks, climate change is considered a ‘sub-risk’ to our ESG
Principal Risk. An operational climate risk register feeds into our climate ‘sub-risk’ and helps to manage the individual
climate risks and opportunities relevant to Sage. A summary of this risk register was disclosed in FY22, including
information on the impact of our business, maturity of our assessment, relevant time horizons, and mitigation and
adaptation plans.

Over the past three years, we have refined and improved our understanding of Sage’s climate risks and opportunities, using
a combination of regulatory guidance, risk management processes, TCFD best practice and internal expert judgement. In
line with emerging regulation (e.g. CSRD), we enhanced our climate-related risk identification processes and conducted
adouble materiality assessment in FY23. All climate risks and opportunities are assessed against our Enterprise Risk
Management (ERM) framework, including inherent and residual risk, as well as setting a defined risk appetite.

This has formed the basis of our programme of work, supporting us to better understand Sage’s broader impact on the environment
and emerging global regulatory requirements related to climate change as well as the related risks and opportunities.

During FY24, we have increased our engagement with risk owners, conducting a bottom-up embedding and upskilling
programme to support integration of risks across the business. This engagement has further refined our understanding
of climate risks and their potential impact to Sage.

FY25 priorities

As the business grows and evolves, we will continue to support risk owners to manage climate-related risks and horizon
scan for new and emerging climate-related risks. Additionally, as outlined in our Strategy disclosure, we will refresh and
advance our climate scenario analysis. As a result of this, we may identify additional climate risks.
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TCFD continued

TCFD recommendation

Summary and FY25 priorities

Risk Management continued

b) Describe the
organization’s
processes for managing
climate-related risks
Principal Risks and
uncertainties—page 72

Fully consistent with TCFD recommendations

Our ERM Framework helps Sage manage all risks, including ESG and related climate risks, which provides us with a
consistent approach to the identification, assessment, management, and oversight of risks. This helps us to deliver
consistently our strategic objectives and goals through risk-informed decisions. We seek to continuously improve the
use and adoption of Sage’s ERM Framework, to ensure it is not simply a process, but is integral to how we make decisions
and work day-to-day.

Using our ERM Framework, we expect all regions and functions to identify risks that could impact the successful execution
of their strategy and operations while managing any risk exposure, ensuring appropriate controls and action plans are
in place. The ERM Framework helps focus our efforts on the areas that matter most to Sage, providing clarity about risk
tolerances and appetite to facilitate effective business decisions so Sage is adequately prepared to manage risks.

Over FY24, we have sought to embed our identified climate-related risks across the business to ensure risk owners have
sight of their most relevant risks and implement controls and action plans.

FY25 priorities

We will continue to consider and review how we engage with stakeholders across our business and the value chain to
aid risk identification and management. We support this by delivering training on ESG risk management and related
regulations with Sage’s risk team and other key internal stakeholders.

c) Describe how
processes for
identifying, assessing,
and managing climate-
related risks are
integrated into the
organization’s overall
risk management.
Principal Risks and
uncertainties—page 72

Metrics and Targets

Fully consistent with TCFD recommendations

Climate-related risks are managed as part of our ERM Framework. This helps us manage strategic, operational, commercial,
financial, compliance, change and emerging risks and enables a consistent approach to the identification, management
and oversight of risks.

ESG is classified as a Sage Principal Risk, and in FY22 we added climate change as a sub-risk. Supported by our central
Sustainability and Society team, functions across Sage are responsible for integrating climate-related risks within
their respective areas of responsibility.

For example, climate risks associated with cloud hosting are considered by the Sage Product team, whereas physical
risks to the built environment resulting from extreme weather are considered by the Sage Property team as part of
business continuity planning.

FY25 priorities

As part of our broader Sustainability and Society strategy, we will continue to review and identify opportunities to educate
colleagues on the impact of climate change and what it means for Sage. Using the insights developed from climate scenario
analyses, our education campaign will support colleagues to practically consider climate risk and opportunities as part

of ongoing day-to-day and risk management activities.

a) Disclose the
metrics used by the
organization to assess
climate-related risks
and opportunities inline
with its strategy and risk
management process.
Further information can be
found in our Climate Report

Fully consistent with TCFD recommendations
Since 2018, Sage has been measuring and reporting on energy and carbon emissions, providing us with a robust baseline
from which to plan our journey to net zero.

Group Net Zero targets
Our carbon emissions calculations are also subject to independent limited assurance. In June 2022, the SBTi validated
our near-term 2030 commitment. In FY24, SBTivalidated our commitment to become net zero by 2040.

We have continued to reduce emissions against our target commitment. Since FY19 our market-based emissions have
fallen by 16.6%, against an SBTiglidepath of 22.7%, reducing from 231,957 tCO-e to 193, 430 tCOze in FY24. Our Net Zero
Transition Plan www.sage.com/en-gb/company/sustainability-and-society/ outlines the specific actions that will be
taken to achieve our near-term 2030 target. Our progress is tracked by targets and monitored through our climate risk
register (our climate risks and opportunities can be found in the table on pages 41and 42).

Related executive remuneration targets

In FY22, we introduced a set of three-year performance measures to include relevant ESG metrics. In FY23, additional
targets were introduced, and the weighting of ESG measures increased from 15% to 20%, including progress in reducing
carbon emissions against our SBTi-approved Net Zero Transition Plan, which now accounts for 7.5%. These targets
continued to operate in FY24. Since the introduction of ESG-related performance measures in FY22 and FY23, our
emissions have reduced by 5.3% and 0.3% respectively. Currently, our FY22 carbon reduction-related performance
measures are on track to meet our threshold target.

e Read more in our Directors’ Remuneration Report on page 144

e Our mostrecent global emissions footprintis on page 11 of our Climate Report

FY25 priorities
We will continue to monitor and review our climate targets and metrics, providing quantitative disclosures
where appropriate.
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TCFD recommendation

Summary and FY25 priorities

Metrics and Targets continued

b) Disclose Scope 1, Scope 2,
and, if appropriate, Scope 3
greenhouse gas (GHG) emissions,
and the related risks.

Further information can be

found in our Climate Report

Fully consistent with TCFD recommendations
Sage calculates and discloses emissions from Scope 1and Scope 2, in compliance with Streamlined Energy
and Carbon Reporting (SECR) regulations.

Current Previous Previous
reporting year reporting year reporting year
Scope 1and 2 emissions: UKand global' 0ct2023—Sept2024 Oct2022—Sept 2023 0ct2021—Sept 2022
Global Global Global
(excluding (excluding (excluding
UKand UKand UKand UKand UKand UKand
offshore offshore offshore  offshore  offshore  offshore
Total GHG emissions data area area) area area) area area)
Emissions from activities which the
Company owns or controls, including
combustion of fuel and operation
of facilities (Scope 1)/tCOze 834 554 196 1,030 250 548
Emissions from the purchase of electricity,
heat, steam, or cooling by the Company for
its own use (Scope 2 Indirect) Location-
based emissions (tCOze) 878 2,357 738 2,518 652 2,853
Scope 2 (Indirect) Market-based emissions
(tCOze) 14 1,864 133 1,395 6.1 2,035
Total gross Scope 1and location-based
Scope 2 emissions (tCOze) 1,713 291 933 3,548 902 3,401
Energy consumption* used to calculate
above emissions (kWh) 4,921,509 9,539,260 4,217,496 12,202,282 4,276,721 10,479,910
Carbon intensity ratio: location-based
CO2e emissions reported above normalised
to tCO2e per total GBP £1,000,000 revenue
(Scope 1and 2)** (tCO.e/revenue) 3.6 1.6 2.2 2.0 22 22

1. The table sets out Sage’s mandatory reporting on greenhouse gas emissions and global energy use
pursuant to the Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008,
as amended by the Companies Act 2006 (Strategic Report and Directors’ Report) Regulations 2013 and the
SECR under the Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon
Report) Regulations 2018.

* Energy consumption includes all energy use related to Scope 1and 2.

** Globalrevenue in FY24 is £2,332m for Sage during the reporting period. It was £2,184m for the previous
year’sreporting period.

Sage also screens and discloses emissions across all relevant Scope 3 categories as covered within our

SBTitarget.

In FY24,limited assurance of our GHG report has been provided by Bureau Veritas; a copy of the statement can be
found in our Sustainability and Society Report on page 43 www.sage.com/en-gb/company/sustainability-and-
society. Further detail on our Scope 1,2, and 3 GHG emissions and protocol aligned methodology and emissions
can be found in our ESG Databook on page 4 www.sage.com/en-gb/company/sustainability-and-society.

Energy efficiency actions

Business travel: Air travel is the highest source of emissions within business travel (84%). In FY24 we
enhanced our carbon emission’s travel dashboard, through the addition of a shadow carbon price, to build
awareness with colleagues as to the possible cost of carbon associated with business travel.

Colleague Engagement: Sage recognises the critical role that colleagues play in reducing our carbon
emissions. This year, we launched a programme with Deedster to combine education and action through
an app. Thisinitiative seeks to help colleagues better understand their personal footprints and provide
guidance on how to reduce their impact.

Property related: We continued to manage our sites effectively and efficiently in FY24 via our Sustainable
Property strategy which seeks to improve the environmental characteristics and efficiency of our property
estate. Sage has seen a year-on-year decrease of certified renewable energy, for FY24 Sage reaching 54%,
compared with 68% in FY23. Examples of energy efficiency initiatives include a LED installation project at
our Cobalt office.

Reduce, reuse, recycle: The IT department continued their ‘Reuse’, ‘Resell’, ‘Recycle’ policy. This involves
collecting old equipment and ensuring it is upcycled and recycled. Sage sells the equipment to an external
party and donates the proceeds to charity.
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TCFD continued

TCFD recommendation

Summary and FY25 priorities

Metrics and Targets continued

b) Disclose Scope 1, Scope 2,
and, if appropriate, Scope 3
greenhouse gas (GHG) emissions,
and the related risks continued.
Further information can
be found in our Climate Report

Details of our Scope 1,2 and 3 emissions can be found in the disclosure ‘a’ of the Metrics and Targets Pillar’.
Progress against our emissions reduction target is monitored and managed through our the risks and
opportunities detailed in our climate risk register (see pages 41and 42).

Methodology

Our methodology underlying our disclosed emissions remains consistent with the previous year and is based
on the “Environmental Reporting Guidelines: including mandatory greenhouse gas emissions reporting
guidance” (March 2019) issued by the Department for Business, Energy & Industrial Strategy (BEIS). This
methodology is consistent with the World Resources Institute’s Greenhouse Gas Protocol (GHGP) Corporate
Accounting and Reporting Standard. We have also used the UK government emissions factors for company
reporting (published by BEIS in 2023), combined with the most recent International Energy Agency (IEA)
international conversion factors (2022) for non-UK electricity within our reporting methodology. We have
also used EcoAct’s emission factors tool for Well to Tank (WTT)and WTT (Transport & Distribution) for non-UK
sites as BEIS/DBT no longer publishes them. These emission factors are based on the specific fuel mix of
each country’s electricity generation. For Scope 3 emissions sources, we have used a combination of the
Comprehensive Environmental Data Archive (CEDA version 6) and UK government greenhouse gas emission
factors. As our data collection improves, we aim to collect more supplier specific data.

Our purchased goods and services calculation has used supplier-specific data from the CDP Supply Chain
questionnaire where relevant. Working with CDP and other partners we aim to increase the proportion
furtherin subsequent years as more suppliers make use of this service. In some cases, we have extrapolated
total emissions by using available information from part of a reporting period and extending it to apply to
the full reporting year.

For example, this has occurred where supplier invoices for the full reporting year were not available prior
to the publication of this year’s Annual Report and Accounts. Extrapolations have taken place based on
ahierarchy of data availability in line with the GHGP guidance for carbon accounting. For further details,
our methodology document can be found at www.sage.com/investors/.

Reporting period
Our Mandatory Greenhouse Gas reporting period is 10ctober 2023 to 30 September 2024 and is aligned with
our financialreporting year.

Organisational boundary and responsibility

We report our emissions data using an operational control approach to define our organisational boundary
which meets the definitional requirements of the Companies Act 2006 (Strategic Report and Directors’
Report) Regulations 2013 and the UK Streamlined Energy & Carbon Reporting (SECR) regulations 2019
inrespect of the energy consumption and emissions for which we are responsible. Under this approach,

we have accounted for 100% of GHG emissions from operations over which Sage has control.

Carbon intensity

To express our annual emissions in relation to a quantifiable factor associated with our operational
activities, we have used “annual revenue” in our intensity ratio calculation as this is the most relevant
indication of our growth and provides for a good comparative measure over time.

c) Describe the targets used
by the organization to manage
climate-related risks and
opportunities and performance
against targets.
+ See Protect the Planet targets on page 31
See Climate risks and
opportunities table below
+ Furtherinformation can
be found in our Climate Report

Fully consistent with TCFD recommendations

Targets related to net zero

We have committed to net zero by 2040, and to reduce absolute Scope 1,2, and 3 emissions by 50% by 2030
againsta 2019 baseline. We are also committed to the SBTi, the UN climate change Race to Zero and the UN
Global Compact Business Ambition for 1.5°C.

We continue to work towards our SBTi-validated carbon targets. Since FY19 our market-based emissions have
fallen by 16.6%, against an SBTiglidepath of 22.7%, reducing from 193,951 tCO-e to 193,430 tCOze in FY24. See
our FY24 Climate Report www.sage.com/en-gb/company/sustainability-and-society/ for more detail on our
2030 target, 2040 targets and Net Zero Transition Plan.

Targets and metrics related to our climate risks and opportunities

Our Protect the Planet strategy outlines our core climate-related targets, which includes our Net Zero
Transition Plan, our target to support of SMBs in reducing their emissions, and our advocacy for SMBs to
enable them to align to sustainability standards. We have established metrics to monitor the progress of our
targets and manage or climate related risks. We have included further detail on these in our FY24 Climate
Report www.sage.com/en-gb/company/sustainability-and-society/.

For example, the opportunities for renewable energy procurement have been via the percentage of electricity
sourced from renewable energy contracts. Where these contracts approach renewal, we seek to procure
renewable energy.

FY25 priorities

We will continue to monitor the climate targets we have in place, providing quantitative disclosures against
targets where possible.
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Our key climate-related risks and opportunities

ﬂey—Stakeho‘lder groups

aia Colleagues

~

7
LRJ Customers @ Society |C)()| Shareholders

Key— Maturity

'|‘ Increase

@ No change ;]; Decrease

Key—Risk assessment period

Short term: 1-5 years; Medium term: 5-15 years; Longer term: 15-30 years

Sage has selected time horizons to harmonise with national and international climate
policies and goals, including the 2015 international Paris Agreement, as well as our
three-year strategic plan.

/

Climate
Risk Time scenario
Maturity  horizon analysis

Transition risks

Changing Customer Sage is closely linked to economic activity and the success of SMB markets. { % I S-M l\/l
Behaviour and Needs However, SMBt markets and bu51.nesses are more exposed :.and less rest}lent to the
— impacts of climate change. An increase in global disruption due to climate change (2023)
a R Q C)() could reduce economic activity and lead to a lower demand for Sage services.

L) B N
Metric used: % of customer base in high / medium /low climate risk sector

Sub-type an/ /

Market FY24 update: We have taken a proactive stance to understand the carbon footprint
of our products through Life Cycle Assessments (LCAs) to provide improved transparency
on the environmental impacts of our products, empowering customers to make
informed choices. See page 13 of Climate Report www.sage.com/en-gb/company/
sustainability-and-society.

|ncreasing Costof Offices, hosting services, and data centres are energy-intensive operations. If T I S-M l\/l

Energy and Carbon the cos.t of carbon increases, th415. could make the Qroup s ope.ratlng costs more

2 — S expensive. Sage may need to mitigate costs and risk through increased carbon (2023

|R*R| |..2..| | 3 |()()| efficiency, and/or consider where these costs are absorbed. &2024)
Metric used: Travel dashboard shadow carbon price

Sub-type

: FY24 update: Sage continues to prioritise direct emission reductions and aligns
Regulation & Technolo
9 9y with the SBT{’s netzero standard. We have furthered our understanding of the levers

involved in our decarbonisation glidepath, including conducting research to assess
potential future carbon prices and costs associated with removing residual emissions.

Reputational Damage Stakeholders’ expectations regarding ambitious carbon targets and climate { % I S-M N/A
advocacy are increasing. They are applying greater scrutiny to how Sage aligns all

() (3] (& ()

Sub-type
Reputation

business activities to its Net Zero Transition Plan. Sage may suffer reputational
damage if we miss targets or are inactive in this space.

Metric used: Progress in our Scope 1,2, and 3 carbon emissions reductions

FY24 update: Sage’s sustainability progress has been externally recognised, including
validation of our decarbonisation pathway (via SBTiapproval). In FY25, we will begin
monitoring the impact of our Sustainability and Society strategy on reputation and
sentiment, through expanding Sage’s existing reputation monitoring programme.

Physical risks

Workforce
Productivity

() (3] (& ()

Sub-type
Chronic & Acute

Increasing extreme weather events may leave offices and homes unfit for work. This
could reduce workforce productivity by making it difficult for employees to work
during certain times.

el ¢

(2022
82024

Metric used: % of business-critical sites with business continuity playbooks

FY24 update: Based on our climate scenario analysis, sites have been prioritised
for the implementation of risk mitigation measures (e.g. business continuity
playbooks) to ensure procedures are in place to protect colleagues.

Damage to Facilities

Sub-type
Chronic & Acute

Extreme weather events have the potential to disrupt or damage Sage sites and
facilities. Flooding, heatwaves, droughts and rising sea levels could all impact
our facilities. Insufficiently prepared facilities could be unable to deal with more
frequent and intense occurrences of such events.

™
(2022
82024)
Metric used: % of business-critical sites with business continuity playbooks
FY24 update: Based on our climate scenario analysis, sites have been prioritised

for the implementation of risk mitigation measures (e.g. business continuity
playbooks) to ensure procedures are in place to protect sites.

Hosting Resilience

Sub-type
Chronic & Acute

Sage has a number of centralised public cloud providers, as well as hosting services.
Thisinfrastructure could be vulnerable to persistent and extreme weather events.
These events could become more frequent, reducing service availability and
customer experience.

S-M

4

(2022)

Metric used: third-parties with climate risk integrated in management plans

FY24 update: We are engaging with our most important hosting partners to better
understand how they are factoring climate risk into recovery and continuity plans.
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https://www.sage.com/en-gb/company/sustainability-and-society/

TCFD continued

Climate
Risk Time scenario
Maturity  horizon analysis

Opportunities

Retaining and Hiring Itisimportant for employers to demonstrate sustainability as a cultural value. This can % S-M N/A
superior Talent help attract and retain environmentally conscious talent. A more climate-informative
@ [a hiring process can show how active Sage isinretaining and attracting talent.

A
Aa FY24 update: We continued to review and articulate sustainability-related aspects
Sub-type of our colleague value proposition, including improvements to rewards and benefits
Efficient and and L&D opportunities.
mindful workforce
Renewable Energy Sage could ingrain renewable energy provision into our facility management plans. % S-M N/A
Procurement Progress of this provisioning is tracked, which can support Sage building managers,
e o landlords and hosting services to develop and innovate more carbon-efficient
||_R_|| @ lc)()l buildings. Combined pressure from Sage, its peers and society can help reduce

carbon emissions and costs.

Sub-type

Energy source FY24 update: We completed a review to understand opportunities to extend the
breadth and quality of renewable provisions across our estate. This review has
resulted in an agreement in the UK to procure Carbon Free Energy from Good Energy
for our largest UK site, Cobalt in Newcastle.

Site Strategy Our Sustainable Property Strategy presents an opportunity to reduce the business’s a S-M N/A
@ @ @ @ carbon footprint, operational costs, and vulnerability to extreme weather events.
FY24 update: Where new sites open and leases renew, we ensure that their climate
Sub-type and environmentalimpact is understood by relevant Sage colleagues and
Resource efﬁciency minimised where possible.
New Products Climate change demands are presenting a new opportunity for Sage to develop @ S-M N/A
and Services products and services for its SMB customers’ that will help them tackle the
@ @ @ @ challenges of climate change and put sustainability at the core of their business.
L FY24 update: Sage has continued to support SMBs through ongoing improvements
Sub-type and roll out of Sage Earth in the UK. This activity is monitored by the introduction

Products and services of aligned LTIP targets to achieve Sage’s ‘Tech for Good’ ambitions.

Enhanced Brand Sage has an opportunity to help SMBs fight climate change and be their voice E] S-M N/A
@ @ @ @ for the future, supporting them when it comes to lobbying for change.
A3 L FY24 update: Sage’s sustainability and climate leadership was externally recognised
Sub-type by leading awards: being awarded the UK’s most sustainable company by TIME
Reputation magazine, and an EcoVardis Gold award.

In FY25, we will begin monitoring the impact that our Sustainability and Society
strategy is having on reputation and sentiment through expanding Sage’s existing
reputation monitoring programme.
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Non-financial and sustainability information statement

Ethics and
governance

©

Human rights

We respect the most fundamental of human rights
including no child labour, no forced labour or modern
slavery and the freedom of association. We pay special
attention to addressing the human rights identified as
potentially higher impact to our sector, through Respecting
privacy and protecting data; Developing inclusive and
accessible products; Responsible development and use

of Artificial Intelligence (Al); and Protection from modern
slavery and promoting sustainable supply chain practices.
Following a human rights saliency assessment completed in
FY24,we strengthened our human rights commitment within
our Code of Conduct and produced a Human Rights Charter.
We conduct appropriate due diligence on our partners, and
all of our partners and suppliers are required to adhere to
the principles set out in the Supplier and Partner Code

of Conducts, including on human rights. Details on our
due diligence processes continue to be reported in our
Modern Slavery Statement available at www.sage.com/
investors/governance.

)

Governance and oversight

We recognise that assurance over our business activities
and those of our partners and suppliers is essential. During
FY24 we monitored and reported on the completion of our
mandatory Code of Conduct training for all colleagues. You
can read more about our risk management and Principal
Risks from page 62 to 72.

=S
SA?
Tax strategy

We publish our tax strategy on our website (www.sage.com/
investors/governance/tax-strategy) and are committed to

managing our tax affairs responsibly and in compliance with
relevant legislation. Our tax strategy is aligned to our Code
of Conduct and Sage’s Values and Behaviours and is owned
and approved by the Audit and Risk Committee annually.

—_—

14

Anti-bribery and corruption

Sage has an anti-bribery and corruption policy which details
our zero-tolerance approach to all forms of bribery and
corruption. We use Transparency International’s Corruption
Perceptions Index to inform our risk based approach to
our due diligence on customers, suppliers and partners,
which is codified in our third-party due diligence policy.

Our dedicated Business Due Diligence team supports
colleagues in fulfilling their third-party due diligence
obligations. We also require our partners to adopt our
position on bribery and corruption and we support them
in doing so by clearly setting out our expectations in our
Partner Code of Conduct.

Sage’s anti-bribery and corruption policy, together with
associated whistleblowing procedures and grievance
mechanisms, are designed to ensure that colleagues and
other parties, including contractors and third parties, are
able to report any instances of poor practice safely through
an independent organisation. All reports received via this or
any other reporting mechanism are thoroughly investigated
and reported to the Audit and Risk Committee, which reviews
each case and its outcomes. None of our investigations
during FY24 identified any systemic issues or breaches

of our obligations under the Bribery Act 2010.

The anti-bribery and corruption policy is supported by our
gifts & hospitality and conflicts of interest policies and
their supporting declaration and approval procedures,

as well as periodic audits and reminders. Further details

on our policies and procedures in this area can be found

on page 39 of our Sustainability and Society Report available
at www.sage.com/en-gb/company/sustainability-and-society.

Non-financial and Sustainability

Information Statement
Information as required by regulation can be found on the
following pages:

Environmental matters pages 30 to 31, and 35 to 42

Our employees pages 24 to 29, and 50 and 51

Social matters pages 30 to 33, 43, and 52 and 53

Humanrights page 43

Anti-corruption and anti-bribery page 43
Climate-related disclosures pages 35 to 42
Business model pages 8 and 9
KPIs pages 22 and 23
Principal Risks pages 62 to 72
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Section 172(1) statement

Section 172(1) statement

After due and careful consideration

of the requirements set out in section
172(1)(a) to (f) of the Companies Act
2006 (“section 172(1)”) and referred

to in the UK Corporate Governance
Code 2018, the Directors believe that,
during the year under review, they have,
individually and together, acted in the
way they consider, in good faith, would
be most likely to promote the success
of the Company for the benefit of our
shareholders, having regard to the
matters set out in section 172(1).

The Board understands its duties
under section 172(1) and ensures that
its decision-making is underpinned

by these duties and complies with its
obligations. Delegation by the Board to
the Executive Leadership Team and the
wider leadership team to manage the
day-to-day operations embeds the
principles of section 172(1) beyond the
Board’s decision-making and into how
we operate as a business. This approach
also encourages our colleagues to promote
long-term sustainable success and
consider our stakeholders, while
aligning with our Values.

Throughout the year, the Board has
engaged directly and indirectly with
stakeholders to understand the matters
that are most important to them and
the ways in which Board decisions may
impact them, in order to balance their
needs, interests and expectations.

By taking account of the Company’s
purpose and values together with its
strategic priorities, we aim to make
sure that Board decisions are informed,
fair and consistent.

Further information on how the Board
and wider Group have engaged with our
stakeholders during FY24 is set out on
pages 48 to 54.
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Section 172 ) 2
(1) lumbs a) The likely b) The interests of the
consequences company’s employees

of any decisions
in the long term

Further information on how section 172(1) has been applied by the Directors
can be found throughout the Annual Report:
Section 172 duties

Consequences of decisions
in the long term

Interests of employees

Fostering business
relationships with suppliers,
customers, and others

Impact of operations on the
community and the environment

Maintaining high standards
of business conduct

Acting fairly between members
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¢) The need to foster d) The impact of the €) The desirability f) The need to act fairly
the company’s business company’s operations of the company as between members
relationships with suppliers,  onthe community and maintaining a of the company ?
customers, and others the environment reputation for §
high standards of 3
business conduct g
o
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Our strategy 15-21  Corporate governance report—Board activities 90-93 2
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Principal Risks and uncertainties 67-72  Directors’ Report 156-161 °
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Section 172(1) statement continued
Principal decisions by the Board during FY24

The principal decisions outlined here demonstrate how the Board has assessed different stakeholder interests when considering
strategic actions. These decisions were selected as they were determined to have the most substantial impact on our
stakeholders during the year.

Key—Stakeholder groups

r hl
RQR Colleagues I.R.l Customers @ Society |C)()| Shareholders

Outcome

The acquisitions of Infineo SAS

and Tritium SOftwa re’ S.L. The Board approved the acquisition of

Tritium Software, S.L. and Infineo SAS in
light of the stakeholder considerations.

Board considerations
During the year, the Board considered, in accordance with Sage’s disciplined

capital allocation policy, the acquisitions of Infineo SAS (Infineo) and Tritium Section 172(1) limbs
Software, S.L. (Tritium). While consideration was given to all stakeholder [@ E#ﬂ @

categories, creating a seamless customer experience was a top priority for

the Board. With both companies being existing Sage partners, their solutions

were already sold with certain Sage products, and the acquisitions offered the Stakeholders considered

potential to expand their capabilities to other products within the Sage portfolio. @ @ @
A
Infineo, based in France, specialises in innovative software solutions for business A3

digital transformation, helping organisations optimise their business processes

and information management with sophisticated reporting solutions. The Board Principal decision by the Board
considered the acquisition a good opportunity to internalize these capabilities The acquisitions of Tritium
and develop Sage’s breadth in reporting functionality, and was comfortable that Software, S.L. and Infineo SAS.

the decision was aligned with Sage’s long term strategic priorities. The Board was
also cognisant of the impact on colleagues, both for Sage and Infineo, and noted
the integration plan before providing their approval for the acquisition. The
acquisition of Infineo was completed in September 2024.

Tritium, based in Spain, provides a management solution for field-based sales
teams, designed to montitor sales, KPIs and performance metrics, focused on
SMBs. The Board identified and considered the positive impact on customers of
acquiring the business, in view of the product’s proven success and the enhanced
proposition it offers. The Board also reflected on the impact of acquiring the
business on Sage’s workforce, considering that Sage would benefit from the
expertise that Tritium’s colleagues would bring. With the potential to attract
new custom and bring high-performing colleagues into Sage, the Board regarded
the acquisition as an attractive growth opportunity. The acquisition of Tritium
was completed in October, 2024, after the FY24 year end.

As with all acquisitions, the impact on shareholders was a key consideration, and
the Board was comfortable with the value creation potential based on expected
post-acquisition performance and alignment with Sage’s strategy.

AND ACCOU




Evolved strategic framework

Board considerations

Over the past three years, significant advancements in Al and digital transformation
have taken place causing businesses to consider how these technology changes
can enhance their productivity and efficiency. Consequently, the Board reviewed
Sage’s FY21strategic framework to ensure it is aligned with these developments,
to take advantage of the significant opportunities these advancements

offer Sage, and to meet the expectations of customers.

At the Board Strategy Day in January in 2024, the Board discussed initial thoughts
on how Sage’s strategy has evolved to meet this opportunity, and how its strategic
framework could be evolved to communicate delivery. Management proposed the
evolved strategic framework at the July Board meeting, with the Board spending
time understanding its different elements. These included the impact on Sage’s
stakeholder groups over time, how growth would be delivered and how maintaining
Sage’s reputation for high standards of business conduct would be addressed.

It was agreed that Sage’s purpose remains as relevant as ever amidst economic
uncertainty and no changes to the purpose were proposed. The Board agreed to
update the strategic ambition to ‘create the world’s most trusted and thriving
network for SMBs, powered by Sage Copilot’ to reflect the importance of the Sage
Network and Sage Copilot in delivering benefits to customers, from automating
tasks to driving business insights and improvements.

The Board further considered and noted that while the strategic prioritiesin the
FY21framework have provided good focus and clarity for the business, the Board
agreed to replace the strategic priorities with strategic objectives focused on
specific, measurable outcomes across key regions, products and technology.

The Board discussed Sage’s stakeholder categories and approved the addition
of ‘Partners’ to the key stakeholder category, recognising their criticalrole in
achieving Sage’s ambition.

Finally the Board agreed that Sage’s values remain unchanged and noted how
colleagues use these to guide their behaviour and decision making.

For further information, please see the
Our strategy section on pages 15 to 21.

\

Outcome

Following an in-depth Board discussion,
the Board approved the evolved strategic
framework and to include Partners to the
current list of Sage’s core stakeholders

from FY25.

Section 172(1) limbs

68) (5 b (@) (&

Stakeholders considered
&) (R] (& ()

Principal decision by the Board
Approval of the evolved strategic
framework and add Partners as a key
stakeholder category from FY25

Relocation of Sage’s London Office

Board considerations

Sage’s London office has been located in the Shard since 2016. With the Company’s
current lease due to expire in 2025, the Board was asked to consider a move to a
new office space which could offer more collaborative space and social amenities
for colleagues, with more potential for space to engage with Sage’s partners and
customers onstite.

The Board noted that the design, look and feel would be similar to that of other
new Sage workplaces, such as Sage’s new North America Headquarters in Atlanta.

The Board was also keen to ensure that the sustainability credentials of the

new location were aligned to Sage’s sustainability strategy. The Board noted that
the proposed office space, once constructed, will be 100% electric and net zero
carbon in operation, with no fossil fuels used in running the property, and is
targeting a WELL Building Platinum certification.

The Board deliberated on the benefits to key stakeholders of moving, particularly
colleagues and the enhanced collaborative colleague experience offered.

o

Outcome

In view of the benefits offered to our
stakeholders, the Board concluded that
relocating to Tower Bridge Court, offered
Sage with the best option and approved
the relocation.

Section 172(1) limbs

68) (4&) ) (@)

Stakeholders considered
(&) (3] [ (]

Principal decision by the Board
Relocation of Sage’s London Office
from the Shard to Tower Bridge Court

/
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Stakeholder engagement

Engaging with our
key stakeholders

Understanding the needs and expectations of our stakeholders
plays a fundamental role in achieving our strategic aims and
securing long-term success. We strive to maintain regular,
open and positive engagement to build stronger relationships
with our stakeholders, develop our understanding of issues
of importance to them and respond to their feedback. The Board
reviews our key stakeholder groups annually to ensure that
they remain closely aligned with our purpose and with the
Group’s long term strategy.

Following a review of Sage’s strategic framework, the Board
has approved the inclusion of ‘Partners’ in our core group of
stakeholders from FY25, as we recognise the crucial role they
play throughout Sage’s ecosystem to help deliver our ambition.
Partners help to drive a significant portion of our overall
revenue today, which continues to grow and contribute to

our mutual success.

For us, maintaining high standards of corporate governance
and incorporating stakeholder voices into the Board’s decision
making are central to the integrity and trust that sits at the
heart of our long-term relationships.

Key stakeholder considerations are integrated into Sage’s
Board papers, to enable the Board to have a well-rounded
view of stakeholder interests and proactively consider these
as part of its informed decision-making. The Board recognises
that situations can arise with differing stakeholders interests,
but believes that maintaining a balanced perspective is key
to achieving equitable and sustainable outcomes.

Our key stakeholders*

Customers

Colleagues

Read more on
pages 50 and 51

Read more on
page 49

We recognise that other groups of stakeholders, beyond

the key groups outlined, are also important to the Group’s
activities. The Board has regard for, and engages with, such
groups in a two-way relationship that is appropriate and
tailored to the extent that they affect, and are affected by,
the Group’s activities.

Sage suppliers, for example, are crucial to our business,

and therefore the Group aims to build strong relationships
to enhance value and productivity. The Board oversees a
governance model that includes a comprehensive supplier
onboarding process and procurement lifecycle. This includes
conducting sustainability assessments to ensure that Sage
is building an ethical and sustainable supply chain that is
helping us reduce our carbon footprint to achieve our bold
commitments to get to net zero. Our Supplier Code of Conduct
outlines the standards of behaviour we expect from all our
suppliers on various issues such as: to respect and promote
human rights, to adopt and maintain appropriate health and
safety management systems and to use due skill, care and
diligence to prevent the unauthorised or unlawful processing
of data.

Sage’s section 172(1) statement and principal decisions for
FY24 on pages 44 to 47 explains how the Directors have
discharged their responsibilities in view of stakeholder
considerationsin taking significant decisions during FY24.

Society Shareholders

Read more on
pages 52 and 53

Read more on
page 54

*  (Key stakeholders for FY24. From FY25, Partners will also be included in the list of key stakeholders.)
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which expanded Sage’s offering to the
construction and real estate market.

How Sage engages at Board level
+ Regular updates were provided by

the CEO to the Board on operational
priorities to deliver a simplified and

Our Customer Connect initiative continued
during the year. The initiative includes

Customers high-quality customer experience which activities such as call listening to help .
We butld every experience includes the themes from customer colleagues understand Sage’s customer g
. s s feedback, helping to further the Board’s pain points and assistance needs. More o
with human 1n31ght and understanding of what our customers than 1900, customer connect hours were §
ingenuity, giving people value. Frequent cybersecurity updates logged by colleagues. 27 customers were i
T . were also provided, to give the Board involved in various Marketplace activities K
bu11d1ng business the visibility of Sage’s efforts to mitigate in the UKl and North America across S
Confldence to 'ﬂow cyber risks across the business and 18 events, such as our Newcastle Customer
protect customer data. Additionally, MiniMarket that gave our Colleagues the
KPI . ) the Board were kept up to date on the opportunity to purchase goods from
Customer Experience metrics, development of the Sage Network Customers, boosting their revenue.
renewal rate by value and Sage throughout the year, with a particular In FY24, Sage has grown its global
Business Cloud penetration focus on understanding its benefits customer advocacy programme to =
Why they matter to Sage for cu'stomers and.hov.v Al service'sand over10,000 c.ustomer advocates who §
- We put customers at the heart offerings were being integrated into rated Sage with an NPS score of +64. &
of everything we do, helping the customer experience. . %
businesses thrive. SMBs are the In September 2024, the Board met with =
growth engine of the global economy :uslto'n.ﬁe;\js ar;s Eartn_ers lnha. ‘rhoundbl d §
and accountants are the professionals able th Nor . e, W 1(.: ena. ° @
who rely on us to help them deliver a the Board to gain deeperinsights into
great service to their clients, whatever culslto;ﬁertn.eeds.igd unger:tand.how
thetir size. We recognise our customers colla o.ra 1on with ourFartners s Outcomes from engagement
are a diverse and dynamic group enhancing value for our customers.
. During the year, our Chair, Andrew Duff >
and we endeavour to build every + QOurapproach to how we capture, o
- - attended our Sage Transform event =
experience for them with human . . acton, and measure customer =
L . - in Las Vegas and met with partners to . )
insight and ingenuity. . feedback has continued to evolve. El
discuss how Sage can work together and . . e o,
What matters to them contribute further to enrich customer By mapplng mlcromorrTents.(spemﬁc EY
. . ~ . occasions or touchpoints in the §‘
+ Customerswant technology that offerings. Derek Harding, Non-executive customer journey), we aim to 3
helps them (i) run and grow their Director, also attended Accountex London capture actionablé insights =
business; (ii) keep their business to meet Sage customers, as we showcased S

compliant; (iii) deliver great
customer service; (iv) access

data that gives them visibility
into their business and delivers
actionable insights; and (v) automate
workflows to reduce administrative
tasks and save them time.
Improving efficiencies and
productivity remain priorities,
but customers are also interested
in the wellbeing of their people,
the environment, and their role

in protecting it.

the capabilities of Sage Copilot.

How Sage engages across the Group
+ In April 2024, we launched Sage Copilot,

our new generative Al

powered productivity assistant

which automates tasks and provides
insights to fuel growth and efficiency,
empowering customers to make smarter
business decisions. To ensure that Sage
Copilot aligns with what matters most
to our customers, we made Sage Copilot
available to an initial group of customers,
enabling us to co-create and refine its
capabilities through continuous feedback.
Working closely with these early users,
we incorporated their insights on
high-impact workflows. As we expand
Sage Copilot’s rollout, we're scaling
these benefits for a wider audience.
Sage made a number of strategic
acquisitions to bring new capabilities
into the business. In addition to the two
acquisitions already mentioned on page
46, we purchased Anvyl, which delivers a
cost-effective Supply Chain Execution
solution to provide SMBs with complete
visibility across their supply chain).

We also acquired Bridgetown Software

to help us clearly understand
and improve the customer
journey and experience

+ Customers have provided
thousands of authentic reviews
that positioned key products
such as Sage Intacctand Sage
Accounting as highly ranked on
global review sites. For example G2
and TrustRadius collect verified,
peer-based reviews from business
users that enable buyers to make
more confident decisions. Sage
Intacct has over 3,000 reviews
on G2, with an average rating of
4.3/5 stars, highlighting how much
our customers value the product

« Our Customer Satisfaction Score
(CSAT), which measures how
satisfied customers are with our
customer service, reached an
impressive 9.5 for the rolling
12 months of FY24. This is an
improvement from 9.4 in FY23,
driven by our dedicated efforts
to enhance the frontline
customer experience.

\_

v
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Stakeholder engagement continued

Conference in London. Maggie Chan Jones
also met with female colleagues to gain

How Sage engages at Board level
+ The Board received regular updates on

Colleagues

We are committed to
creating an environment
where colleagues feel
energised to contribute
to the success of SMBs

KPI
Employee satisfaction

Why they matter to Sage

+ Colleagues are our mostimportant
asset at Sage. Every day, they work
to break down barriers, unlocking
potential for our people, our
customers and the communities
in which we operate. By fostering
trusted connections and
collaborations, Sage aims to
create an environment where
everyone is empowered to
succeed. Our commitment to
doing the right thing is backed
by an inclusive, high-performing,
and human-centered culture that
supports each colleague to reach
their full potential.

What matters to them

+ Colleagues wanttowork fora
company that values them and
provides them with an opportunity
to be themselves and thrive.
They expect Sage to address
societal issues from diversity and

sustainability to the future of work.

colleague sentiment, including on the
results of Sage’s bi-annual Pulse Survey
that collects colleague feedback from all
areas of the organization. The Board also
received an update on the implementation
of the Group’s DEI strategy to monitor
progress on delivery and ensure Sage
achieves its three DEI principles of
Diverse Teams, Equitable Culture,

and Inclusive Leadership.

Colleague engagement sessions were
held throughout the year with the Board
in Atlanta, Newcastle, and Barcelona,
where the Board met with leaders and
engaged in two-way discussions. This
was a good opportunity for the Board to
gain a better understanding of colleague
sentiment, as well as the operations in
the regions and throughout the business,
while allowing colleagues to gain a better
understanding of the role of the Board. In
addition to their regular Board calendar,
Non-executive directors also visited
various Sage offices to meet with colleagues
and enhance their understanding of the
business and colleague views. In June
2024, Andrew Duff, visited our Frankfurt
office to meet with the management team
and whilst there attended a colleague
all-hands meeting. In October 2023,
Non-executive Directors Roisin Donnelly
and Maggie Chan Jones visited our
Atlanta office, while Roisin also then
attended the Sage Global People

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

feedback on flexible working, talent
development for women at Sage and

areas to develop our diversity strategy.

We appointed our new Board Associate,
Amy Cosgrove, in January 2024. During
the year, Amy contributed to the Board’s
decision-making by regularly providing
colleague views on topics under discussion.
She also provided colleagues with insights
into the role of the Board through various
engagement activities, including
interviews with Non-executive directors
about their experiences and roles on
Sage’s Board. For more information on
the role of the Board Associate, please
refer to pages 96 and 97.

The Board also are regularly updated on
the progress of the Sage culture programme
which focuses on establishing a sustainable
high-performance culture, in response to
the renewed focus on pace, growth and
scaling the business.

e Further details on how the Board

monitors culture, a key focus in
colleague engagement, is on
pages 94 and 95




How Sage engages across the Group

+ The “All About Us” programme at Sage
encourages colleagues to voluntarily and
confidentially share information to identify
and address inequities, remove barriers,
and gain a clearer picture of diversity
within the company. Global participation
rate has increased to 64% which has
enabled Sage to set and monitor gender
representation targets and improve
ethnicity representation in senior
management, making Sage a more
equitable and inclusive workplace.

+ Colleagues are encouraged to use
our hybrid working approach, to foster
connection and collaboration on shared

office days, creating inclusive environments.

To facilitate this Sage has developed
next-generation workplaces with various
settings for focusing, Teams calls, and
meetings, along with wellness and
multifaith rooms to support wellbeing.

+ High-performance workshops were
held across different Sage locations.
During the year, these sessions focused
on empowering our leaders to ‘walk the
talk’ and build a culture that consistently
meets and beats the high standards of
objectives Sage sets itself.

+ At Sage we are always looking for ways
in which we can support our people.
Forinstance as part of our disability
inclusion journey, we launched a global
Neurodiversity Hub in FY24 to provide
insights, tools, and strategies for
supporting neurodivergentlearning. Our
Colleague Success Networks amplified
underrepresented voices and identified
challenges for the DEI team and senior
management to address. We expanded
Cleo, a health and wellbeing app, to offer
personalized support to all individuals
globally. All colleagues now also have
access to a 24/7 Employee Assistance
Programme and an independent,
anonymous whistleblowing hotline.
Our network of Healthy Mind Coaches
has been strengthened and Sage now
has 157 across its locations. These are
trained Sage colleagues who have
volunteered to listen and guide
colleagues with wellbeing support.

+ At Sage we all have a responsibility to
do the right thing whilst delivering on
our purpose, and our Code of Conduct
sets clear expectations across Sage for
compliance with ethical standards,
providing unambiguous guidance on how
Sage aims to do the right thing. All Sage
colleagues are required to complete Code
of Conduct training bi-annually. This year,
we also reviewed and updated several
policies, including Wellbeing, Health &
Safety, Diversity Equity and Inclusion, and
Personal Data Protection, and introduced
new policies on Anti-Discrimination and
Bullying & Harassment to protect
colleagues’ wellbeing.

+ Sage TV Live broadcasts presentations
on strategy and quarterly performance
updates by the CEO and CFO, Executive
Leadership Team, and senior management.
Multimedia channels are also used
internally for sharing information and
as a depository of internal news items
of interest.

Outcomes from engagement

+ Our Glassdoor score remained
broadly stable at 4.0 and our eSat
score remained consistent at 76.

+ We continue to proactively
monitor, respond and encourage
colleague reviews.

» 85% of Sage colleagues completed
the Pulse Survey in September 2024,
providing the Board with insight
into colleague sentiment across the
Group and direct feedback on areas
that can be improved.

» Focusing on a flexible and
inclusive working structure has
created opportunities for teams to
connectand innovate, fostering a
creative and collaborative culture
across the business. This balance
allows Sage to achieve outstanding
results for colleagues, customers,
and the community.

For further information, please
see the Our people and culture

\ section on pages 24 t0 29 /
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Stakeholder engagement continued

How Sage engages at Board level
+ The Board received updates on the

How Sage engages across the Group
+ The managementlevel Al and Data

Society

We tackle digital inequality,
economic inequality, and
the climate crists, using
our time, technology,

and experience

KPIs
Sage Foundation volunteering

Why they matter to Sage

+ Intoday’sworld, not everyone is given
an equal chance. Discrimination,
bias, lack of education, and unequal
access to technology are creating
barriers for many people to succeed.
Itis Sage’s pledge as one of the UK’s
biggest technology companies to
create equal opportunity. We are
committed to investing in education,
technology, and environmental
change to give individuals, SMBs, and
the planet the opportunity to thrive.
We believe by supporting communities
to knock down barriers to digital and
economic equality and to protect the
planet, we can play a role in creating

amore equal society.

People in underrepresented groups
or sectors hardest hit by crises need
support to start and grow businesses,
as thisis a proven route to long-term
employment, high job satisfaction,
and a better life.

What matters to them

+ Having a positive societal and
environmentalimpact, and a
commitment to diversity, matters
to Sage and our customers. We are
in a great position to help SMBs
align their business practices
with societal values, leading
to sustainable growth and
long-term success.

Sustainability and Society strategy
throughout the year. In May 2024, the Board
reviewed progress on our sustainability
strategy deliverables and the evolved Sage
Foundation strategy. In September 2024,
the Audit and Risk Committee received
updates on the FY24 sustainability
reporting suite and reviewed Sage’s
position on non-financial disclosures,
including our position on regulatory
requirements and voluntary disclosures,
such as GRI and SASB. Additionally, the
Remuneration Committee was regularly
updated on the status of the ESG measures
in the Sage Long-Term Incentive Plan so
that the Board can monitor whether they
remain aligned to Sage’s ESG targets and
their progress.

Maggie Chan Jones, our Non-executive
Director for ESG, attended the
Sustainability, Al and Data Ethics
Committee in February and August

2024 to gain further insight into

the progress of Sage’s three key
Sustainability and Society strategic
pillars: Protect the Planet, Tech for

Good, and Human by Design.

52 THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

Ethics Committee, established in FY23,
was merged with the Sustainability

and Society Committee to create our

new Sustainability, Al, and Data Ethics
Committee after recognising the
importance and interoperability between
the two. The Committee meets quarterly
and provides strategic direction and
ensures that our Sustainability and
Society targets, objectives, and
supporting programmes remain relevant,
ambitious, and on track for delivery.

Our Data for Good web page was launched
in all markets and included the Insight
Search Al chatbot, providing visibility

to our stakeholders and enabling our
customers to query reports more easily.
Sage has made strong progress in the
mission to hardwire sustainability into
our operations and culture, including by
strengthening Sage’s ESG Principal Risk,
the integration of further ESG risks into
our enterprise risk management framework
and the review of Sage policies froma
Sustainability and Society perspective.
We embedded ESG expertise furtherin

the M&A due diligence process to help
mitigate sustainability related risks,
opportunities and impact.



We have invested in upskilling our

colleagues to empower them to achieve

our Sustainability and Society Goals:

1) Aland Ethics general awareness training
modules were launched for all colleagues
to ensure that Al is used appropriately
throughout the business

2) Sage has partnered with Sustainability
Unlocked to integrate more than 400
hours of sustainability learning videos
into our Sage Learning platform

3) Climate training was delivered to
colleagues in the UK, Ireland, Spain,
France, Belgium, Morocco, South Africa,
the US and Canada

4) Following a successful pilot in Newcastle
and Dublin, we have launched the Deedster
app to colleagues. The app combines
education and action to allow colleagues
to better understand their personal carbon
footprints and provide guidance on what
they can do to reduce their impact

5) 560 colleagues from Marketing and
Corporate Affairs were supported with
awareness on avoiding greenwashing.
Atoolkit with practical advice was
incorporated into Sage’s Responsible
Business Language Guide

For further details on achievements,
please refer to the Sustainability and
Society section on pages 30 to 34

Outcomes from engagement

+ Sage was the top UK business listed
in the World’s Most Sustainable
Companies 2024 by TIME Magazine
and Statista.

+ The company was named for a second
yearin the Financial Times’ 2024
Europe’s Climate Leaders list and
received an A- Leadership score on CDP.

+ Sage Foundation met or exceeded all
of its impact goals in FY24 by:

+ raising $644,858

+ volunteering 159,714 hours during
theyear

+ equipping 18,750 people with the
skills they need to access further
opportunities, including more than
15,000 young people taking partin
our First Lego League programme
delivered in partnership with the
Institute of Engineering and
Technology in the UK and Hands
on Technology in Germany

+ supporting 13,420 underserved
entrepreneurs, including more than
30,000 small business owners who
benefitted from funding through
our partnership with Kiva

+ Expanding our various Sage
Foundation partnerships,
such aswith Teensin Al,
Girl Code, and the Newcastle
Rugby Foundation, has enabled
us to make significant impacts.
We helped 1,000 young people
learn Al and Ethics skills through
techathons and a global Al4Good
Incubator, supported 1,000 young
South African GirlCoders in acquiring
STEM skills, and brought STEM
learning to over 1,200 school
childrenin the North-East of the
UK. The BOSS Investin Progress
programme awarded business
grants, mentorship, training, and
technology to 25 new Black female
entrepreneurs. Additionally, 100
Sage colleagues participated in the
IDEMS International Tech for Good
Hackathon, leveraging Al and data
science to address real-life issues.

e For further details on Sage

Foundation activities, please
refer to the Sustainability
and Society section on

pages 30 to 34
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Stakeholder engagement continued

54

Shareholders
We target sustainable
growth in shareholder value

KPIs

Underlying ARR growth,
Renewal rate by value and
Subscription penetration

Why they matter to Sage

+ Ourshareholders are our owners and
providers of equity capital, without
whom Sage could not grow and invest
for future success; they are key
beneficiariesin the value we create.
Theirinsights and feedback help
to shape our strategic direction,
guide our investment decisions,
and ensure we stay aligned with
our shared vision for success.

What matters to them

+ Investors are interested in our
financialand operational performance,
strategy and execution progress,
ESG practices and investment
in the business to drive growth,
foster innovation and enhance

the customer experience.

Sage’s approach to governance

and how our ELT and Board make
decisions, is also of interest to them.
In addition, they are concerned about
broader societalissues and the role
Sage plays in addressing them.

How Sage engages at Board level

+ The Board receives Investor Relations
updates at each Board meeting to
understand shareholder sentiment,
together with ongoing updates from
Sage’s advisors and brokers throughout
the year.

+ The Chatir held meetings with Sage’s top
shareholders, providing an opportunity
to discuss the Group’s strategic progress
and to listen to shareholder feedback.

+ The Board is kept abreast of feedback
from investor meetings after Sage’s
full-year and half-year results
announcements and quarterly
trading updates.

* InFY24, the Chair of the Remuneration
Committee along with the Chair of
the Board consulted with most of
Sage’s top 50 shareholders and proxy
agencies regarding Sage’s triennial
Remuneration Policy review to engage
in a two-way dialogue on policy changes.

+ AU Board members attended the AGM,
which provided a key opportunity for
the Board to engage directly with
shareholders and for shareholders
to vote on the resolutions.

+ The Chairand other Non-executive
Directors, including the Board
Committees Chairs, were available to
attend meetings with major shareholders
atthe request of either party to gain an
understanding of any issues or concerns.

+ Sage’s material communications to
investors, including results announcements
and the Annual Report, were reviewed and
approved by the Board prior to release.

+ The Board recommended an interim and
final dividend payment during the year.

THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

How Sage engages across the Group

Senior management and the Investor
Relations team met with numerous
shareholders during the year, including
during several roadshows in the UK and
the US, as well as on an ad-hoc basis.
These meetings provide an opportunity
for management to engage directly
with investors on the performance

and strategy of the company.

We also held an annual event for equity
analysts to meet with our broader
management team, providing an
opportunity to build closer relationships
with the analyst community, and for
analysts to ask questions directly of

the management team.

The Investor Relations team, in
conjunction with Finance and other
teams within the Group, prepared and
published all results announcements
during the year.

The Investor Relations team provided
updates on the equity markets and
shareholder views to relevant teams
within the business.

Our website, www.sage.com/investors,
continues to be an important channel
for communicating with all stakeholders,
including investors.

Outcomes from engagement

+ Proactive engagement with
shareholders and analysts has
helped ensure a good understanding
of investor sentiment, as well as
support for the Group’s management
and strategy, and buy-in to capital
allocation decisions.

+ We have fostered constructive
relationships with our top
shareholders at multiple levels
within the organisation, including
the Chatir, CEO, CFO, members of the
ELT and the Investor Relations team.

+ We have proactively targeted new
investors, particularly those based
inthe US, resulting in Sage’s
proportion of US institutional

vwnership increasing to 39%. J




Financial review

Financial review

delivered a strong

financial performance in FY24
through focused strategic
execution. Disciplined
capital allocation is enabling
ongoing investment together

with strong shareholder ret

Jonathan Howell
Chief Financial Officer

The Financialreview providesa
summary of the Group’s results on

a statutory and underlying basts,
alongside its organic performance.
Underlying measures allow management
and investors to understand the
Group’s financial performance
adjusted for the impact of foreign
exchange movements and recurring
and non-recurring items, while organic
measures also adjust for the impact

of acquisitions and disposals.!

Introduction

Sage achieved strong, broad-based
revenue growth together with
significantly higher profits and
cash flows.

Underlying total revenue increased
by 9% to £2,332m, with all regions
contributing to growth, including
North America at 12%, the UKIA region
at 8%, and Europe at 6%. Growth was
driven by robust demand for our
solutions and services, as SMBs
continue to digitalise their accounting,
HR and payroll processes.

Sage’s growth was underpinned by
a strong performance in underlying
ARR, which increased by 11% to
£2,339m (FY23: £2,112m), reflecting
good levels of growth from new

and existing customers and

strong retention rates.

Thisled to an increase in underlying
recurring revenue of 10% to £2,257m.
As aresult, 97% of Sage’s total revenue
is now recurring, reflecting the high
quality and resilient nature of the Group.

On an organic basis, total revenue
grew by 9% to £2,332m (FY23: £2,134m)
while ARR grew by 11% to £2,334m
(FY23: £2,112m).

Underlying operating profit grew by
21% to £529m, leading to a particularly
strong increase in operating margin

of 220 basis points t0 22.7%. This was
driven by strong revenue growth and
operating efficiencies, with disciplined
cost management enabling ongoing
strategic retnvestment.

Reflecting this progress and the
impact of the share buyback
programme, underlying basic
EPS increased by 23% to 37.9p.

The Group remains highly cash
generative. Free cash flow increased
by 30% to £524m, underpinned by
excellent cash conversion of 123%,
reflecting growth in subscription
revenue and continued good working
capital management.

In line with our disciplined approach
to capital allocation, we continue to
invest in both organic and inorganic
growth, while delivering shareholder
returns. The Board is proposing a
finaldividend of 13.50p per share,
representing a total dividend in respect
of FY24 of 20.45p per share, an increase
of 6%. We have also announced a share
buyback programme of up to £400m,

to be executed in FY25, reflecting
strong cash generation, our robust
financial position and the Board’s
confidence in Sage’s future prospects.

1. Figures provided on an underlying basis unless otherwise stated. Underlying and organic revenue and profit measures are defined in the Glossary.
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Financial review continued

Statutory and underlying financial results

Statutory Underlying
Financialresults FY24 FY23 Change FY24 FY23 Change
North America £1,052m £973m +8% £1,052m £940m +12%
UKIA? £670m £627m +7% £670m £620m +8%
Europe £610m £584m +5% £610m £573m +6%
Group total revenue £2,332m £2184m +7% £2,332m £2.133m +9%
Operating profit £452m £315m +43% £529m £438m +21%
% Operating profit margin 19.4% 14.4% +5.0 ppts 22.7% 20.5% +2.2 ppts
Profit before tax £426m £282m +51% £502m £407m +23%
Profit after tax £323m £211m +53% £382m £315m +21%
Basic EPS 321p 20.7p +55% 37.9p 309p +23%

2. United Kingdom & Ireland, Africa and Asia-Pacific (APAC).

The Group achieved statutory and underlying total revenue of £2,332m in FY24. Statutory total revenue increased by 7%,
reflecting underlying total revenue growth of 9%, offset by a 2-percentage point foreign exchange headwind, as sterling
strengthened against the US dollar and other international currencies compared to the prioryear.

Statutory operating profit increased by 43% to £452m, reflecting a 21% increase in underlying operating profit to £529m,
together with a £64m decrease in recurring and non-recurring items?, reflecting lower M&A-related charges in FY24 together
with non-recurring restructuring chargesin the prior year.

Statutory basic EPS increased by 55% to 32.1p, reflecting higher underlying operating profit, lower net finance costs and
the post-tax impact of lower recurring and non-recurring items. Underlying basic EPS increased by 23% to 37.9p, primarily
reflecting higher underlying operating profit.

Revenue

The Group increased underlying total revenue by 9% to £2,332m (FY23: £2,133m), with all regions contributing to growth.

In North America, revenue grew by 12%, driven by a good performance from Sage Intacct together with continued growth

in Sage 50 cloud and Sage 200 cloud. In the UKIA'region, revenue increased by 8%, driven by Sage Intacct together with cloud
solutions for small businesses. In Europe, revenue increased by 6%, with growth across our accounting, payroll and HR solutions.

Throughout the Group, our principal focus is to grow Sage Business Cloud, comprising our cloud native* and cloud connected®
solutions, by attracting new customers and delivering further value to existing customers. Sage Business Cloud solutions
enable customers to benefit from a growing range of cloud services as part of the Sage Network, leading to deeper customer
relationships and higher lifetime values.

As a result, Sage Business Cloud total revenue increased by 16% to £1,871m (FY23: £1,619m), driven by growth in cloud native
revenue of 23% to £732m (FY23: £597m) primarily through new customer acquisition, and by growth in cloud connected revenue
from both existing and new customers.

Underlying recurring revenue increased by 10% to £2,257m (FY23: £2,048m), with software subscription revenue up by
13% 10 £1,910m (FY23: £1,694m) leading to subscription penetration of 82% (FY23: 79%). As a result, 97% of the Group’s
revenue is recurring.

On an organic basis, total revenue grew by 9% to £2,332m (FY23: £2,134m), whilst recurring revenue grew by 10% to £2,257m
(FY23:£2,049m).

Revenue by region

North America FY24 FY23 Change Organic Change
us £918m £819m +12% +12%
Canada £134m £121m +11% +11%
Underlying total revenue £1,052m £940m +12% +12%

In North America, underlying total revenue increased by 12% to £1,052m, with growth across Sage’s key accounting solutions,
particularly among mid-sized businesses. Recurring revenue grew by 13% to £1,028m (FY23: £913m), while subscription
penetration increased to 81%, up from 78% in the prior year.

3. Recurring and non-recurring items are defined in the Glossary and detailed in note 3.6 of the financial statements.
4. Cloud native solutions runin a cloud environment enabling access to up-to-date functionality at any time, from any location, via the internet.
5. Cloud connected solutions are deployed on premise with significant functionality delivered through the cloud.
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In the US, total revenue increased by 12% to £918m, with growth moderating compared to the prior year. Sage Intacct, which
represents over 40% of US revenue, grew by 24% to £385m (FY23: £311m), driven by strength across multiple verticals including
not-for-profit and construction & real estate. Revenue was also driven by Sage 200 cloud, Sage 50 cloud and Sage X3, reflecting
good levels of upsell to existing customers and higher pricing, together with growth from new customers.

In Canada, total revenue grew by 11% to £134m, driven mainly by Sage 50 cloud which saw strong renewals and new customer
acquisition, together with growth in Sage 200 cloud. In addition, Sage Intacct grew strongly, while Sage HR achieved good
traction following its Canadian launch earlier in the year.

UKIA FY24 FY23 Change Organic Change
UK & Ireland (Northern Europe) £505m £471m +7% +7%
Africa & APAC £165m £149m +11% +11%
Underlying total revenue £670m £620m +8% +8%

In the UKIA region, underlying total revenue increased by 8% to £670m, with continuing strength across the portfolio including
accounting, HR and payroll solutions. Recurring revenue also grew by 8% to £655m, while subscription penetration was 89%,
inline with the prioryear.

In the UK & Ireland, total revenue grew by 7% to £505m. Sage Intacct made a significant contribution, benefitting from strong
new customer wins, with momentum continuing to build throughout the year.

Alongside Sage Intacct, Sage’s cloud native solutions for small businesses including Sage Accounting, Sage Payroll and Sage HR
delivered good levels of growth, mainly through new customer acquisition. Revenue was also driven by growth in accountancy
practice management tools, supported by the continued adoption of Sage for Accountants. In addition, Sage 50 cloud and Sage 200
cloud continued to perform well, with growth mainly from existing customers through good levels of upsell and higher pricing.

In Africa and APAC, total revenue grew by 11% to £165m, with strong growth in Sage Accounting, Sage Payroll and Sage HR driven
by good levels of new customer acquisition, while Sage Intacct also performed well, off a small base. In addition, Sage X3 and
local products within the Sage 200 cloud and Sage 50 cloud franchises continued to contribute to growth.

Europe FY24 FY23 Change Organic Change
France £309m £290m +6% +6%
Central Europe £148m £140m +6% +6%
Iberia £153m £143m +7% +7%
Underlying total revenue £610m £573m +6% +6%

Europe achieved underlying total revenue growth of 6% to £610m, reflecting a strong performance particularly in Sage 200
cloud, Sage 50 cloud, HR and payroll solutions. Recurring revenue grew by 8% to £574m (FY23: £531m), while subscription
penetration increased to 76%, up from 70% in the prior year.

In France, total revenue grew by 6% to £309m driven by accounting solutions. Sage 200 cloud was a significant contributor
to growth, as was Sage X3 which continued to benefit from strong demand. Solutions for accountants performed well, driven
by accelerated upsell of add-ons. Payroll and HR solutions also contributed to growth within the region.

Central Europe achieved a total revenue increase of 6% to £148m. Cloud HR and payroll solutions, which represent almost half
of the region’s revenue, grew particularly strongly, driven by upsell to existing customers together with new customer wins.
Growth was also driven by Sage 200 cloud, mainly through sales to existing customers.

In Iberia, total revenue grew by 7% to £153m, reflecting strength across Sage 200 cloud and Sage 50 cloud, driven by renewals,
higher pricing and new customers. Iberia also achieved good levels of growth from accountants, complemented by the recent
launch of Sage for Accountants in Spain.
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Financial review continued

Revenue—underlying and organic reconciliation to statutory

Totalrevenue bridge FY24 FY23 Change
Statutory £2,332m £2,184m +7%
Recurring items = -
Impact of FX® = (£51m)
Underlying £2,332m £2133m +9%
Disposals = -
Acquisitions = £1m
Organic £2,332m £2134m +9%

Statutory, underlying and organic total revenue was £2,332m in FY24. Underlying revenue in FY23 of £2,133m reflects
statutory revenue of £2,184m retranslated at current year exchange rates, resulting in a foreign exchange headwind of £51m.
Organic revenue in FY23 of £2,134m reflects underlying revenue of £2,133m, adjusted for £1m of revenue from Corecon which
was acquired during FY23.

Operating profit

Underlying and organic operating profit grew by 21% to £529m (FY23: £438m), resulting in a particularly strong increase
in operating margin of 220 bastis points to 22.7% (FY23: 20.5%). This was driven by strong revenue growth and operating
efficiencies, with disciplined cost management supporting ongoing investment.

Operating profit—underlying and organic reconciliation to statutory

FY24 FY23

Operating Operating Operating Operating
Operating profit bridge profit margin profit margin
Statutory £452m 19.4% £315m 14.4%
Recurring items’ £82m £103m
Non-recurring items
« Property restructuring = £32m
+ Employee-related costs (£3m) £9m
+ Reversal of restructuring costs (£2m) (£3m)
Impact of FX® = (£18m)
Underlying £529m 22.7% £438m 20.5%
Disposals = = - -
Acquisitions = = - -
Organic £529m 22.7% £438m 20.5%

6. Impactof FXretranslating FY23 revenue and costs at FY24 average rates.

7. Recurring and non-recurring items are defined in the Glossary and detailed in note 3.6 of the financial statements.

8. Impactofretranslating FY23 revenue at FY24 average rates.

The Group achieved a statutory operating profit in FY24 of £452m. Underlying operating profit of £529m in FY24 reflects
statutory operating profit adjusted for recurring and non-recurring items.

Recurring items of £82m (FY23: £103m) comprise £48m of amortization of acquisition-related intangibles (FY23: £54m)
and £34m of M&A-related charges (FY23: £49m). Non-recurring items in FY24 comprise a £3m reversal of employee-related
charges for French payroll taxes relating to previous years (FY23: £9m charge), and a £2m reversal of restructuring costs
(FY23: £3m). Non-recurring items in FY23 also include property restructuring charges of £32m. Together, recurring and
non-recurring items reduced by £64m compared to the prior year.

In addition, the retranslation of FY23 underlying and organic operating profit at current year exchange rates has resulted
in an operating profit headwind of £18m. This has led to a 40-basis point margin headwind from foreign exchange to 20.5%
(FY23 underlying as reported: 20.9%).
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EBITDA

EBITDA was £622m (FY23: £534m) representing a margin of 26.6%. The increase in EBITDA principally reflects the growth in
underlying operating profit, together with a £5m reduction in underlying depreciation and amortisation to £48m (FY23: £53m)
as a result of property restructuring.

FY24 FY23 Margin
Underlying operating profit £529m £438m 22.7%
Depreciation & amortisation £48m £53m
Share-based payments £45m £43m
EBITDA £622m £534m 26.6%

Net finance cost
The underlying net finance cost for the year decreased to £27m (FY23: £32m), reflecting higher interest income on deposits,
and is broadly in line with the statutory net finance cost of £26m (FY23: £33m).

Taxation

The underlying tax expense for FY24 was £120m (FY23: £92m), resulting in an underlying tax rate of 24% (FY23: 23%).
The underlying tax rate has increased principally due to the recent rise in the UK corporation tax rate. The statutory
income tax expense for FY24 was £103m (FY23: £71m), resulting in a statutory tax rate of 24% (FY23: 25%).

Earnings per share

FY24 FY23 Change
Statutory basic EPS 321p 20.7p +55%
Recurring items 6.3p 8.8p
Non-recurring items (0.5)p 2.8p
Impact of foreign exchange = (1.4)p
Underlying basic EPS 37.9p 309p +23%

Underlying basic EPS increased by 23% to 37.9p, reflecting higher underlying operating profit. Statutory basic EPS increased
by 55%, reflecting the increase in underlying basic EPS together with lower charges for recurring and non-recurring items
compared to the prioryear.

Cash flow

Sage remains highly cash generative with underlying cash flow from operations increasing by 23% to £649m (FY23: £528m),
representing underlying cash conversion of 123% (FY23: 116%). This strong cash performance reflects further growth

in subscription revenue and continued good working capital management. Free cash flow growth of 30% to £524m

(FY23: £404m) reflects strong underlying cash conversion.

Fv23
Cash flow APMs FY24 (asreported)
Underlying operating profit £529m £456m
Depreciation, amortisation and non-cash items in profit £44m £51m
Share-based payments £45m £43m
Net changes in working capital £55m -
Net capital expenditure (£24m) (£22m)
Underlying cash flow from operations £649m £528m
Underlying cash conversion % 123% 116%
Non-recurring cash items (£5m) (E11m)
Netinterest paid and derivative financial instruments (£25m) (£24m)
Income tax paid (£91m) (£85m)
Profit and loss foreign exchange movements (£4m) (£4m)
Free cash flow £524m £404m

FY23
Statutory reconciliation of cash flow from operations FY24 (asreported)
Statutory cash flow from operations £625m £505m
Recurring and non-recurring items £44m £41m
Net capital expenditure (£24m) (£22m)
Other adjustments including foreign exchange translations £4m £4m
Underlying cash flow from operations £649m £528m
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Financial review continued

Net debt and liquidity

Group net debt was £738m at 30 September 2024 (30 September 2023: £561m), comprising cash and cash equivalents of £508m
(30 September 2023: £696m) and total debt of £1,246m (30 September 2023: £1,257m). The Group had £1,138m of cash and
available liquidity at 30 September 2024 (30 September 2023: £1,326m).

The increase in net debt in the period is summarised in the table below:

FY23

FY24 (asreported)
Netdebtat1October (£561m) (£733m)

Free cash flow £524m £404m
New leases (£26m) (£14m)
Acquisition of businesses (£34m) (£26m)
M&A and equity investments (£41m) (£30m)
Dividends paid (£199m) (£190m)

Share buyback (£348m) -
Purchase of shares by Employee Benefit Trust (£55m) (£1m)
FX movement and other £2m (£29m)
Net debt at 30 September (£738m) (£561m)

The Group’s debt is sourced from sterling and euro
denominated bond notes, together with a syndicated
multicurrency revolving credit facility (RCF).

The Group’s sterling denominated bond notes comprise

a £400m 12-year bond, issued in February 2022, with

a coupon of 2.875%, and a £350m 10-year bond, issued

in February 2021, with a coupon of 1.625%. Sage’s euro
denominated bond notes comprise €500m of 5-year notes,
with a coupon of 3.82%, issued in February 2023 as part of
the Group’s Euro Medium Term Note (EMTN) programme.

The Group’s RCF of £630m expires in December 2029,
having been extended by one year in November 2024.
At 30 September 2024, the RCF was undrawn (FY23: undrawn).

Sage has an investment grade issuer rating assigned
by Standard and Poor’s of BBB+ (stable outlook).

Capital allocation

Sage debt maturity profile (€m)
FY25

FY26

Fy27

FY28

FY29

FY31

FY32

800 1,000 1,200

@ Eurobonds (€500m)

Sage’s disciplined capital allocation policy is focused on accelerating strategic execution through organic and inorganic
investment and delivering shareholder returns. During FY24 Sage completed the acquisitions of Bridgetown Software
(BidMatrix), a bid analysis tool for the construction industry; Infineo, a specialist in integrated reporting and data
visualization software; and Anvyl, a provider of end-to-end supply chain management software.

Sage has a progressive dividend policy, intending to grow the dividend over time while considering the future capital
requirements of the Group. The final dividend proposed by the Board is 13.50p per share, taking the total dividend for
the year t0 20.45p, up 6% compared to the prior year (FY23:19.30p).
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The Group also considers returning surplus capital to shareholders. On 11 April 2024, Sage completed a share buyback
programme, commenced on 22 November 2023, under which a total of 29.3m shares were purchased for an aggregate
consideration of £345m and subsequently cancelled.

Alongside these results, we have announced a further share buyback programme of up to £400m, reflecting Sage’s strong
cash generation, robust financial position, and the Board’s confidence in the Group’s future prospects. Sage continues
to have considerable financial flexibility to drive the execution of its growth strategy.

FY23

FY24 (asreported)

Net debt £738m £561m
EBITDA (last 12 months) £622m £553m
Net debt/EBITDA ratio 1.2x 1.0x

The Group’s EBITDA over the last 12 months was £622m, resulting in a net debt to EBITDA leverage ratio of 1.2x, slightly up from
1.0x in the prior year. Sage intends to operate in a broad range of 1x to 2x net debt to EBITDA over the medium term, with flexibility
to move outside this range as business needs require.

Return on capital employed (ROCE) for FY24 was 26% (FY23 as reported: 19%).

Going concern

The Directors have robustly tested the going concern assumption in preparing these financial statements, taking into account the
Group’s strong liquidity position at 30 September 2024 and a number of downside sensitivities, and remain satisfied that the going
concern bastis of preparation is appropriate. Further information is provided in note 1 of the financial statements on page 182.

Foreign exchange

The Group does not hedge foreign currency profit and loss translation exposure and the statutory results are therefore
impacted by movements in exchange rates. The average rates used to translate the consolidated income statement and
to normalise prior year underlying and organic figures are as follows:

Average exchange rates (equal to GBP) FY24 FY23 Change
Euro (€) 147 115 +2%
US Dollar ($) 1.27 123 +3%
Canadian Dollar (C$) 1.73 1.65 +4%
South African Rand (ZAR) 23.50 22.31 +5%
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Risk management

Risk Management Framework

Our Enterprise Risk Management Framework helps Sage manage
strategic, operational, commercial, financial, compliance, change,

and emerging risks, and enables a consistent approach to identifying,
managing, and overseeing risks.

This helps us achieve our strategic
objectives and goals through risk-
informed decisions. We seek to
continuously improve the use and
adoption of Sage’s ERM Framework,
toensureitisnotaprocess thatis
merely applied to the business but,
instead, something thatis integral
to how we make decisions and work
day to day.

Our ERM

Framework

Using our ERM Framework, we expect
allregions and functions to identify
risks that could affect the successful
execution of their strategy and
operations while managing any

risk exposure, ensuring appropriate
controls and plans are in place. The
ERM Framework helps focus our efforts
on the areas that matter most to Sage,
providing clarity about risk tolerances

62 THE SAGE GROUP PLC. ANNUAL REPORT AND ACCOUNTS 2024

and appetite in a way that facilitates
effective business decisions and
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How we identify risks

Our risk identification process follows
an enterprise-wide “top-down, bottom-
up” approach, which seeks to identify
the following:

« Top-down, we focus on Principal Risks;
these are the most significant risks to
Sage that may affect our ability to
achieve our strategic objectives.

« Bottom-up, we focus on strategic,
commercial, operational, compliance,
and change risks (“business risks”)
that occur ataregional and functional
level. These risks pose the greatest
threat to the success of business
activities across the Group.

How we assess risks

We analyse all risks for likelihood

and impact using a risk- assessment
criterion tailored for Sage, which
considers impact on our customers
and colleagues, and possible financial
impact. The analysis considers risk
before any mitigations (i.e. inherent
risk) and after all current mitigations
(i.e. residual risk). The key benefit of
assessing inherent risk is that it
highlights the potential risk exposure
if mitigation were to fail completely
or not be in place at all.

How we manage risk

We recognise that eliminating risk

is often not feasible or desirable, so
we use risk appetite for each of our
Principal Risks to provide our leaders
with the guidance they need to make
decisions on the level of risk that can
be taken or sought to achieve strategic
objectives. Our risk appetite statements
are setin collaboration with relevant
leaders and using their expertise to
ensure these align to current strategy
and priorities, and are approved by

the Board.

At a Principal Risk level, each

risk is assigned an executive owner.
The executive owner is responsible
for the overall management of risk,
ensuring adequate controls are in
place and that the necessary action
plans are implemented should the
risk be outside of risk appetite.

In addition to the Principal Risks,
business risks are identified and
recorded at a regional or functional
level. These risks are owned and
managed within their respective
management structures and are
reviewed on an ongoing basts.
Formal review of these risks takes
place quarterly through Regional
and Functional Risk Forums, which
are described in the diagram on the
next page.

Risk reporting and

monitoring

We consider risks both individually
and collectively to fully understand

our risklandscape. By analysing the
correlation between risks, we can
identify those that have the potential
to cause, affect, or increase another
risk. This exercise informs our scenario
analysis, particularly the combined
scenario used in the Viability Statement
on pages 73 and 74.

Principal Risks are monitored against our
risk appetite targets using supporting
measures and tolerances, which we
evaluate throughout the year to ensure
they remain aligned with our strategic
objectives, and within an acceptable
risk tolerance for the Group.

Business risks are considered from

a Group-wide perspective and are
presented to our seniorleaders, who
add their own input from a strategic,
functional, and emerging-risk
perspective. Business risks are

then escalated in line with the Risk
Management Policy and via our ERM
Framework to Regional or Functional
Risk Forums and then to the Global
Risk Committee. This escalation process
provides organisational visibility to
emerging, strategic, commercial,
operational, financial, and compliance
risks, as well as supporting action and
accountability for risk management. As
part of the escalation process, the risks
are analysed to consider whether they
need to be included in the current set
of Principal Risks, or whether a new
Principal Risk should be created.

e You can read more
about Principal Risks
on pages 67 to 72

Risk culture

Sage recognises that culture underpins
the effectiveness of the ERM Framework
and supports an effective control
environment. Sage’s Values set out how
our strategy should be executed and
help ensure that a culture of managing
risks effectively is linked to daily
business activities and outcomes.

Our Code of Conduct reinforces these
Values and sets clear expectations
across Sage for compliance with
ethical standards. Values form a
significant part of our colleague
performance-management process,
andin FY24, Culture continued to

be managed as a Principal Risk.
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Risk management continued

Risk governance

Top down

Oversight, accountability,
and assessment of
Principal Risks, significant
operational risks, and
emerging risks

4

The Board

Ultimately responsible for setting Sage’s risk appetite

Responsible for risk management and internal control systems

Establishes appropriate governance arrangements and acts as a champion of “top-down” risk culture

Audit and Risk Committee

Acts as an independent body, providing assurance to the Board on the effectiveness of Sage’s
approach to risk management

Oversight of financial reporting and related internal controls

Global Risk Committee

\4

Bottom up
Identification
and assessment
of risk exposures
atregionaland
functionallevel

The Board

The Board has overall responsibility
for risk management and establishing
the Group’s risk appetite. It monitors
the risk environment and reviews the
relevance and appropriateness of the
Principal Risks to the business.

Audit and Risk Committee
The ARC supports the Board in setting
the Group’s risk appetite and ensuring
that processes are in place to identify,
manage, and mitigate the Group’s
Principal Risks. At each meeting, the
Committee reviews the Principal Risks
and their associated appetite targets
and metrics, to assess whether they
continue to be relevant, effective, and
aligned to the achievement of Sage’s
strategic objectives, and within an
acceptable tolerance for the Group.

Regional and Functional Risk Forums
Responsible for reviewing key operational and strategic risks that could impact the regional strategy
plans or Sage’s Principal Risks
Responsible for providing oversight of risks from key functions such as Product, Security and IT

Global Risk Committee

The Global Risk Committee is chaired
by the General Counsel and Company
Secretary, supported by the EVP Chief
Risk Officer, Chief Executive Officer,
and Chief Financial Officer.

Other Principal Risk Owners are invited
to attend the Global Risk Committee
when relevant. The Committee meets
quarterly and has the responsibility for
providing direction and support for
managing risk across Sage, including
setting and monttoring the risk
appetite of each Principal Risk and
ensuring effective mitigations for
these. The Committee also provides
the Board and the ARC with information
to enable them to discharge their
responsibility for reviewing the
Company’s internal financial controls
and risk management and internal
control systems.
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Provides oversight of risk appetite and approach to risk management strategy
Acts as a point of escalation for Regional and Functional Risk Forums
Provides oversight and approval of Sage’s Principal Risks and their risk appetite statements

Regional and Functional

Risk Forums

All business areas must adopt the ERM
Framework. To do this, each business
area either has a Risk Forum to review
key operational as well as strategic
risks that could implicate the execution
of the regional or functional strategy
plan, while ensuring there are sufficient
mitigation plansin place to prevent
those key risks from materialising.
Risks are escalated from operational
Risk Owners to the Forums, and on to the
Global Risk Committee where necessary.



Three lines model

Our three lines governance model defines clear roles and responsibilities
for all colleagues and establishes accountability for actions and decisions.

It also describes how appropriate oversight, challenge, and assurance are
provided over business activities.

FirstLine

All colleagues
|ldentify, own, operate

FirstLineis all our colleagues who are at the forefront of the business. It is
our colleagues who hold the necessary skills and knowledge to help identify
and manage risks within our business. Colleagues in the firstline have
ultimate accountability for the management and ownership of risk while
ensuring those risks are managed through the wider risk framework.

Second Line

Sage Risk and Controls
Guide, support, oversee

Second Line consists of the Risk and Controls team. The team is responsible
for setting the framework, policies, tools, and techniques to enable the First
Line to manage risk effectively. As part of this role, the team is on hand to
provide support and guidance to ensure a consistent approach to managing
risk is maintained. This includes supporting the Global Risk Committee, and
the Regional and Functional Risk Forums in fulfilling their responsibilities.

Third Line

Sage Assurance
Independent and objective

Third Line is Sage’s Internal Audit and Assurance team. The main role of our
Assurance team 1is to ensure the first two lines of governance are operating
effectively. They do this by conducting risk-based reviews of the effectiveness
of risk management, internal controls, and governance. The Assurance team

is accountable to the ARC, to provide comfort to Sage’s leadership team that
appropriate controls and processes are in place and are operating effectively.
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Risk management continued

Horizon scanning Part of our horizon scanning involves looking beyond the
Global conflicts (e.g. Russia-Ukraine, Israel-Gaza), trade war present by considering emerging risks. We run a series of
between the US and China, energy shortages, rising interest ~ workshops with representatives of all Sage business areas
rates, and inflation are just some of the events which may including Marketing and Customer Experience, Product,
have a material impact on Sage and our customers. Security, Sustainability, People, Finance, and Strategy.

To maintain resilience in this continually changing external ~ During the workshops, we consider current external mega-
landscape, Sage has developed an ongoing horizon scanning  trendsand global threats and opportunities over the

process. This process enables us to monitor external events short, medium, and long term. Through these workshops
and trends and the resultant effect they may have on our we are able to define a set of scenarios that may have an
colleagues, customers, and partners. External risks are impact on Sage, as well as the potential time horizon of
reviewed at every Global Risk Committee meeting to each scenario. Key themes identified during the process
ensure Sage is proactively responding to material events. are listed in the table below. We then evaluate the extent

of planning and mitigation Sage needs to putin place to
ensure we are adequately prepared and protected for our key
emerging risks. The plans and mitigations are considered
by the Global Risk Committee, with updates provided to
the Audit and Risk Committee for oversight.

Time horizon

Emerging risk scenario

1-2years 3—-5years Over 5years

1. Thereisariskthat operating models of SMBs are reshaped through Al and
automation. If Sage products are unable to keep pace with the changes or
if Sage is unable to develop a reputation as a trusted leader in the accounting
and payroll software market in incorporating Al into products, it may have a ‘
significant impact on market share and profitability.

2. Newregulations can create emerging opportunities (e.g. e-invoicing) as well as risks.
Governments around the world are considering new regulations on data, cyber security,
Al, and digital services. There is a risk that these regulations may introduce stricter .
controls and affect our ability to achieve the product strategy.

3. Thereisariskthat Sage does not achieve the right balance in its investment strategy
between efficiency and profitability, and building resilience, and this limits Sage’s
adaptability and capability to be resilient to external shocks. .

4. Thereisariskof a public backlash againstlarge tech companies, due to concerns on
data and Al ethics and erosion of privacy, increasing inequality, and compromising
democratic and institutional systems. This would result in significant reduction in '
use of cloud software, including Sage’s cloud solutions.

5. Thereisarisk that employees expect companies to take a stand on contentious or
polarised issues that may have an unintended negative consequence on their
reputation. Organisations face historic challenges within a competitive talent ‘
landscape and Sage will need to ensure the right balance between the needs and
expectations of current and prospective colleagues and external stakeholders.

6. Aglobaleconomic downturn or an inflationary wage—price spiral, resulting in
increased default of SMBs. This could lead to an increase in customer churn and a
reduced ability to sell to new or existing customers. Additionally, increased labour ‘
costs in key markets could make it difficult for Sage to retain and attract talent.
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Principal Risks

and uncertainties

The Board and the Audit and Risk Committee carried out
arobust and ongoing assessment of the principal and
emerging risks facing the Group throughout the year. This
assessment considered the risks that would threaten Sage’s
business model, future performance, solvency or liquidity,
and reputation, and ensured that the risks continued to align
with our business strategy. In Q4 FY24, the number of Principal
Risks was reduced from 12 to 10. The reason for the change
was to ensure management and the Board’s focus is on the
most important areas and that accountabilities for risk
ownership are clearer. Two of the customer-centred Principal
Risks were consolidated into a single Principal Risk, a
Principal Risk related to reliance on third parties was
removed as a standalone Principal Risk but its sub-risks
were reallocated to other Principal Risks, and the Principal
Risk relating to Sage’s Data Strategy was changed in scope
to also encompass Al and data privacy risks.

The Board retains overall responsibility for setting Sage’s risk
appetite and for risk management and internal control systems.

In accordance with principles M, N, and O of the UK Corporate
Governance Code 2018 (the “Code”), in addition to Paragraph
57 of the FRC guidance (Section 6), the Board is responsible
for reviewing the effectiveness of the risk management and
internal control systems and confirms that:

« Thereis an ongoing process for identifying, evaluating,
and managing the Principal Risks faced by the Company;

+ The systems have been in place for the year under review and
up to the date of approval of the Annual Report and Accounts;

« They are regularly reviewed by the Board; and

+ The systems accord with the FRC guidance on risk
management, internal control, and related financial
and business reporting.

There were no instances of significant control failing or
weakness in the year.

Q You can read more about our risk management
and internal control systems on pages 62 to 66,
and about the associated work of the Audit
and Risk Committee on pages 108 to 115

The following table provides an overview of the Group’s Principal Risks and the way we manage these.

Key—Stakeholder groups

R r a O .
|RAR| Colleagues LR_. Customers @ Society |C)<)| Shareholders |R’R| Partners
Risk exposure change
| — I Stable |\/| Decreasing |/\| Increasing

Principal Risk Risk context

Management and mitigation

1. Customer experience

If we fail to deliver ongoing
value to our customers by

We must maintain a sharp focus on the .
relationship we have with our customers,
constantly offering the products,

Brand-health surveys to provide an understanding of
customer perception of the Sage brand and its products,
used to inform and enhance our market offerings.

focusing on their needs over services, and experiences they need + A Market and Competitive Intelligence team to
the lifetime of their customer forsuccess. If we meet or exceed their provide insights that Sage uses to win in the market.
journey, we will not be able to expectations, customers will stay with + Proactive analysis of customer activity and churn
achieve sustainable growth Sage, increasing their lifetime value, data, to improve customer experience.

and becoming our greatest advocates. + Customer Advisory Boards, Customer Design

through renewal.

By aligning our people, processes, and
technology with this focus in mind, all
Sage colleagues can help our customers + Customer-journey mapping to ensure appropriate
to be successful and, in turn, improve

Trend
Stakeholder alignment

Bl

Link to viability scenario

financial performance.

Executive Owner
Chief of Staff

Data breach

Existing or new
market disruptor

Global economic shock

Cloud operations failure

Sessions, and closed-loop feedback to constantly
gatherinformation on customer needs.

strategy alignment and alignment to Target
Operating Model.

+ “Customer forlife” roadmaps, detailing how products
fit together, any interdependencies, and migration
pathways for current and potential customers.

+ Continuous NPS surveying allows us to identify
customer challenges rapidly, and respond in a
timely manner to emerging trends.

+ Sage Membership offered to all customers,
providing customers with access to curated
resources, tools, and a connected community
of businessleaders.
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Principal Risks and uncertainties continued

Principal Risk

Risk context

Management and mitigation

2. Execution of
product strategy

If we fail to deliver the
capabilities and experiences
outlined in our product strategy,
we will not meet the needs of our
customers or commercial goals.

Trend
M
Stakeholder alignment

Link to viability scenario

Existing or new
market disruptor

Global economic shock

Cloud operations failure

Sage needs to continuously adapt

its approach to new technologies

and challenges. This needs to be
underpinned by a clear direction and
guardrails through the product strategy

to support of the go to market offerings.

Ensuring Sage simplifies its product
offering and partners with the right
businesses is critical to responding
to these challenges.

Executive Owner
Chief Product Officer

+ Arobust product organisation supported by a

governance model to enable the way we build products.
Migration framework in key countries to support our
customers as they move to the cloud.

Continued expansion of Sage Intacct outside of

North America and for additional product verticals.
Enhancing accessibility of Sage cloud products to
WCAG 2.1AA standard by the end of 2025.

Astrong focus on accountants through a tailored
Sage for Accountants proposition.

Acquisition of Bridgetown Software to strengthen
Sage’s Construction and Real Estate portfolio.

Al developments through the announcement and
launch of Sage Copilot Al-powered productivity
assistantinto existing Sage products during the year,
and partnership with AWS to launch the first domain-
specific accounting Large Language Model (LLM).

3. Developingand
exploiting new
business models
If Sage is unable to develop,
commercialise, and scale new
business models to diversify
from traditional Software as
a Service (SaaS), especially
consumption-based services
and those whichleverage data.

Trend

Stakeholder alignment
Link to viability scenario
Data breach

Existing or new
market disruptor

Global economic shock

Cloud operations failure

Sage must be able to identify, design
and deploy new innovations to create
new or enhance existing products and
capabilities. Unlocking the ability to
do this at pace will enable access to
new markets and/or customers early,
driving new revenue and opportunities
for the business.

Executive Owner
Chief Product Officer

A business unit solely focused on scaling

Sage Network.

Continued digitalisation and automation of Sage
products through Sage Network and Al services.
Enhanced, consistent digital experience for all
Sage Business Cloud users through the Sage
Experience Platform.

AVenture Studios team asked to assess new business
models that may align with the Sage vision.
Expansion of Sage’s Fintech and Payments
ecosystem through partnership with Stripe to
simplify cashflow management for SMBs.

Managed growth of the APl estate, including enhanced
product development that enables access by third-
party APl developers and optimisation of API
integrations to improve efficiency.

Sage Developer platform announced at Transform
2024 to expand developer community.
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Principal Risk

Risk context

Management and mitigation

4. Route to market

If we fail to deliver a globally
consistent blend of route to
market channels in each
market, Sage will miss the
opportunity to efficiently
deliver the right capabilities
and experiences to our current
and future customers.

Trend

Stakeholder alignment
7 B (& )
Link to viability scenario
Data breach

Existing or new
market disruptor

Global economic shock

Cloud operations failure

We have a blend of channels to
communicate with our current and
potential customers and ensure our
customers receive the right information,
on the right products and services, at the
right time. Our sales channels include
selling directly to customers through
digitaland telephone channels, via our
accountant network, and through partners,
and we willadapt our approach to target
customersin our key verticals. We use
these channels to maximise our marketing
and customer engagement activities. This
can shorten our sales cycle and ensure we
improve customer retention, maximising
our market opportunity.

Executive Owner
Chief Growth Officer

Chief Growth Officer and Chief Commercial Officer
appointments to demonstrate Sage’s commitment
to serve SMBs on a global and consistent basts.

A specific Onboarding Squad enhances user journeys
to enable customer conversion.

Acceleration of new partnerships to support

Sage Network.

Centre of Excellence to support our indirect sales
and third-party approach.

Expansion of relationship with AWS to elevate
sustainability for SMBs through the introduction

of Sage Earth to the AWS marketplace.

5. People and performance

If we fail to ensure we have
engaged colleagues with the
critical skills, capabilities
and capacity we need to
deliver on our strategy,

we will not be successful.

Trend
M
Stakeholder alignment
a
a*a
Link to viability scenario
Data breach

Global economic shock

As we evolve our priorities, the capacity,
knowledge, and leadership skills we need
will continue to change. Sage will not
only need to attract the right talent to
navigate change, but will also need to
provide an environment where colleagues
can develop to meet these new expectations.

By empowering colleagues and leaders
to make decisions, be innovative, and

be bold in meeting our commitments,
Sage will be able to create an attractive
working environment. By addressing
what causes colleague voluntary attrition,
and embracing the values of successful
technology companies, Sage can increase
colleague engagementand create a
aligned high-performing teams.

Executive Owner
Chief People Officer

Extensive focus on hiring channels to ensure we

are attractive in the market through our enhanced
employee value proposition and enhanced presence
through social media such as Glassdoor, Comparably,
Twitter, LinkedIn, and Facebook.

Reward mechanisms designed to incentivise and
encourage the right behaviour, with a focus on
ensuring fair and equitable pay in all markets.
Aseries of Learning Academies and talent programmes
to support the development of internal talent including
sponsorship programmes, and new Director, graduate,
and apprentice programmes.

An OKR framework to define measurable goals and
track outcomes of colleague success.

+ Talent Marketplace solution to supportidentification

of capabilities and gaps, talent pipeline, development
and career pathways, and mentoring.

Strategic Workforce Planning Framework across

the business.
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Principal Risks and uncertainties continued

Principal Risk

Risk context

Management and mitigation

6. Culture

If we do not define, shape, and
proactively manage our culture
in line with our brand values,
we will be challenged to deliver
our strategic priorities and
purpose; we will risk disengaging
colleagues, increasing attrition
and impacting our ability to
attractand retain diverse talent.

Trend

M

Stakeholder alignment
(& ()

Link to viability scenario
Data breach

Global economic shock

The development of a shared behavioural
competency that encourages colleagues
to always do the right thing, put customers
at the heart of business, and improve
innovation is critical in Sage’s success.
Devolution of decision making, and the
acceptance of accountability for those
decisions, will need to go hand in hand as
the organisation develops and sustains
its shared Values and Behaviours, and
fosters a culture that provides customers
with a rich digital environment.

Sage will also need to create a culture
of empowered leaders that supports
the development of ideas, and that
provides colleagues with a safe
environment allowing for honest
disclosures and discussions. Such a
trusting and empowered environment
can help sustain innovation, enhance
customer success, and encourage the
engagement that results in increased
market share.

Executive Owner
Chief People Officer

Integration of Values and Behaviours into all
colleague priorities including talent attraction,
selection, and onboarding as well as OKRs.

All colleagues are encouraged to take up to five paid
Sage Foundation days each year, to support charities
and provide philanthropic support to the community.
A DEl strategy focused on building diverse teams,
an equitable culture, and fostering inclusive
leadership. This is supported by measurable

plans and metrics to track progress, ensuring

Sage meets its commitments, including no
tolerance of discrimination, equal chances

for everyone, an inclusive culture, removing
barriers, and DEl education.

Code of Conduct training for all colleagues (including
anti-bribery and corruption requirements) delivered
as snippets, allowing Sage to signpost relevant
training at colleagues’ point of need.

Core e-learning modules rolled out across Sage,
with regular refresher training.

Whistleblowing and incident-reporting
mechanismsin place to allow issues to be

formally reported and investigated.

New training aimed at colleagues with
responsibilities for managing people to explain
what high-performance culture means at Sage and
provide tools and techniques to help embed this
culture across the business.

e Read more about this in the Journey to a

high-performance culture section on page 26

7. Cyber security

If we fail to ensure an
appropriate standard of

cyber security across the
business, we will not be able
to combat cyber threats, and
will fail to meet our regulatory
obligations and lose the trust
of our stakeholders.

Trend

M

Stakeholder alignment
|:'Q:| laaal AR

Link to viability scenario
Data breach

Cloud operations failure

Stakeholder trust is central to Sage’s
growth and cyber security is an essential
component of that. Failure to safeguard
customer and colleague data and ensure
the availability of our products and
critical services could have severe
reputational, legal, and financial
consequences. This means we must

be confident our cyber security controls
and the culture and awareness of our
colleagues are sufficient to mitigate
the dynamic and evolving cyber risk
environment, while also supporting the
agility and innovation of the business.

Executive Owner
General Counsel and Company Secretary

Multi-year cyber security programmesin IT and
Product to ensure Sage is continuously improving,
and reduce cyber risk across technology, business
processes, and culture.

Accountability within both IT and Product for all
internal and external data being processed by Sage.
The Chief Information Security Officer oversees
information security, with a network of Information
Security Officers that directly support the business.
Formal certification schemes maintained across
the businessinclude internal and external validation
of compliance.

All colleagues are required to undertake awareness
training for cyber security and information management.
A Cyber Security Risk Management Methodology
and standards are deployed to provide clear
requirements and objective risk information

on our assets and systems.

ATrustand Security Hub and publication of Cyber
security for SMBs report to support our customers and
their understanding of cyber security in Sage products.
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Principal Risk

Risk context

Management and mitigation

8. Dataand Al governance

If Sage fails to collect,
process, store, and use data
in a way which is compliant
with regulation, internal
policy, and our ethical
principles, we will lose the
trust of our stakeholders.

If we fail to recognise the
value of our data and deliver
effective data foundations,
we will be unable to realise
the full potential of our
data assets.

Trend

Stakeholder alignment
Link to viability scenario
Data breach

Existing or new
market disruptor

Data is central to the Sage strategy

and our ambition to deliver sustainable
growth by leveraging Al and expanding
Sage Network. The strategy is underpinned
by our ability to innovate customer
propositions, improve insight and
decision making, and create new
business models and ecosystems.

Successful ability to use data will
accelerate our growth and will be key in
helping customers transform how they
run and build their businesses and Sage
must do this in a way which is compliant
with laws and regulations, and in line
with our Values.

Executive Owner
General Counsel and Company Secretary

Published Al and Data Ethics Principles to ensure
we use customer data responsibly to achieve

our strategy, and an ethics checklist, assessing
adherence to principles.

Governance policies, processes and tooling to enhance
and manage the quality and trustin our data.

The implementation of data architecture and
associated data models that facilitate data sharing
and utilisation.

A Sustainability, Al, and Data Ethics Committee,
which includes members from the Executive
Leadership Team and attendees from the Sage Board,
governing activities relating to data and Al ethics.
All colleagues are required to undertake awareness
training for data protection, with a focus on all
relevant data privacy laws and regulations.

A Trust and Security Hub to support our customers
and their understanding of cyber security, data
privacy, and Al and data ethics in Sage products.

9. Readiness to scale

As Sage’s ambition grows,
if it fails to ensure its cloud
products can build and
operate at an industrial,
global scale, it will erode
its competitive advantage.

The hosting of its products must
achieve economies of scale,
aligned to ambition, in parallel
with the ability to accelerate to
market with quality. Both must
be achieved with reduced
environmental impact and
zero customer impact.

If not addressed, Sage’s cloud
products would be less resilient
and less able to respond to its
customer expectations.

Trend

M

Stakeholder alignment
|R>«| |:R:|

Link to viability scenario
Data breach

Cloud operations failure

As Sage continues to build sustainable
growth, we continue to focus on scaling
our current and future platform-services
environmentin arigorous, agile, and
speedy manner to ensure we provide a
consistent and healthy cloud platform
and associated network.

Sage must provide the right infrastructure
and operations for all customer products,
a hosting platform and the governance
to ensure optimal service availability,
performance, security protection, and
restoration (if required).

Executive Owner
Chief Product Officer

Cost optimisation of cloud-native products

and continued migration of legacy footprint

to public cloud.

Accountability across product owners, underpinned
by ongoing risk assessments and continuous
improvement projects.

Formal onboarding process through ongoing
portfolio management.

Incident and problem management change processes
adhered to for all products and services, with new
acquisitions onboarded in less than 90 days.
Service-level objectives including uptime,
responsiveness, and mean time to repatir.

Defined real-time demand-management processes
and controls, and also disaster-recovery capability
and operational-resilience models.

A governance framework to optimise operational
cost base in line with key metrics.

All new acquisitions are required to adopt Sage
cloud operation standards.
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Principal Risks and uncertainties continued

Principal Risk Risk context Management and mitigation

10. Environmental, social,
and governance

We invest in education, technology, and + Sage’s Sustainability and Society strategy, informed
the environment to give individuals,SMBs, by a rigorous materiality assessment, focusing on
and our planet the opportunity to thrive. three pillars: Protect the Planet, Tech for Good, and
Human by Design.
+ Ensuring adequate executive oversight through
the Sustainability, Al, and Data Ethics Committee.
+ Enabling accountability through integration on
ESG measures within long-term incentive plans.
+ Anintegrated framework for the management of
ESG-related risk and, in particular, physicaland
transitional climate risks, as detailed by the TCFD.
Externallimited assurance obtained over selected
metrics to ensure accuracy of sustainability data

If Sage is unable to respond
to evolving stakeholder
expectations and ESG
regulation, Sage could face
fines and potential legal
action, damaging Sage’s
reputation and brand, and
diminishing stakeholder
trust and credibility.

Internally, it is essential that Sage
understands the potential impact
of climate change on its strategy
and operations, and considers
appropriate mitigations.

Societaland governance-related issues
are integral to Sage’s purpose and Values

L . and to the achievement of Sage’s strategy. ~ *
In addition, if Sage fails

to respond to the range

of opportunities and

risks associated with
sustainability and Sage
Foundation, it would be less
resilient, less competitive,
and could put its licence

to operate at risk.

Trend

™

Stakeholder alignment
Link to viability scenario
Global economic shock

Cloud operations failure

You can read more about the work we are
doing on ESG in the Sustainability and
Society Report.

Executive Owner
Chief Commercial Affairs Officer

and claims.
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Viability Statement

Assessment of prospects
and viability period

In accordance with provision Section 4.31

of the UK Corporate Governance Code 2018,
the Directors set out how they have assessed
the Group’s prospects, the period covered
by the assessment and the Group’s formal
Viability Statement.

The Directors have assessed the prospects of the Group
by considering the Group’s current financial position, its
recent and historic financial performance and forecasts,
its business model and strategy (pages 8 to 9 and 15 to 21),
and the Principal Risks and uncertainties (pages 67 to 72).

The Group’s operational and financially robust position is
supported by:

« High-quality recurring revenue base;

+ Resilient cash generation and a robust liquidity position,
which is supported by strong underlying cash conversion
of 123%, reflecting the strength of the subscription
business model; and

+ Awell-diversified small and mid-sized customer base.

The Directors have reviewed the period used for the
assessment and determined that three years remained
suitable. The Directors are of the view that projections
over a three-year period remain appropriate given the
relative predictability of cash flows associated with
Sage’s subscription business during this period. This
period aligns our Viability Statement with our three-year
strategic planning horizon and is appropriate given the
nature and investment cycle of a technology business.
Projections beyond this period are less reliable due to
the continuously evolving technology landscape in
which Sage operates.

No scenario modelled over the three-year period leads
to insufficient liquidity headroom. The Directors have
no reason to believe the Group will not be viable over
alonger period.

Assumptions

The financial forecasts contained in the Group’s three-year
plan make certain assumptions about the composition
of the Group’s product portfolio, and the ability to acquire
new customers and maintain a strong renewal rate by value
by providing additional functionalities to our existing
customers. The plan also assumes that the Group continues
to generate resilient cash conversion in excess of 100%,
pays debt and interest instalments as they fall due, and
that the existing borrowing facilities remain available
to the Group. Based on the Group’s current liquidity profile,
no debt maturities fall within the three-year period.

The assessment process

In forming the Viability Statement, the Directors carried out
arobust assessment of the Principal Risks and uncertainties
facing the Group which could impact the business model.
These are reviewed by the Board and the Audit and Risk
Committee quarterly and are a foundation for the Group’s
strategic plan. The risk process is outlined in more detail

on pages 62 to 66.

As part of the assessment, the Group stress tests the three-
year plan using various severe but plausible scenarios. To
achieve this, management reviewed the Principal Risks and
considered which might threaten the Group’s viability. None
of the individual risks would in isolation compromise the
Group’s viability, and so several different severe scenarios
were considered where Principal Risks arose in combination.
The scenarios were developed with input from the Group’s
Global Risk Committee, which comprises representation
from key functions across the business.

Under the stress scenarios, churn assumptions have been
increased by up to 75% and a reduction by up to 50% of

new customer acquisition and sales to existing customers
considered. In all stress scenarios, the Group continues

to have sufficient resources to continue in operational
existence without triggering the need to renegotiate debt.
Scenarios modelled reflect our latest assessment of the
anticipated impact of the risks identified in line with the
prior year.

The scenarios considered to be the most plausible and
significant in performing the assessment of viability
and the combination of Principal Risks involved are
shown on the next page.

The monetary impact of each scenario was estimated

by a cross-functional group of senior leaders, including
representatives from Finance, Risk, ESG, Cloud Operations,
IT, Product Marketing, and Legal, who evaluated the possible
consequences on the Group should each scenario arise.

As setoutin the Audit and Risk Committee’s report on

page 112, the Directors reviewed and discussed the process
undertaken by management, and also reviewed the results
of reverse stress testing performed to provide an illustration
of the level of churn and deterioration in new customer
acquisition which would be required to exhaust cash down
to minimum working capital requirements. The result of the
reverse stress testing has highlighted that such a scenario
would only arise following a catastrophic deterioration in
performance, well in excess of the assumptions considered
in the viability scenarios set out on the next page.
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Viability Statement continued

Viability scenario

Linked Principal Risks

i) Data breach

The deliberate targeting or accidental release of customer
data which breaches data privacy laws and/or societal
expectationsin any region, could have a significant impact
on Sage’s reputation in the market, as well as impact its
regulatory compliance in the various data protection laws
to which Sage is subject.

+ Customer experience
+ Developing and exploiting new business models
* Route to market
+ People and performance
+ Culture
+ Cybersecurity
» Data and Al governance
Readiness to scale

ii) Existing or new market disruptor

The entry of a new player, or the expansion of an existing
market player in the financial and accounting management
space with a free or very low-cost offering or leveraging Al
in a new way to disrupt the accounting software category,
that significantly disrupts Sage’s total market share.

+ Customer experience
« Execution of product strategy
« Developing and exploiting new business models
* Route to market
Data and Al governance

iil) Global economic shock

The crystallisation of a global economic shock which leads
to a global economic downturn or an inflationary wage-
price spiral, resulting in increased default of small and
medium sized businesses.

This could lead to a significant increase in customer churn
and areduced ability to sell to new or existing customers.
Additionally, increased labour costs in key markets could
make it difficult for Sage to retain and attract talent.

« Execution of product strategy

+ Developing and exploiting new business models
* Route to market

+ Customer experience

+ Environmental, social and governance

« People and performance

+ Culture

iv) Cloud operations failure

The risk of an event that causes the live services
environment to be brought down due to the operating
environment being changed internally through product
or system changes, external or internal cyber-attack, or

a key third-party provider being compromised. The risk
also considers the extent to which hosting infrastructure
supporting Sage’s cloud operations could be physically
damaged through an adverse climate event.

Execution of product strategy
. Developlng and exploiting new business models
* Route to market
+ Customer experience
« Cybersecurity
+ Readiness to scale
« Environmental, social and governance

In the event that the scenarios set out above were to arise,
management would have a number of options available to
maintain the Group’s financial position, including cost
reduction measures, the arrangement of additional financing,
and a review of the sustainability of the dividend policy.
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Confirmation of longer-term viability
Based on the assessment explained above, the Directors
confirm that they have a reasonable expectation that the
Group will continue to operate and meet its liabilities,
as they fall due, for at least the next three years.



Corporate governance report

Governance at Sage

UK Corporate Governance Code
2018 Compliance Statement

The Board is pleased to confirm Sage’s compliance (both in
spirit and in form), with all relevant provisions of the UK
Corporate Governance Code 2018 (the “Code”) throughout
FY24. A copy of the Code can be found on the Financial
Reporting Council's (FRC) website: www.frc.org.uk. The Board
believes in good corporate governance through effective
oversight, including how Sage assures stakeholders on
performance delivery and reports on its progress. Sage
promotes open and transparent reporting, and the table
opposite outlines where information can be found on

how the Principles set outin the Code are embedded

and applied across Sage.

The Board has continued with its chosen alternative
approach to workforce engagement, through the Board
Associate Programme, as permitted by the Code. This
programme continues to strengthen the colleague voice

in the Boardroom, leading to informed and consistent
decision making by the Board, as well as educating
colleagues on the role of the Board at Sage. The Board
remains dedicated to clear and honest reporting. It has
reviewed and is preparing for the changes to be introduced

by the UK Corporate Governance Code 2024, which will begin

applying to Sage from 1 October 2025, and will report on
implementation and compliance at the appropriate time.

Board independence Board tenure

. Independent (NEDs) 7 . Less than ayear O

Independent on 1to3years2
appointment (Chair)1 3106 years 6
Not independent

Over 6 years 2
(CEO, CF0) 2 veroy

Board Leadership and Company Purpose Page
Purpose and culture 24t029,70,
94 and 95
Shareholder engagement 54
Colleague engagement 50 to 51
Other stakeholder engagement 44 to 54
Conflicts of interest 86
Division of Responsibilities
The role of the Board 82
The role of the Board Committees 8210 84
Board composition 84 t0 85
Committee composition 86
Independence of Non-executive Directors 85
Time commitment 85
Composition, Succession, and Evaluation
Board composition and succession 100 to 107
Diversity, equity, and inclusion 103 to 107
Annual re-election of Directors 85
Induction, Director training, 85
and development programme
Board effectiveness and evaluation 98 t0 99
Audit, Risk, and Internal Control
Significant reporting and accounting matters 11110 112
Fair, balanced, and understandable 112
Viability Statement and going concern 73 and 112
Risk management and internal controls 13
Internal audit 14
External auditor 14 to 115
Principal and emerging risks 671072
Remuneration
Remuneration principles 123
Remuneration Policy 129 to 136
Pensions and benefits 149
Directors’ shareholdings and share interests 151to0 152
External advisors 155
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Chair’s introduction to governance

Leading with purpose

Andy Duff
Chatr

Dear shareholder,

On behalf of the Board, | am pleased
to introduce our Governance Report
for the financial year ended

30 September 2024.

The Board is responsible for the
effective leadership of the Group and
for promoting its long-term sustainable
success. Through FY24, the Board

has carefully monitored progress and
performance of the Group against
Sage’s strategic framework, whilst
paying close attention to the further
development of our initiatives in the
areas of stakeholder engagement and
managing and monitoring culture to
ensure its alignment with our purpose
and Values.

This report outlines our robust
Corporate Governance framework

and demonstrates how it protects
stakeholder value and underpins the
delivery of our strategy. It also provides
an insight into the activities of the
Board and Committeesin FY24 and

how we seek to ensure that we have

ctive leadership to
promote sustainable suc

24

effective systems and processes in
place to monitor and manage risks
in the current macroeconomic
environment, while capitalising
on opportunities presented by
digital transformation.

© Insight into key principal
decisions of the Board are
setout on pages 46 and 47.

Board composition

and succession

During the year, the Board’s composition,
skills, and the broader aspects of
diversity were reviewed to ensure

that the Board continues to function
effectively. | am pleased to confirm
that, since January 2024, the Board
has met all three targets specified in
the UK Listing Rules, namely that at
least 40% of the Board are women, at
least one of the senior Board positions
(Chair, Chief Executive Officer, Senior
Independent Director, or Chief
Financial Officer)is a woman, and
atleast one member of the Board is
from a minority ethnic background.
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Preparing for
upcoming changes

2024 Corporate

Governance Code

The new UK Corporate Governance
Code takes effect from 2025, and
introduces changes to improve
transparency and accountability

in corporate governance practices.
The Board is diligently preparing for
its implementation, and is committed
to meeting the requirements within
the necessary timeframes. We will
report on our implementation
progress in due course.

e Read more on pages 75 and 110

FY24 saw the completion of a period

of planned transition for the Board.
Drummond Hall stood down from

the Board in December 2023 and

was succeeded in the role of Senior
Independent Director by Annette

Court. Annette is a trusted and valued
Board member and her strong knowledge
of the Group and wealth of director
experience, along with her personal
attributes, made her anideal candidate.
Further details on the internal process
for the appointment of Annette Court

as a Senior Independent Director is
available in our FY23 Annual Report.

Scan the QR code

for further insight
into the FY23 Annual
Report.

During the year, the Nomination
Committee reviewed the composition
of the Board Committees. This review
resulted in the appointment of Roisin
Donnelly as Remuneration Committee
Chatir in May 2024, succeeding Annette
Court, and the appointment of Jonathan


https://www.sage.com/investors/financial-information/annual-report/

Bewes to the Nomination Committee,
also in May 2024. Both appointments
were approved by the Board. As announced
in October 2024, Sangeeta Anand has
expressed her intention to step down
from the Board and will not stand for
re-election at the 2025 Annual General
Meeting (AGM). The Nomination
Committee has initiated a process to
appoint a new Non-executive Director
and we will keep shareholders updated
with progress on this appointment

as appropriate.

© For more information on our
Board diversity, composition,
and succession planning, please
see pages 100 to 107.

Our culture

Our culture and Values define the
way Sage does business. The Board
plays a leading role in setting the
Sage culture, which starts with our
colleagues. The Board seeks to create
space and opportunities to engage
with colleagues across the Group
asregularly as possible, to help it
understand what matters most to them.
It is our collective responsibility to
build culture into everything we do
and ensure that all colleagues feel
free to bring their authentic self to
work and realise their full potential.

The Board monitored a number of
culturalindicators during the year.
These included formal Board updates,
insight into colleague sentiment and
views through the role of the Board
Associate and impressions gained by
the Board through direct interaction

with colleagues, during engagement
activities, Board presentations, and
visits to Sage offices. In FY24, we
appointed our new Board Associate,
Amy Cosgrove, VP People North America
and Product, who is based in Atlanta.
Amy brings her own perspective as well
as the views of our colleagues into the
Boardroom, which is invaluable. She has
also already done a substantial amount
of good work to highlight the Board’s
role to our colleagues.

e You can read more about how the
Board monitors culture and the
role of the Board Associate on
pages 94 to 97. Details on how
the Board has engaged with
stakeholders and discharged
our section 172 duties during
the year are on pages 44 to 54
and 90 to 93.

Board evaluation

and effectiveness

In accordance with the Code,

the Board undertakes an annual
review of its own effectiveness,

its Committees and individual
Directors’ performance, to ensure
they are operating effectively and to
identify development opportunities,
where necessary. Thisyear, | led an
internally facilitated effectiveness
review, supported by the Company
Secretary. The Board has concluded
that it remains effective, fosters a

positive culture and maintains a strong

sense of accountability to stakeholders.

Annual General Meeting

The 2025 AGM will be held on Thursday,
6 February 2025 at Sage’s Newcastle
office. | hope you will be able to attend.
The Board looks forward to meeting
shareholders, hearing their views and
answering any questions. Further details
about the 2025 AGM, including the
resolutions to be tabled for shareholder
approval, will be provided in the Notice
of Annual General Meeting, which will
be available to view on our website
atwww.sage.com.

Looking forward

As we continue to focus on sustainable
growth, | would like to extend my
gratitude to my Board colleagues,

the Executive Leadership Team, and
all our colleagues across the business.
Your dedication, loyalty, and hard work
throughout the year have positioned us
strongly to achieve against our evolved
strategic goalsin FY25.

/2 S-

Andrew Duff
Chair
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Our leadership

Board of Directors

Key

Audit and Risk
Committee
See pages 108
to 115

Nomination
Committee
See pages 100
to 107

Remuneration
Committee
See pages 116
to 155

) Committee Chair

Changes to the
Board and to Board
Committees during
FY24 and as at the
date of thisreport

+ Drummond Hall
retired from
the Board on
31 December 2023
Annette Courtwas
appointed as Senior
Independent Director
on1January 2024
Roisin Donnelly was
appointed as Chatr
of the Remuneration
Committee on
1May 2024
Jonathan Bewes
was appointed as
amember of the
Nomination
Committee on
1May 2024
Sangeeta Anand
will not stand for
re-election at the
2025 AGM and will
cease to be a Director
after the AGM

Information on Board
succession planning
activities canbe
found on pages 100
t0107.

Further information
on the composition
of the Board and its
Committees can be
found on page 84

to 86.

Andrew Duff

Steve Hare

Jonathan Howell

Sangeeta Anand

Dr John Bates

Chair Chief Executive Chief Financial Independent Independent
Officer Officer Non-executive Non-executive
Director Director
Appointed Appointed Appointed Appointed Appointed
Independent 3January 2014 as 15May2013asa 1May 2020 31May 2019
Non-executive Director ~ Chief Financial Officer, Non-executive
' Gender Gender

on 1May2021and 31August 2018 as Chief  Directorand as Chief Female Male
Non-executive Chair Operating Officerand as Financial Officeron L. L.
on10ctober 2021 Chief Executive Officer 10 December 2018 Ethnicity Ethnicity
Gender on 2 November 2018 Gender Asian White
Male Gender Male Nationality Nationality
Ethnicity Male Ethnicity Am‘erlcan Brl'tlsh, American
White Ethnicity White Skits Skiltls
Nationali White . . Sangeetaisa Silicon Johnisavisionary

ationality . . Nationality Valley-based senior technologist and highly
British Naﬁ_.onahty British technology leader with  accomplished business
Skills British Skills extensive experience leader in the field of
Andrew has a wealth Skills Jonathan is a highly inleading P&L and technology innovation,

of experience as a
non-executive director
and chair, witha
strong track record

of transforming high
profile international
businesses.

He is an effective leader
with strategic insights
and international
experience. Andrew

has a strong focus on
purpose, culture,
customer-centricity,
and delivering value
forall stakeholders.

Key previous
experience
Non-executive chair
and chatir of nomination
committee of
Elementis plc

Non-executive
chairand chatir of
nomination committee
of Severn Trent plc

Sentior independent
director and chair of
remuneration committee
of Wolseley plc

Chief executive
officer of npower

Key external
commitments
Non-executive director
of UK Government
Investments Limited

Steve has significant
financial, operational
and transformation
experience, which
includes driving change
programmes in several
of his previous roles.

He has a broad
knowledge of Sage,
having joined the

Board in January 2014
as CFO. Steve hasan
extensive understanding
of the drivers and
priorities needed for
the commercial delivery
of Sage’s strategy and
in creating a high-
performance culture.
Key previous
experience

Operating partner and
co-head of the Portfolio
Support Group at the
private equity firm
Apax Partners

Chief financial officer
of Invensys plc, Spectris
plc and Marconiplc

Key external
commitments
None
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experienced group
finance director,
chairand non-
executive director.

He has significant
financialand accounting
experience, gained
across several sectors,
which allows him to
provide substantial
insightinto the Group’s
financialreporting and
risk management
processes.

Jonathan has excellent
working knowledge

of Sage, having joined
as anindependent
Non-executive Director
and served as the

Chair of the Audit

and Risk Committee.

Key previous
experience

Group chief financial
officer of Close Brothers
Group plc

Group chief financial
officer of London Stock
Exchange Group plc

Non-executive director
of EMAP plc

Chair of FTSE
International

Key external
commitments
Non-executive director
of Experian plc

growth across arange
of public, PE-owned
and startup companies.

She has deep operating
experience in transforming
complex product portfolios
and go-to-market to
capture cloud opportunity.
Sangeeta’s technology
and business experience
includes cyber security,
cloud, enterprise
software, Saa$, and
application services.

Key previous
experience

Chief marketing officer
of Alkira Inc (disruptive
Saa$S networking startup)

Seniorvice president
of F5 Networks Inc

General manager and
corporate vice president
of SafeNet (part of
Thales Group)

Vice president of
Cisco Systems

Key external
commitments
Independent board
member of Direktiv.I0

Independent director
of Tata Communications
Limited

including Artificial
Intelligence and Machine
Learning functionality
to improve customer
experience.

He isa pioneer,
focusing on areas

such as event-driven
architectures, smart
environments, business
activity monitoring and
evolution of platforms
for digital business.

Key previous
experience
Co-founder, president
and chief technology
officer of Apama (now
part of Software AG)

Head of industry
solutions and chief
marketing officer of
Software AG

Chief executive officer
of Terracotta, Inc.
(asubsidiary of
Software AG)

Executive vice president
of corporate strategy and
chief technology officer

at Progress Software

Chief executive officer
at Plat.One (now part
of SAP)

Chief executive officer
of the Eggplant Group,
part of Keysight
Technologies Inc

Key external
commitments
Chief executive
officer of SER Group
Holding GmbH



Jonathan Bewes
Independent
Non-executive Director

Maggie Chan Jones
Independent
Non-executive Director

Annette Court
Senior Independent
Director

Derek Harding
Independent
Non-executive Director

Roisin Donnelly
Independent
Non-executive Director

Appointed
1April 2019

Gender
Male

Ethnicity
White

Nationality

British

Skills

Jonathan has a wealth of
accounting and financial
experience and has previously
served as chair on an audit
committee.

He has strong investment
banking experience gained
over a 25-year career in

the sector. Jonathan has
advised boards of UKand
overseas companies on
awide range of financialand
strategic issues, including
financing, corporate strategy
and governance.

Key previous experience
Investment banking
experience with Robert
Fleming, UBS, and Bank

of America Merrill Lynch

Chartered accountant
with KPMG

Vice-chair, corporate and
institutional banking

at Standard Chartered
Bank plc

Key external commitments
Seniorindependent director
and chair of the audit
committee of Next plc

Non-executive director and
chair of the audit and risk
committee of the Court of
the Bank of England

Non-executive director and
chair designate of MONY
Group Plc (anticipated to

become chairon 1January 2025)

Appointed
1December 2022

Gender
Female

Ethnicity
Asian

Nationality
American

Skills

Maggie has deep
international marketing and
brand experience gained from
her time spent at some of the
world’s largest technology
companies. She was SAP’s
firstwoman chief marketing
officer, responsible for
driving global marketing

across more than 180 countries.

Maggie isrecognised asan
industry thought-leader in
the marketing and technology
sector and was previously
named as one of the “Most
Influential CMO” in the world
by Forbes.

Key previous experience
Non-executive director
of Avast plc

Chief marketing officer
of SAP

Founder and former chief
executive of Tenshey, Inc

Key external commitments

Non-executive board advisor
to Ontinue

Non-executive director and
member of the nomination
and responsible business
committees, and designated
NED for workforce engagement
of BT Group plc

Appointed
1Aprit 2019

Gender
Female

Ethnicity
White

Nationality

British

Skills

Annette has experience

of serving as chairofa
remuneration committee,
aswellas in executive and
non-executive director roles
atthe highestlevels, including

as chairof FTSE 100 companies.
Annette has a strong 